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The Corporation of The Nation Municipality
Regular Council Agenda

Meeting #: MEE-CM-05-2025

Date: March 24, 2025

Time: 4:30 p.m.
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7. Consent ltems
All items listed under the Consent Iltems will be enacted by one
motion. A majority vote is required for the adoption of consent items.
There will be no separate discussion of these items unless a request
is made prior to the time Council votes on the motion that a consent
item is to be separated from the motion. The separated item(s) shall


https://www.youtube.com/channel/UCX819jN5Te5_GKRgfdIB37g/

be considered immediately thereafter.

7.1

7.2

7.3

7.4

7.5

Resolution to add a community group to the pre-approved list
of eligible organizations for hall rental discounts

Proposed resolution:

Whereas, on February 10, 2025, Council adopted Resolution
#RES-CM-21-2025, which pre-approved a list of organizations
and events eligible for municipal hall rental discounts under the
Community Engagement Fund Policy #POL-CL-01-2025;

And whereas the Seniors Club, commonly known as le Club du
Bonheur de Limoges, was inadvertently omitted from the list of
recommended organizations, although they are eligible under
the terms of the aforementioned policy;

Now, therefore, be it resolved that Resolution #RES-CM-21-
2025 be amended to include le Club du Bonheur de Limoges in
the list of organizations and events eligible for municipal hall

rental discounts under the Community Engagement Fund
Policy #POL-CL-01-2025.

Building Permit Statistics Report - January and February 2025

Motion to receive the Building Permit Statistics Report for
January and February 2025.

Drainage Superintendent Report for the month of February
2025

Motion to receive the report of the Superintendent of Drainage
for the month of February 2025.

Minutes of the South Nation Conservation Board of Director
meeting held on January 16, 2025

Motion to receive the minutes of the South Nation Conservation
Board of Directors meeting held on January 16, 2025.

Report REP-WS-04-2025 - Annual report on the Water and
Wastewater systems for the year 2024

Motion to receive the following reports :

* 2024 Waste Water annual report for the village of

Limoges

* 2024 Waste Water annual report for the Village of St-
Albert

* 2024 Waste Water annual report for the Village of St-
Bernardin

* 2024 Waste Water annual report for the Village of St-
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7.6

1.7

7.8

7.9

Isidore

* 2024 Waste Water annual report for the Village of
Fournier

* 2024 Drinkable Water annual report for the Village of
Limoges

* 2024 Drinkable Water annual report for the Village of St-
Isidore

Update regarding the agreement with GFL Environmental Inc.
for the disposal of municipal solid waste

* update arising from report REP-ENV-02-2025 presented at
February 24, 2025 regular meeting

Proposed resolution

Whereas, following the presentation of report #REP-ENV-02-
2025 during its regular meeting on February 24, 2025, Council
requested that administration investigate the feasibility of a 20-
year term for the disposal of municipal solid waste, instead of
the initially proposed 10-year term; and

Whereas GFL Environmental Inc., was also agreeable to this
modification;

Now, therefore, be it resolved that Council approves entering
into an agreement with GFL Environmental Inc. for the disposal
of municipal solid waste for a term of 20 years, with all other
terms of the contract, as outlined in report #REP-ENV-02-2025,
remaining unchanged.

Audit planning communication to the municipal council for the
year ended December 31, 2024

Motion to receive the Audit planning communication to the
municipal council for the year ended December 31, 2024.

Accounts payable voucher

Motion to approve accounts payable from March 1st, 2025 to
March 31st, 2025, voucher 4, for the total amount of
$5,375,315.38.

REP-AD-03-2025 Petition Submission Standards Policy POL-
CL-03-2025

Motion to adopt the Petition Submission Standards Policy
#POL-CL-03-2025, as outlined in this report, to ensure petitions
submitted to The Nation Municipality are complete, verifiable,
and represent the views of eligible residents.
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8.

10.
11.

7.10

7.11

7.12

REP-FIN-06-2025 Council and Library Board Remuneration
2024

Motion to receive and approve the remuneration and expenses
for Members of Council and for members of the library board
for the year 2024.

Resolution to approve the WSIB Insurance amount for 2025.

Motion to approves that the firefighters' WSIB insurance be set
at a maximum of $90,964.95 for the year 2025.

2024 Integrity Commissionner Annual Report

Motion to receive the 2024 Integrity Commissioner Annual
Report.

Reports from Departments and Council Committees

8.1

8.2

8.3

8.4

8.5
8.6

REP-AD-04-2025 Limoges Commemorative Park Proposal
Follow-Up
* This report is presented following a the presentation of a

delegation during the Council meeting held on February 24,
2025.

Report REP-AD-05-2025 St-Viateur nursing home presentation
Follow-up report

Report REP-ENV-03-2025 Agreement renewal with Mike's
Waste Disposal Inc.

REP-PW-02-2025 update regarding the proposal for a
Community garden in Limoges

REP-REC-05-2025 Recreation user fees for 2025 and 2026

Report ZBL-16-2024-2 Amendment to zoning By-law #2-2006
for 583 Limoges Road

* This item is brought forward after report #ZBL-16-2024 was
presented at the Public Zoning Meeting on January 27, 2025.

Reports from an Investigator or the Ombudsman

Notices of Motion
Resolutions

11.1

11.2

Donation request, Bac a don

* Item arising from February 24, 2025 regular Council
meeting.

Donation request, Le Groupe de Services Communautaires
Kawabunga

* Item arising from February 24, 2025 regular Council
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12.

13.
14.
15.
16.
17.
18.

19.
20.
21.

meeting.
11.3 Donation request - Comité de la Guignolée de Limoges
11.4 Donation request St-Isidore Minor Hockey Association
11.5 Donation request - Riceville Agricultural Society
11.6 Donation request - C.C.S. Foodbank
By-laws

12.1 By-law #1-2025 Amendment to Zoning By-law #2-2006 - 583
Limoges Road

12.2 By-law #16-2025 to appoint Mario Hautcoeur to Animal
Control Tribunal

12.3 By-law #17-2025 to appoint a Fire Chief for The Nation
Municipality

12.4 By-law #18-2025 To appoint a Municipal Weed Inspector

12.5 By-law #19-2025 To amend By-law 122-2015 regarding the
Collection of charges for Limoges Water and Sewer services

New Business Reports

Other Business presented by Council Members
Public Consultations & Hearings
Announcements

Strategic Discussion

Closed session

18.1  Policy regarding labour relations
Section 239(2) A meeting or part of a meeting may be closed
to the public if the subject matter being considered is,

(d) labour relations or employee negotiations;

18.2 Verbal report regarding labour relations

Section 239(2) A meeting or part of a meeting may be closed
to the public if the subject matter being considered is,

(d) labour relations or employee negotiations;
Confirming By-law
Notice of public meeting
Adjournment
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La 1The -

Corporation de la municipalité de La Nation
Ordre du jour

Ne de la réunion : MEE-CM-05-2025

Date : le 24 mars 2025
Heure : 16 h 30
Endroit : Hotel de ville, 958 route 500 ouest, Casselman

Président : Francis Briére, Maire

Préparé par : Julie Langlois-Caisse, Greffiere adjointe

Révisé par: Aimée Roy, Greffiére

Vidéo : la réunion du Conseil sera diffusée en direct sur YouTube

Appel de présences

Additions et modifications

Adoption de I'ordre du jour

Déclaration d’intérét pécunier

Adoptions de procés-verbaux du Conseil

5.1 Procés-verbal de la réunion publique de zonage tenue le 27
janvier 2025

5.2 Procés-verbal de la réunion de Conseil extraordinaire tenue le
18 février 2025

5.3 Procés-verbal de la réunion de Conseil ordinaire tenue le 24
février 2025

6. Présentations, délégations et pétitions

6.1 Suzanne Gibson, Présentation de la premiére ébauche du Plan
stratégique 2025 a 2031 de la Municipalité de La Nation
(16h30)

a ko bd-=
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https://www.youtube.com/channel/UCX819jN5Te5_GKRgfdIB37g/

6.2

Présentation de Rural Impact Canada (17h30)

Items par consentement

Tous les articles énumeérés sous la rubrique Articles faisant I'objet
d’'un consentement seront adoptés par une résolution. Ces articles
requierent un vote majoritaire et ne doivent pas faire 'objet d’'une
discussion séparée, a moins qu’'une demande a cet effet soit faite
avant que le conseil vote sur la résolution. Les articles séparés
doivent étre examinés immédiatement par la suite.

7.1

7.2

7.3

7.4

Résolution visant a ajouter un groupe communautaire a la liste
préapprouvée des organisations admissibles a des rabais sur
la location de salles

Résolution proposée:

Attendu que, le 10 février 2025, le Conseil a adopté la
résolution #RES-CM-21-2025, qui pré-approuve une liste
d'organisations et d'événements admissibles a des rabais sur
la location de salles municipales en vertu de la Politique du
Fonds d'engagement communautaire #POL-CL-01-2025;

Et attendu que le Club des Ainés, communément appelé le
Club du Bonheur de Limoges, a été omis de la liste des
organisations recommandées, bien qu’il soit admissible selon
les termes de la politique susmentionnée;

Qu'il soit donc résolu que la résolution #RES-CM-21-2025 soit
modifiée afin d’inclure le Club du Bonheur de Limoges dans la
liste des organisations et événements admissibles aux rabais
sur la location de la salle municipale en vertu de la Politique du
Fonds d'engagement communautaire #POL-CL-01-2025.

Rapport statistique de permis de construction - janvier et février
2025

Motion pour recevoir les Raports de permis de constructions
pour janvier et février 2025

Rapport du surintendant de drainage pour le mois de février
2025

Motion pour recevoir le rapport du Surintendant du drainage
pour le mois de février 2025.

Procés-verbal de la réunion du Conseil d'administration de la
Conservation de la Nation Sud tenue le 16 janvier 2025
Motion pour recevoir le Procés-verbal de la réunion du Conseil
d'administration de la Conservation de la Nation Sud tenue le
16 janvier 2025.
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7.5

7.6

7.7

Rapport REP-WS-04-2025 - Rapports annuels sur les
systémes d'eau potable et d'eaux usées pour I'année 2024

Motion pour recevoir les rapports suivants:

* Rapport annuel de 2024 sur les eaux usés pour le
village de Limoges

* Rapport annuel de 2024 sur les eaux usés pour le
village de St-Albert

* Rapport annuel de 2024 sur les eaux usés pour le
village de St-Bernardin

* Rapport annuel de 2024 sur les eaux usés pour le
village de St-Isidore

* Rapport annuel de 2024 sur les eaux usés pour le
village de Fournier

* Rapport annuel de 2024 sur I'eau potable pour le village
de Limoges

* Rapport annuel de 2024 sur I'eau potable pour le village
de St-Isidore

Mise a jour au sujet de I'entente avec GFL Environmental Inc.
pour I'élimination des déchets solides municipaux

* Mise a jour découlant du rapport REP-ENV-02-2025 présenté
lors de la réunion ordinaire du 24 février 2025

Résolution proposée

Attendu que, suite a la présentation du rapport #REP-ENV-02-
2025 lors de sa réunion réguliére du 24 février 2025, le Conseil
a demandé a I'administration d'examiner la faisabilité d'un
terme de 20 ans pour I'élimination des déchets solides
municipaux, au lieu du terme initialement proposé de 10 ans; et

Attendu que GFL Environmental Inc., était également favorable
a cette modification;

Qu'il soit donc résolu que le Conseil approuve I'exécution d'un
contrat avec GFL Environmental Inc. pour I'élimination des
déchets solides municipaux pour une durée de 20 ans, toutes
les autres modalités du contrat, telles qu'énoncées dans le
rapport #REP-ENV-02-2025, demeurant inchangées.

Rapport de planification d’audit remis au conseil municipal pour
I'exercice terminé le 31 décembre 2024

Motion pour recevoir le rapport de planification d’audit remis au
Page 8 of 320

87

151

157



conseil municipal pour lI'exercice terminé le 31 décembre 2024.

7.8 Piéce justificative des comptes payables 192

Motion pour approuver les comptes payables du 1er mars 2025
au 31 mars 2025, piéce justificative 4, pour le montant total de
5375 315,38 §.

7.9 REP-AD-03-2025 Politique sur les normes de soumission des 199
pétitions #POL-CL-03-2025

Motion pour adopter la Politique sur les normes de soumission
des pétitions #POL-CL-03-2025, telle que décrite dans ce
rapport, afin de s’assurer que les pétitions soumises a la
Municipalité de La Nation soient complétes, vérifiables et
gu’elles représentent les opinions des résidents admissibles.

7.10 REP-FIN-06-2025 Rémunération de 2024 du Conseil et du 213
Conseil d'administartion de la bibliothéque

Motion pour recevoir et approuver I'état des rémunérations et
des frais versés 'année précédente aux membres du conseil et
aux membres d’un conseil local.

7.11 Resolution pour approuver le montant de I'assurance CSPAAT
des pompiers pour 2025.

Motion pour approuver que le montant maximum pour
I'assurance des pompiers CSPAAT soit établi a 90 964,95%
pour lI'année 2025.

7.12 Rapport annuel 2024 du Commissaire a l'intégrité 219
Motion pour recevoir le rapport annuel 2024 du Comissaire a
l'intégrite.
8. Rapports des départements et des comités du Conseil

8.1 REP-AD-04-2025 Suivi au sujet de la proposition d'un parc 222
commeémoratif a Limoges

* Ce rapport est présenté pour faire suite a la présentation
d'une délégation pendant la réunion de Conseil tenue le 24
février 2025

8.2 Rapport REP-AD-05-2025 Suivi au sujet de la présentaiton sur 243
le projet de Maison de retraite St-Viateur

8.3 Rapport REP-ENV-03-2025 Renouvellement d'entente avec 249
Mike's Waste Disposal Inc.

8.4 REP-PW-02-2025 mise a jour au sujet d'une proposition d'un 255
jardin communautaire a Limoges

8.5 REP-REC-05-2025 Frais d'utilisation du département des 269
loisirs pour 2025 et 2026
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10.
11.

12.

13.
14.
15.

8.6 Rapport ZBL-16-2024-2 Modification au reglement de zonage
#2-2006 pour le 583 chemin Limoges

* Cet item est ramené suite a la présentation du rapport #ZBL-
16-2024 lors de la réunion publique sur le zonage du 27 janvier
2025.

Rapports d’un enquéteur ou de 'Ombudsman
Avis de motion
Résolutions

11.1 Demande de don, Bac a don

* ltem découlant de la réunion de Conseil ordinaire du 24
février 2025.

11.2 Demande de don, Le Groupe de Services Communautaires
Kawabunga

* ltem découlant de la réunion de Conseil ordinaire du 24
février 2025.

11.3 Demande de don - Comité de la Guignolée de Limoges

11.4 Demande de don - Association de Hockey Mineur de St-
Isidore

11.5 Demande de don - Riceville Agricultural Society
11.6 Demande de don - Banque alimentaire C.C.S
Réeglements

12.1 Reéglement #1-2025 modification au réeglement de zonage #2-
2006 - 583 Chemin Limoges

12.2 Réglement #16-2025 pour nommer Mario Hautcoeur au
Tribunal de contrdle des animaux

12.3 Reéglement #17-2025 pour nommer un Chef pompier pour la
municipalité de La Nation

12.4 Reéglement #18-2025 pour nommer un Inspecteur municipal
des mauvaises herbes

12.5 Reéglement #19-2025 pour Modifier le réglement 122-2015
concernant la collecte des frais pour les services d'eau et
d'égouts de Limoges

Rapports concernant des nouveaux dossiers
Autres dossiers présentés par les membres du Conseil
Consultations publiques et audiences
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16.
17.
18.

19.
20.
21.

Annonces
Discussions stratégiques
Huis clos

18.1

18.2

Politique au sujet des relations de travail

Section 239(2) Une réunion ou une partie de celle-ci peut se
tenir a huis clos si 'une des questions suivantes doit y étre
étudiee :

d) les relations de travail ou les négociations avec les
employés;

Rapport verbal au sujet des relations de travail
Section 239(2) Une réunion ou une partie de celle-ci peut se

tenir a huis clos si 'une des questions suivantes doit y étre
étudiée :

d) les relations de travail ou les négociations avec les
employés;

Réglement pour confirmer les procédures du Conseil
Avis de réunion publique
Ajournement
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The Corporation of The Nation Municipality

Public Zoning Meeting Minutes

Meeting #:
Date:
Time:
Location:

Presence of Council
Members

Presence of Municipal
Staff

Presence of guests

MEE-ZON-01-2025

January 27, 2025

5:00 p.m.

Town Hall, 958 Route 500 West, Casselman

Francis Briére, Mayor, Tim Stewart, Councillor ward 1, Alain
Mainville, Councillor ward 2, Danik Forgues, Councillor ward 3,
Raymond Lalande, Councillor ward 4, Daniel Boisvenue,
Councillor ward 5, Marjorie Drolet, Councillor ward 6

Pierre Leroux, CAO, Julie Langlois-Caisse, Administrative
Assistant, Aimée Roy, Clerk, Amélie Deschamps,
Communications and Marketing Coordinator , Guylain Lafleche,
Director of Planning, Marc-Olivier Gratton, Civil Engineer, Justin
Lafrance, Interim Director of Recreation, Marc Legault, Director
of public works , Nadia Knebel, Treasurer, Nicholas Pigeon,
Director of Water and Sewer, Mario Cardinal, Deputy Fire Chief

- Carole Servais
- Line Servais

Chair: Francis Briéere, Mayor

Prepared by: Julie Langlois-Caisse, Administrative Assistant

Revised by: Guylain Lafleche, Director of Planning

Video: The recording of the meeting is available for viewing on The Nation’s

YouTube channel.

1. Opening of the public zoning meeting
Resolution: RES-CM-11-2025
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Moved by: Alain Mainville
Seconded by: Daniel Boisvenue

Be it resolved that the public meeting convened under Section 34 of the Planning
Act (1990) be opened at 5:11 p.m.

Carried

Presentation of the proposed zoning amendments

2.1 Zoning Amendment, File #ZBL-16-2024, 583 Limoges Road
Questions and comments

3.1 Zoning Amendment, File #ZBL-16-2024, 583 Limoges Road

Carole Servais asks if the Municipality can require that a 8 feet high fence
be installed to ensure the privacy for private neighbouring residences.

Director of Planning, Guylain Lafleche says that it can be indicated as a
requirement in the site plan agreement.

Ward 2 Councillor, Alain Mainville, asks how many sheds are expected to
be built.

Guylain Lafléche answers that the plan includes a maximum of 8 sheds.

Ward 5 Councillor, Daniel Boisevenue, asks that we verify with Deputy
Fire Chief if the residence in question falls under the vulnerable
occupancy status.

Ward 1 Councillor, Tim Stewart, asks if the residences are staffed at all
time and if the sheds will be accessible by emergency services if needed.

Guylain Lafleche answers that the residence will have to manage the
logistics of emergency preparedness when they reach that stage.

Adjournment
Resolution: RES-CM-12-2025

Moved by: Danik Forgues
Seconded by: Daniel Boisvenue

Be it resolved that the public meeting convened under Section 34 of the Planning
Act (1990) be adjourned at 5:24 p.m.

Carried
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Corporation de la municipalité de La Nation

Procés-verbal de laréunion publique de zonage

Neo de la réunion :
Date :

Heure :

Endroit :

Présence des
membres du Conseil

MEE-ZON-01-2025

le 27 janvier 2025

17 h 00

Hotel de ville, 958 route 500 ouest, Casselman

Francis Briére, Maire, Tim Stewart, Conseiller quartier 1, Alain
Mainville, Conseiller quartier 2, Danik Forgues, Conseiller
quartier 3, Raymond Lalande, Conseiller quartier 4, Daniel
Boisvenue, Conseiller quartier 5, Marjorie Drolet, Conseillére
quartier 6

Présence du personnelPierre Leroux, Directeur général, Julie Langlois-Caisse,

municipal

Présence d’invités

Assistante administrative, Aimée Roy, Greffiere, Amélie
Deschamps, Coordinatrice de la communication et du marketing,
Guylain Lafleche, Directeur de I'urbanisme, Marc-Olivier Gratton,
Ingénieur civil , Justin Lafrance, Directeur des loisirs par intérim ,
Marc Legault, Directeur des travaux publics , Nadia Knebel,
Trésoriére , Nicholas Pigeon, Directeur de I'eau et des égouts,
Mario Cardinal, Chef pompier adjoint

- Carole Servais
- Line Servais

Président : Francis Briéere, Maire

Préparé par : Julie Langlois-Caisse, Assistante administrative

Révisé par: Guylain Lafléche, Directeur de I'urbanisme

Vidéo : I'enregistrement de la réunion est disponible pour visionnement sur la
Chaine YouTube de La Nation

1. Ouverture de la réunion publique de zonage
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Résolution: RES-CM-11-2025

Proposé par Alain Mainville
Appuyé par Daniel Boisvenue

Qu'il soit résolu que la présente assemblée publique convoquée selon l'article 34
de la Loi sur 'aménagement du territoire (1990) soit ouverte a 17h11.

Adoptée

Présentation des modifications de zonage proposées

2.1 Modification au reglement de zonage, dossier #ZBL-16-2024, 583
chemin Limoges

Questions et commentaires

3.1 Modification au réglement de zonage, dossier #ZBL-16-2024, 583
Chemin Limoges

Carole Servais demande si la municipailté peut exiger qu'une cloture de 8
pieds de hauteur soit érigée afin d'assurer l'intimité des propriétés privées
avoisinantes.

Le Directeur de l'urbanisme, Guylain Lafleche, réponds que nous pouvons
l'indiquer dans I'entente de plan d'ensemble.

Le Conseiller du quartier 2, Alain Mainville, demande combien de
cabanons sont prévu d'étre construits.

Guylain Lafléche réponds que le plan comprend un maximum de 8
cabanons.

Le Conseiller du quartier 5, Daniel Boisvenue, demande qu'on vérifie avec
le Chef Pompier Adjoint si les résidences en question tombe sous le
status d'établissement pour personnes vulnérables.

Le Conseiller du quartier 1, Tim Stewart, demande si les résidences
auront des employés sur les lieux en tout temps et si les cabanons seront
accessible par les services d'urgences au besoin.

Guylain Lafléche répond que la résidence devra gérer la logistique en
terme de prévention d'urgence lorsqu'ils seront rendus a cette étape.

Ajournement
Résolution: RES-CM-12-2025

Proposé par Danik Forgues
Appuyé par Daniel Boisvenue

Qu'’il soit résolu que la présente assemblée publique convoquée selon I'article 34
de la Loi sur 'aménagement du territoire (1990) soit ajournée a 17h24.
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Adoptée
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The Corporation of The Nation Municipality

Special Council Meeting Minutes

Meeting #:
Date:
Time:
Location:

Presence of Council
Members

Presence of Municipal
Staff

Presence of guests

MEE-CM-03-2025

February 18, 2025

9:00 a.m.

St-Albert Community Centre

201 Principale Street, St-Albert, Ontario

Francis Briere, Mayor, Tim Stewart, Councillor ward 1, Alain
Mainville, Councillor ward 2, Danik Forgues, Councillor ward 3,
Raymond Lalande, Councillor ward 4, Daniel Boisvenue,
Councillor ward 5, Marjorie Drolet, Councillor ward 6

Aimée Roy, Clerk, Amélie Deschamps, Communications and
Marketing Coordinator , Guylain Lafleche, Director of Planning,
Justin Lafrance, Interim Director of Recreation, Marc Legault,
Director of public works , Nadia Knebel, Treasurer, Nicholas
Pigeon, Director of Water and Sewer, Marc-Olivier Gratton, Civil
Engineer, Pierre Leroux, CAO, Vincent Huneault, Manager of
Community Programs Services, Alexandre Ranger, Deputy
Treasurer, Hugo Pouliot, Deputy Director of Public Works,
Sebastien Mainville, Manager of Water and Sewer, Daniel R.
Desforges, Manager of Environmental infrastructure

Suzanne Gibson, Suzanne Gibson & Associates

Chair: Francis Briére, Mayor

Prepared by: Julie Langlois-Caisse, Administrative Assistant

Revised by: Aimée Roy, Clerk

* This meeting was open to the public for in-person attendance only—no virtual

option available.

Special Council meeting for a working session on the Strategic Plan
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18.
19.

Roll Call

Additions and Modifications
Adoption of Agenda
Resolution: RES-CM-23-2025

Moved by: Raymond Lalande
Seconded by: Marjorie Drolet

Be it resolved that the agenda be accepted, including the modifications made
forthwith, as applicable.

Carried

Disclosure of Pecuniary Interest

Adoption of Council Minutes

Presentations, Delegations, and Petitions
Consent Items

Reports from Departments and Council Committees
Reports from an Investigator or the Ombudsman
Notices of Motion

Resolutions

By-laws

New Business Reports

Other Business presented by Council Members
Public Consultations & Hearings
Announcements

Strategic Discussion

17.1 Working session for Strategic Planning
Closed session

Confirming By-law

Resolution: RES-CM-24-2025

Moved by: Daniel Boisvenue
Seconded by: Danik Forgues
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20.
21.

Be it resolved that By-law no. 11-2025 to confirm the proceedings of Council at
its special meeting of February 18, 2025, be read and adopted in 1st, 2nd and

3rd reading.

Carried

Notice of public meeting

Adjournment

Francis Briere, Mayor Aimée Roy, Clerk
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Corporation de la municipalité de La Nation

Procés-verbal, Réunion de Conseil Extraordinaire

Neo de la réunion :
Date :

Heure :

Endroit :

Présence des
membres du Conseil

MEE-CM-03-2025

le 18 février 2025

09 h 00

Centre Communautaire de St-Albert
201 rue Principale, St-Albert, Ontario

Francis Briére, Maire, Tim Stewart, Conseiller quartier 1, Alain
Mainville, Conseiller quartier 2, Danik Forgues, Conseiller
guartier 3, Raymond Lalande, Conseiller quartier 4, Daniel
Boisvenue, Conseiller quartier 5, Marjorie Drolet, Conseillére
quartier 6

Présence du personnelAimée Roy, Greffiere, Amélie Deschamps, Coordinatrice de la

municipal

Présence d’invités

communication et du marketing, Guylain Lafleche, Directeur de
l'urbanisme, Justin Lafrance, Directeur des loisirs par intérim ,
Marc Legault, Directeur des travaux publics , Nadia Knebel,
Trésoriere , Nicholas Pigeon, Directeur de I'eau et des égouts,
Marc-Olivier Gratton, Ingénieur civil , Pierre Leroux, DG ,
Vincent Huneault, Gérant des programmes et services
communautaires, Alexandre Ranger, Trésorier adjoint, Hugo
Pouliot, Directeur adjoint des travaux publics , Sebastien
Mainville, Gérant de I'eau et des eaux usées, Daniel R.
Desforges, Manager of Environmental infrastructure

Suzanne Gibson, Suzanne Gibson & Associates

Président: Francis Briéere, Maire

Préparé par: Julie Langlois-Caisse, Assistante administrative

Révisé par: Aimée Roy, Greffiéere

* Cette réunion était ouverte au public pour une présence en personne
uniquement — aucune option virtuelle n'est disponible.

Réunion de Conseil extraordinaire pour une session de travail sur le Plan

stratégique
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18.
19.

Appel de présences
Additions et modifications
Adoption de I’ordre du jour
Résolution: RES-CM-23-2025

Proposé par: Raymond Lalande
Appuyé par Marjorie Drolet

Qu'il soit résolu que I'ordre du jour soit accepté incluant les modifications

apportées séance tenante, le cas échéant.

Adoptée

Déclaration d’intérét pécunier

Adoptions de proces-verbaux du Conseil
Présentations, délégations et pétitions

Items par consentement

Rapports des départements et des comités du Conseil
Rapports d’un enquéteur ou de ’'Ombudsman

Avis de motion

Résolutions

Réglements

Rapports concernant des nouveaux dossiers

Autres dossiers présentés par les membres du Conseil
Consultations publiques et audiences

Annonces

Discussions stratégiques

17.1 Séance de travail pour planification stratégique
Huis clos

Réglement pour confirmer les procédures du Conseil
Résolution: RES-CM-24-2025
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20.
21.

Proposé par: Daniel Boisvenue
Appuyé par Danik Forgues

Qu'il soit résolu que le reglement no 11-2025, pour confirmer les procédures du
Conseil a sa réunion extraordinaire du 18 février 2025, soit lu et adopté en 1re,
2e et 3e lecture.

Adoptée

Avis de réunion publique

Ajournement
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The Corporation of The Nation Municipality

Regular Council Meeting Minutes

Meeting #:
Date:
Time:
Location:

Presence of Council
Members

Presence of Municipal
Staff

MEE-CM-04-2025

February 24, 2025

4:30 p.m.

Town Hall, 958 Route 500 West, Casselman

Francis Briére, Mayor, Tim Stewart, Councillor ward 1, Alain
Mainville, Councillor ward 2, Danik Forgues, Councillor ward 3,
Raymond Lalande, Councillor ward 4, Daniel Boisvenue,
Councillor ward 5, Marjorie Drolet, Councillor ward 6

Pierre Leroux, CAO, Julie Langlois-Caisse, Administrative
Assistant, Aimée Roy, Clerk, Amélie Deschamps,
Communications and Marketing Coordinator , Guylain Lafleche,
Director of Planning, Marc-Olivier Gratton, Civil Engineer, Justin
Lafrance, Interim Director of Recreation, Nadia Knebel,
Treasurer, Nicholas Pigeon, Director of Water and Sewer, Mario
Cardinal, Deputy Fire Chief, Alexandre Ranger, Deputy
Treasurer, Chantal Lauzon, Manager of Human Resources,
Hugo Pouliot, Deputy Director of Public Works, Daniel R.
Desforges, Manager of Environmental infrastructure

Chair: Francis Briére, Mayor

Prepared by: Julie Langlois-Caisse, Administrative Assistant

Revised by: Aimée Roy, Clerk

Video: The recording of the meeting is available for viewing on The Nation’s

YouTube channel.

1. Roll Call

2. Additions and Modifications
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Adoption of Agenda
Resolution: RES-CM-25-2025

Moved by: Alain Mainville
Seconded by: Daniel Boisvenue

Be it resolved that the agenda be accepted, including the modifications made
forthwith, as applicable.

Carried

Disclosure of Pecuniary Interest
Adoption of Council Minutes
Resolution: RES-CM-26-2025

Moved by: Marjorie Drolet
Seconded by: Danik Forgues

Be it resolved that Council approves the following meeting minutes, as presented
on the February 24, 2025 agenda:

- Minutes of regular Council meeting held on January 27, 2025
- Minutes of regular Council meeting held on February 10, 2025

Carried

5.1  Minutes of regular Council meeting held on January 27, 2025
5.2  Minutes of regular Council meeting held on February 10, 2025
Presentations, Delegations, and Petitions

6.1 Delegation regarding the St-Viateur nursing home project in Limoges
(4:30 p.m.)

6.2 Delegation regarding a Community Garden project in Limoges (5:00
p.m.)

6.3 Delegation regarding the Cenotaph project in Limoges (5:30 p.m.)

Consent Items

All items listed under the Consent Items will be enacted by one motion. A
majority vote is required for the adoption of consent items. There will be no
separate discussion of these items unless a request is made prior to the time
Council votes on the motion that a consent item is to be separated from the
motion. The separated item(s) shall be considered immediately thereafter.

Resolution: RES-CM-27-2025
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Moved by: Tim Stewart
Seconded by: Alain Mainville

Be it resolved that all items listed under 7. Consent ltems be received and
approved as presented.

Carried

7.1 Report #REP-WS-01-2025 To propose new WaterBy-law #5-2025 and
to repeal By-law #53-2021

7.2 Report #REP-WS-02-2025 to propose new Sewer By-law #6-2025 and
repeal By-law #107-2012

7.3 Report #REP-AD-02-2025 Adoption of Flag Raising / Half-Masting
Policy #POL-CL-02-2025

7.4  Accounts payable voucher

Motion to approve accounts payable from February 16, 2025 to February
28, 2025, voucher 3, for the total amount of $675,955.68

7.5 Resolution calling on the provincial government to undertake a
Social and Economic Prosperity Review

Proposed resolution:

WHEREAS current provincial-municipal fiscal arrangements are
undermining Ontario’s economic prosperity and quality of life

WHEREAS nearly a third of municipal spending in Ontario is for services
in areas of provincial responsibility and expenditures are outpacing
provincial contributions by nearly $4 billion a year

WHEREAS municipal revenues, such as property taxes, do not grow with
the economy or inflation

WHEREAS unprecedented population and housing growth will require
significant investments in municipal infrastructure

WHEREAS municipalities are being asked to take on complex health and
social challenges — like homelessness, supporting asylum seekers and
addressing the mental health and addictions crises

WHEREAS inflation, rising interest rates, and provincial policy decisions
are sharply constraining municipal fiscal capacity

WHEREAS property taxpayers — including people on fixed incomes and
small businesses — can’t afford to subsidize income re-distribution
programs for those most in need

WHEREAS the province can, and should, invest more in the prosperity of
communities
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10.
11.

7.6
7.7

WHEREAS municipalities and the provincial government have a strong
history of collaboration

THEREFORE, BE IT RESOLVED THAT The Nation Municipality requests
the Province of Ontario to commit to undertaking with the Association of
Municipalities of Ontario a comprehensive social and economic prosperity
review to promote the stability and sustainability of municipal finances
across Ontario

AND BE IT FURTHER RESOLVED THAT a copy of this motion be sent to
the Premier of Ontario; Minister of Municipal Affairs and Housing; the
Minister of Finance; and to the Association of Municipalities of Ontario.

Report #REP-FIN-02-2025 Other disbursements
Report #REP-REC-04-2025 Summer camp rental rates

Reports from Departments and Council Committees

8.1

8.2

8.3

8.4
8.5

Report #REP-WS-03-2025 Mutual aid agreement with Russell
Township

Report #REP-FIN-03-2025 Tangible Capital Assets Policy #POL-FIN-
02-2025

Report #REP-FIN-04-2025 Strategic Asset Management Policy #POL-
FIN-03-2025

Report #REP-FIN-05-2025 Asset Management Plan 2024 Highlights
Report #REP-ENV-02-2025 Agreement with GFL Environmental Inc.

Reports from an Investigator or the Ombudsman

Notices of Motion

Resolutions

11.1 Adoption of items listed under #8. Reports from departments and

Council Committees
Resolution: RES-CM-28-2025

Moved by: Danik Forgues
Seconded by: Alain Mainville

Be it resolved that Council approve all recommendations listed on the
agenda under item #8. Reports from departments and Council
Committees, as presented.

Carried
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11.2 Tim Stewart, Motion requesting the Renewal of By-Law No. 4-2024 —
Interim Control By-Law for Large Scale Renewable Energy Facilities

Proposed motion:
(Following the Notice of Motion presented at the February 10, 2025
regular Council meeting)

Moved by: Councillor Stewart
Seconded by: Councillor Mainville

WHEREAS Section 38(1) of the Planning Act, R.S.0. 1990, as amended,
permits the Council of a municipality to pass an Interim Control By-Law
where Council has directed that a review or study be undertaken in
respect of land use planning policies and regulations within the
municipality or defined areas thereof;

AND WHEREAS the Council of The Nation Municipality previously passed
By-Law No. 4-2024 to prohibit the establishment of new large-scale
renewable energy facilities for a period of twelve (12) months in order to
allow for the appropriate completion of further research and consultations;

AND WHEREAS the ongoing study and consultation process regarding
land use planning policies for large-scale renewable energy facilities has
not yet been completed,;

AND WHEREAS it is deemed necessary and appropriate to extend the
Interim Control By-Law to allow for the continued review and analysis of
these matters to ensure proper regulation and siting of such facilities
within The Nation Municipality;

NOW THEREFORE BE IT RESOLVED THAT :

The Council of The Nation Municipality directs that By-Law No. 4-2024 be
renewed for a further period of twelve (12) months, continuing the
prohibition on the establishment of new large-scale renewable energy
facilities, including battery storage facilities and solar farm projects, within
the Municipality;

The prohibition shall remain in effect for the duration of the extension
period unless repealed or replaced by a subsequent by-law;

The Municipality shall continue its review and consultations on land use
planning policies related to renewable energy projects and report back to
Council with recommendations prior to the expiry of the extended interim
control period.

Resolution: RES-CM-29-2025

Moved by: Tim Stewart
Seconded by: Alain Mainville

WHEREAS Section 38(1) of the Planning Act, R.S.0. 1990, as amended,
permits the Council of a municipality to pass an Interim Control By-Law
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11.3

114

115

where Council has directed that a review or study be undertaken in
respect of land use planning policies and regulations within the
municipality or defined areas thereof;

AND WHEREAS the Council of The Nation Municipality previously passed
By-Law No. 4-2024 to prohibit the establishment of new large-scale
renewable energy facilities for a period of twelve (12) months in order to
allow for the appropriate completion of further research and consultations;

AND WHEREAS the ongoing study and consultation process regarding
land use planning policies for large-scale renewable energy facilities has
not yet been completed,

AND WHEREAS it is deemed necessary and appropriate to extend the
Interim Control By-Law to allow for the continued review and analysis of
these matters to ensure proper regulation and siting of such facilities
within The Nation Municipality;

NOW THEREFORE BE IT RESOLVED THAT :

The Council of The Nation Municipality directs that By-Law No. 4-2024 be
renewed for a further period of twelve (12) months, continuing the
prohibition on the establishment of new large-scale renewable energy
facilities, including battery storage facilities and solar farm projects, within
the Municipality;

The prohibition shall remain in effect for the duration of the extension
period unless repealed or replaced by a subsequent by-law;

The Municipality shall continue its review and consultations on land use
planning policies related to renewable energy projects and report back to
Council with recommendations prior to the expiry of the extended interim
control period.

Carried

Donation request, Bac a don
Item tabled. Postponed to a subsequent meeting.

Donation request, Le Groupe de Services Communautaires
Kawabunga

Item tabled. Postponed to a subsequent meeting.

Donation request, Union Culturelle des Franco-Ontariennes de St-
Isidore

Activities for the year.

Resolution: RES-CM-30-2025
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12.

13.

Moved by: Tim Stewart
Seconded by: Alain Mainville

Be it resolved that Council approves giving a total donation of $500.00 to
the Union Culturelle des Franco-Ontariennes de St-Isidore for their
activities for the year 2025, $250.00 to be taken from the Ward 1 donation
account and $250.00 to be taken from the Ward 2 donation account.

Carried

By-laws
Resolution: RES-CM-31-2025

Moved by: Danik Forgues
Seconded by: Raymond Lalande

Be it resolved that the following By-laws, as presented on the February 24, 2025
agenda, be adopted in first, second and third reading:

By-law #5-2025 Water By-law and repeal By-law no. 53-2021

By-law #6-2025 Sewer By-law and repeal By-law no. 107-2012

By-law #8-2025 to establish interim control provisions to prohibit the
establishment of new large scale renewable energy facilities

By-law #10-2025 to appoint Julie Langlois-Caisse as Deputy Clerk

By-law #12-2025 part lot control, Hazel Crescent

By-law #13-2025 Part lot control, 67 Andrew Street, Limoges

By-law #14-2025 To appoint member to The Nation Municipality Library Board

Carried

12.1
12.2
12.3

12.4
12.5
12.6
12.7

By-law #5-2025 Water By-law and repeal By-law no. 53-2021
By-law #6-2025 Sewer By-law and repeal By-law no. 107-2012

By-law #8-2025 to establish interim control provisions to prohibit the
establishment of new large scale renewable energy facilities

By-law #10-2025 to appoint Julie Langlois-Caisse as Deputy Clerk
By-law #12-2025 Part lot control, Hazel Crescent
By-law #13-2025 Part lot Control, 67 Andrew Street, Limoges

By-law #14-2025 To appoint members to The Nation Municipality
Library Board

New Business Reports
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14.

15.
16.

17.
18.
19.

20.

21.

Other Business presented by Council Members

14.1 Councillor Raymond Lalande, Discussion regarding recycling
services

Public Consultations & Hearings
Announcements

- Tuesday February 25, 2025, 7:00 p,m., meeting to discuss the future of
community centres at the Caledonia Community Centre in St-Bernardin

- Friday February 28, 2025, Limoges Firefighter Association Bingo, Community
hall at the St-Viateur School

- Tuesday, March 22, 2025, puzzle competition, St-Viateur School in Limoges,
registration required.

- We now have a Library Board, the next steps will be announced soon.
Strategic Discussion

Closed session

Confirming By-law

Resolution: RES-CM-32-2025

Moved by: Daniel Boisvenue
Seconded by: Alain Mainville

Be it resolved that By-law no. 15-2025 to confirm the proceedings of Council at
its regular meeting of February 24, 2025, be read and adopted in 1st, 2nd and
3rd reading.

Carried

Notice of public meeting

- Regular Council meeting, March 10, 2025 (to be confimed)
- Regular Council meeting, March 24, 2025

Adjournment

The meeting was adjourned at 6:45 p.m.

Francis Briere, Mayor Aimée Roy, Clerk
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Corporation de la municipalité de La Nation

Proces-verbal de laréunion de Conseil ordinaire

Neo de la réunion :
Date :

Heure :

Endroit :

Présence des
membres du Conseil

MEE-CM-04-2025

le 24 février 2025

16 h 30

Hotel de ville, 958 route 500 ouest, Casselman

Francis Briére, Maire, Tim Stewart, Conseiller quartier 1, Alain
Mainville, Conseiller quartier 2, Danik Forgues, Conseiller
quartier 3, Raymond Lalande, Conseiller quartier 4, Daniel
Boisvenue, Conseiller quartier 5, Marjorie Drolet, Conseillére
quartier 6

Présence du personnelPierre Leroux, Directeur général, Julie Langlois-Caisse,

municipal

Assistante administrative, Aimée Roy, Greffiere, Amélie
Deschamps, Coordinatrice de la communication et du marketing,
Guylain Lafleche, Directeur de I'urbanisme, Marc-Olivier Gratton,
Ingénieur civil , Justin Lafrance, Directeur des loisirs par intérim ,
Nadia Knebel, Trésoriere , Nicholas Pigeon, Directeur de I'eau et
des égouts, Mario Cardinal, Chef pompier adjoint, Alexandre
Ranger, Trésorier adjoint, Chantal Lauzon, Gérante des
ressources humaines, Hugo Pouliot, Directeur adjoint des
travaux publics, Daniel R. Desforges, Manager of Environmental
infrastructure

Président: Francis Briere, Maire

Préparé par: Julie Langlois-Caisse, Assistante administrative

Révisé par: Aimée Roy, Greffiéere

Video: L'enregistrement de la réunion est disponible pour visionnement sur la
Chaine YouTube de La Nation

1. Appel de présences
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Additions et modifications
Adoption de I'ordre du jour
Résolution: RES-CM-25-2025

Proposé par: Alain Mainville
Appuyé par Daniel Boisvenue

Qu’il soit résolu que 'ordre du jour soit accepté incluant les modifications
apportées séance tenante, le cas échéant.

Adoptée

Déclaration d’intérét pécunier
Adoptions de procées-verbaux du Conseil
Résolution: RES-CM-26-2025

Proposé par: Marjorie Drolet
Appuyé par Danik Forgues

Qu'il soit résolu que le Conseil approuve les proces-verbaux suivants, tels que
présentés a l'ordre du jour du 24 février 2025:

- Proces-verbal de la réunion de Conseil ordinaire tenue le 27 janvier 2025
- Proces-verbal de la réunion de Conseil ordinaire tenue le 10 février 2025

Adoptée

5.1 Proces-verbal de laréunion de Conseil ordinaire tenue le 27 janvier
2025

5.2 Proces-verbal de la réuion de Conseil ordinaire tenue le 10 février
2025

Présentations, délégations et pétitions

6.1 Délégation au sujet du projet de maison de retraite St-Viateur a
Limoges (16h30)

6.2 Délégation au sujet d'un projet de Jardin Communautaire a Limoges
(17h00)

6.3 Délégation au sujet du projet de Cénotaphe a Limoges (17h30 p.m.)
Items par consentement

Tous les articles énumeérés sous la rubrique Articles faisant I'objet d’un
consentement seront adoptés par une résolution. Ces articles requierent un vote
majoritaire et ne doivent pas faire I'objet d’'une discussion séparée, a moins
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gu’'une demande a cet effet soit faite avant que le conseil vote sur la résolution.
Les articles séparés doivent étre examinés immeédiatement par la suite.

Résolution: RES-CM-27-2025

Proposé par: Tim Stewart
Appuyé par Alain Mainville

Qu'il soit résolu que tous les items énuméreés sous 7. Items par consentement
soient regus et approuves, tels que présentés.

Adoptée

7.1 Rapport #REP-WS-01-2025 Pour proposer un nouveau réglement sur
I'eau et abroger le reglement #53-2021

7.2 Rapport #REP-WS-02-2025 pour proposer un nouveau reglement sur
les égouts #6-2025 et abroger le réglement #107-2012

7.3 Rapport #REP-AD-02-2025 Adoption de la Politique mise en berne et
de levée de drapeau #POL-CL-02-2025

7.4  Piece justificative des comptes payables
Motion pour approuver les comptes payables du 16 février 2025 au 28
février 2025, piece justificative 3, pour le montant total de 675 955,68 $.

7.5 Reésolution appelant le gouvernement provincial a entreprendre un

Examen de la prospérité sociale et économique

Résolution proposée:

ATTENDU QUE les arrangements fiscaux provinciaux-municipaux actuels
nuisent a la prospérité économique et a la qualité de vie en Ontario,

ATTENDU QUE pres du tiers des dépenses municipales en Ontario sont
destinées aux services dans des domaines de compétence provinciale et
gue les dépenses dépassent les contributions provinciales de pres de 4
milliards de dollars par an,

ATTENDU QUE les revenus municipaux, tels que les taxes foncieres, ne
croissent pas en fonction de I'économie ou de l'inflation,

ATTENDU QUE la croissance sans précédent de la population et du
logement nécessitera des investissements importants dans l'infrastructure
municipale,

ATTENDU QUE les municipalités sont appelées a assumer des défis
complexes en matiére de santé et de services sociaux — tels que
I'itinérance, le soutien aux demandeurs d'asile et la gestion des crises en
santé mentale et en toxicomanie,
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10.
11.

7.6
7.7

ATTENDU QUE l'inflation, la hausse des taux d'intérét et les décisions
politiques provinciales limitent considérablement la capacité fiscale des
municipalités,

ATTENDU QUE les contribuables fonciers —y compris les personnes a
revenu fixe et les petites entreprises — ne peuvent pas se permettre de
subventionner des programmes de redistribution des revenus pour les
personnes les plus démunies,

ATTENDU QUE la province peut, et doit, investir davantage dans la
prospérité des collectivités,

ATTENDU QUE les municipalités et le gouvernement provincial ont une
longue histoire de collaboration,

IL EST RESOLU QUE la Municipalité de La Nation demande la
province de I'Ontario a s'engager, en collaboration avec I'Association des
municipalités de I'Ontario, dans un examen approfondi de la prospérité
sociale et économique afin de promouvoir la stabilité et la durabilité des
finances municipales a travers I'Ontario,

QU'IL SOIT EGALEMENT RESOLU qu'une copie de la présente motion
soit envoyée au Premier Ministre de I'Ontario; au Ministre des Affaires
municipales et du Logement, au Ministre des Finances et a I'Association
des municipalités de I'Ontario.

Rapport #REP-FIN-02-2025 Autres déboursés
Rapport #REP-REC-04-2025 Tarifs de location pour les camps d'été

Rapports des départements et des comités du Conseil

8.1

8.2

8.3

8.4

8.5

Rapport #REP-WS-03-2025 Entente d'aide mutuelle avec le Canton de
Russell

Rapport #REP-FIN-03-2025 Mise a jour de la Politique pour les
immobilisations corporelles #POL-FIN-02-2025

Rapports #REP-FIN-04-2025 Mise a jour de la Politique pour la
gestion stratégique des actifs #POL-FIN-03-2025

Rapport #REP-FIN-05-2025 Faits saillants du Plan de gestion des
actifs 2024

Rapport #REP-ENV-02-2025 Entente avec GLF Environmental Inc.

Rapports d’un enquéteur ou de ’'Ombudsman

Avis de motion

Résolutions
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111

11.2

Adoption des items énumeérés sous #8. Rapports des départements
et des comités du Conseil

Résolution: RES-CM-28-2025

Proposé par: Danik Forgues
Appuyé par Alain Mainville

Qu'il soit résolu que le Conseil approuve toutes les recommandations
énumérées a l'ordre du jour sous l'item # 8. Rapports des départements et
des comités du Conselil, tels que présentés.

Adoptée

Tim Stewart, Motion demandant le Renouvellement du Réglement
No. 4-2024 — Reglement de Contrdle Interim pour les Installations
d'Energie Renouvelable a Grande Echelle

Motion proposeée:
Suivant 'avis de motion présentée a la réunion de Conseil ordinaire du 10
février 2025

Proposé par : Le conseiller Stewart
Appuyé par : Le conseiller Mainville

ATTENDU QUE l'article 38(1) de la Loi sur 'aménagement du territoire,
L.R.O. 1990, tel que modifiée, permet au Conseil d'une municipalité
d'adopter un Reglement de Contrdle Interim lorsque le Conseil a ordonné
gu'une révision ou une étude soit entreprise concernant les politiques et
régulations d'aménagement du territoire au sein de la municipalité ou dans
des zones définies de celle-ci;

ET ATTENDU QUE le Conseil de la municipalité de La Nation a
précédemment adopté le Reglement No. 4-2024 interdisant
I'établissement de nouvelles installations d'énergie renouvelable a grande
échelle pour une période de douze (12) mois afin de permettre
I'achévement approprié de recherches et de consultations
supplémentaires;

ET ATTENDU QUE I'étude et le processus de consultation en cours
concernant les politiques d'aménagement du territoire pour les
installations d'énergie renouvelable a grande échelle n‘ont pas encore été
complétés;

ET ATTENDU QU'IL EST jugé nécessaire et approprié de prolonger le
Réglement de Contrble Interim afin de permettre la poursuite de I'examen
et de l'analyse de ces questions pour assurer une régulation et une
localisation adéquates de ces installations au sein de la municipalité de La
Nation;

PAR CONSEQUENT, IL EST RESOLU QUE :

Page 36 of 320



Le Conseil de la municipalité de La Nation ordonne que le Réglement No.
4-2024 soit renouvelé pour une période supplémentaire de douze (12)
mois, poursuivant ainsi l'interdiction de I'établissement de nouvelles
installations d'énergie renouvelable a grande échelle, y compris les
installations de stockage de batteries et les projets de fermes solaires, au
sein de la municipalité;

L'interdiction restera en vigueur pendant toute la période de prolongation,
a moins qu'elle ne soit abrogée ou remplacée par un reglement ultérieur;
La municipalité poursuivra sa révision et ses consultations sur les
politiques d'aménagement du territoire liées aux projets d'énergie
renouvelable et fera rapport au Conseil avec des recommandations avant
I'expiration de la période de contrdle intérimaire prolongée.

Résolution: RES-CM-29-2025

Proposé par: Tim Stewart
Appuyé par Alain Mainville

ATTENDU QUE l'article 38(1) de la Loi sur 'aménagement du territoire,
L.R.O. 1990, tel que modifiée, permet au Conseil d'une municipalité
d'adopter un Reglement de Contrdle Interim lorsque le Conseil a ordonné
gu'une révision ou une étude soit entreprise concernant les politiques et
régulations d'aménagement du territoire au sein de la municipalité ou dans
des zones définies de celle-ci;

ET ATTENDU QUE le Conseil de la municipalité de La Nation a
précédemment adopté le Réglement No. 4-2024 interdisant
I'établissement de nouvelles installations d'énergie renouvelable a grande
échelle pour une période de douze (12) mois afin de permettre
l'achévement approprié de recherches et de consultations
supplémentaires;

ET ATTENDU QUE I'étude et le processus de consultation en cours
concernant les politiques d'aménagement du territoire pour les
installations d'énergie renouvelable a grande échelle n'ont pas encore été
complétés;

ET ATTENDU QU'IL EST jugé nécessaire et approprié de prolonger le
Reglement de Contréle Interim afin de permettre la poursuite de I'examen
et de l'analyse de ces questions pour assurer une régulation et une
localisation adéquates de ces installations au sein de la municipalité de La
Nation;

PAR CONSEQUENT, IL EST RESOLU QUE :

Le Conseil de la municipalité de La Nation ordonne que le Réglement No.
4-2024 soit renouvelé pour une période supplémentaire de douze (12)
mois, poursuivant ainsi l'interdiction de I'établissement de nouvelles
installations d'énergie renouvelable a grande échelle, y compris les
installations de stockage de batteries et les projets de fermes solaires, au
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12.

11.3

114

115

sein de la municipalité;

L'interdiction restera en vigueur pendant toute la période de prolongation,
a moins qu'elle ne soit abrogée ou remplacée par un réglement ultérieur;
La municipalité poursuivra sa révision et ses consultations sur les
politiques d'aménagement du territoire liées aux projets d'énergie
renouvelable et fera rapport au Conseil avec des recommandations avant
I'expiration de la période de contréle intérimaire prolongée.

Adoptée

Demande de don, Bac a don
Item tablé. Remis & une réunion subséquente.

Demande de don, Le Groupe de Services Communautaires
Kawabunga

Item tablé. Remis & une réunion subséquente.

Demande de don, Union Culturelle des Franco-Ontariennes de St-
Isidore

Activités pour I'année.
Résolution: RES-CM-30-2025

Proposé par: Tim Stewart
Appuyé par Alain Mainville

Qu'il soit résolu que le Conseil approuve de remettre un don total de
500,00 $ & I'Union Culturelle des Franco-Ontariennes de St-Isidore pour
ses activités de 2025, 250,00 $ a étre prélevé du compte de don du
quartier 1 et 250,00$ a étre prélevé du compte de don du quartier 2.

Adoptée

Reglements
Résolution: RES-CM-31-2025

Proposé par: Danik Forgues

Appuyé par Raymond Lalande

Qu'il soit résolu que les reglements ci-dessous, tels que présenté a l'ordre du

jour du 24 février 2025, soient adoptés en premiere, deuxieme et troisieme

lectures:

Réglement #5-2025 reglement sur I'eau potable et abrogation du réglement #53-

2021

Réglement #5-2025 reglement sur les égouts et abrogation du reglement #107-

2012
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13.
14.

15.
16.

Reglement #8-2025 reglement établissant des dispositions de contrble
intérimaire pour interdire I'implantation de nouvelles installations d'énergie
renouvelable a grande échelle

Reglement #10-2025 pour nommer Julie Langlois-Caisse comme Greffiere
adjointe

Reglement #12-2025 Contrble de partie de lot, Croissant Hazel
Reglement #13-2025 Contrble de partie de lot, 67 rue Andrew a Limoges

Reglement #14-2025 pour nommer des membres au Conseil d'administration de
la Bibliotheque de La Nation

Adoptée

12.1 Reglement #5-2025 Reglement sur I'eau et abrogation du reglement
#53-2021

12.2 Reéglement #6-2025 Réglement sur les égouts et abrogation du
reglement #107-2012

12.3 Réglement #8-2025 établissant des dispositions de controle
intérimaire pour interdire I'implantation de nouvelles installations
d'énergie renouvelable a grande échelle

12.4 Réglement #10-2025 pour nommer Julie Langlois-Caisse comme
Greffiere adjointe

12.5 Réglement #12-2025, Controle de partie de lot, Croissant Hazel

12.6 Reéglement #13-2025 Contr6le de partie de lot, 67 rue Andrew,
Limoges

12.7 Reglement #14-2025 Pour nommer des membres au Conseil
d'administration de la Bibliotheque de La Nation

Rapports concernant des nouveaux dossiers
Autres dossiers présentés par les membres du Conseil

14.1 Conseiller Raymond Lalande, Discussion au sujet des services de
recyclage

Consultations publiques et audiences
Annonces

- mardi 25 février, 2025, 19h00, réunion pour discuter de I'avenir des centres
communautaires au Centre Communautaire Caledonia a St-Bernardin

- vendredi 28 février 2025, Bingo de I'Association des pompiers de Limoges,
Salle communautaire, école St-Viateur
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17.
18.
19.

20.

21.

- samedi 22 mars 2025, compétition de casse-téte, Ecole St-Viateur, Limoges.
Inscriptoin requise.

- Nous avons maintenant un Conseil d'administration pour la bibliotheques, les
prochaines étapes seront annoncées prochainement.

Discussions stratégiques

Huis clos

Réglement pour confirmer les procédures du Conseil
Résolution: RES-CM-32-2025

Proposé par: Daniel Boisvenue
Appuyé par Alain Mainville

Qu'il soit résolu que le réglement no 15-2025, pour confirmer les procédures du
Conseil a sa réunion ordinaire du 24 février 2025, soit lu et adopté en 1re, 2e et
3e lecture.

Adoptée

Avis de réunion publique

- Réunion de Conseil ordinaire, 10 mars 2025 (a confirmer)
- Réunion de Conseil ordinaire, 24 mars 2025
Ajournement

La réunion a été ajournée a 18h45.
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The Nation Municipality’s 2025 to 2031 Strategic Plan
Vision
Option 1

A thriving, sustainable, and united community that works together to drive progress,
embrace innovation and create a vibrant future for all who live, work and invest in The
Nation.

Option 2

Working collaboratively to foster unity, provide sustainable services and create a
flourishing future for all who work, live and invest in The Nation.

Option 3

A sustainable and united community where rural and urban landscapes complement
each other, creating a thriving future for all who live, work and invest in The Nation.

Option 4

A thriving, sustainable, and united community, where rural and urban landscapes
complement each other, collaboration drives progress and innovation, while sustainable
services create a vibrant future for all who live, work and invest in The Nation.

Mission
Option 1

Dedicated to delivering forward-thinking, high-quality services, we cultivate meaningful
partnerships, drive sustainable growth and champion responsible progress -
empowering all generations to thrive.

Option 2

Committed to providing high-quality services through forward-thinking planning,
strategic development, and responsible growth - empowering current and future
generations to thrive.

The Nation Municipality’s 2025 to 2031 Strategic Plan 1
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Values

Dedicated: We are a team driven by a strong work ethic, always striving to serve our
community with excellence.

Collaboration: We foster unity and teamwork across communities, municipalities, and
within our organization to optimize opportunities and develop creative solutions.

Adaptability: We embrace a growth mindset, remaining flexible to navigate evolving
challenges.

Sustainability: We prioritize fiscal responsibility and efficiency, leveraging every
opportunity to drive meaningful progress that benefits our residents today and in the
future.

Transparency: We deliver services and communicate with honesty, ensuring
accountability, and fostering a culture where fearless advice is shared openly and
respectfully between staff, Council, and residents.

The Nation Municipality’s 2025 to 2031 Strategic Plan
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Our Current Context

The Nation Municipality is a dynamic and evolving community, deeply proud of our
bilingual heritage and strong agricultural roots. Ideally located along Highway 417
between Ottawa and Montreal, we have five exits along our 45 km southern border.

Our business sector is as diverse as it is vibrant, thriving in an environment rich with
opportunity. Starting at the western point, our municipality is a hub for tourism and
recreation, home to renowned attractions such as the Calypso Water Park, the St-Albert
Cheese Factory, and the vast natural beauty of Larose Forest. Moving eastward, the
landscape transforms into a fertile agricultural heartland, supporting over 250 farms and
hosting innovative enterprises like Propane Levac, Dalmen Doors, Premier Tech, and
Laviolette Poultry Farms.

As we continue to grow, we embrace both the challenges and opportunities that come
with expansion. Financial constraints, infrastructure demands, and the need for
enhanced services require creative solutions and strategic planning.

Yet, with growth comes the chance to shape a brighter future. This period of
transformation is an opportunity to strengthen our local economy, enhance the quality of
life for our residents, and build a more resilient, united, and forward-looking municipality.
Together, we are laying the foundation for a future where The Nation thrives.

Our Path Forward: 2025 to 2031

Over the next seven years, we will be proactive in our approach to build a solid
foundation that prepares us for growth, opening up new possibilities while reinforcing
our infrastructure for the future.

Creative collaboration will be crucial for achieving our strategic goals. We will work with
municipal and regional partners in efficient shared service delivery strategies.

The Nation Municipality’s 2025 to 2031 Strategic Plan 3
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A. Provide Core Services

Introduction

Council, in collaboration with staff, will undertake strategic discussions to establish
achievable levels of service.

To meet complex community needs, we will conduct a detailed community profile study
providing a snapshot of our current residential and business landscape. This will serve
as a stepping stone toward an intentional approach to land use planning.

Asset and Financial Management

As provincially mandated, we will implement and continuously maintain our ever-
evolving 20-year asset management plan to ensure responsible investments in
infrastructure and services. Our objective is to reduce the current funding gap in core
areas, particularly roads and bridges, water and sewer systems, as well as facilities.

We will prioritize data-driven approaches, continuing to leverage our own workforce and
expertise to undertake public works’ projects; we will additionally explore opportunities
with other local governments to enhance shared service delivery.

We will prioritize multi-year budgeting, emphasizing sustainable asset management and
responsible fiscal decisions. Long-term financial planning will include policies that
enhance revenue management efficiency, mitigating budget fluctuations and
maximizing funds.

Supporting the Community and Economic Development

To ensure community safety, we will develop and implement a transportation master
plan to facilitate various transportation methods. This includes exploring traffic calming
measures as well as expanding our active transportation networks.

We will strengthen our fire services, by-law enforcement, and emergency preparedness
by advancing collaborative opportunities with other municipalities.

We will foster economic development through future oriented planning and strategic
partnerships to expand our commercial and industrial tax base, attracting private sector
investment and diversifying retail opportunities.

Where suitable opportunities arise, we will take the lead in land development for
commercial and industrial zones. This includes proceeding with the expansion of
Innovation Park into Phase 2, following the success of Phase 1.

The Nation Municipality’s 2025 to 2031 Strategic Plan 4
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Recreation and Culture

In recreation, culture and heritage, we aim to assess and deliver programming and
services, as well as core facilities to promote well-being and active living. We will
prioritize collaboration with our residents, Boards, and committees to deliver sustainable
services. We believe the most meaningful initiatives are those created by the
community, for the community.

B. Communicate and Inform our Community

Municipal communications rely on mutual understanding. We will develop a
comprehensive external communications plan to ensure residents stay informed and
are connected.

Our priority is to provide clear, timely, and accessible information to further promote
transparency. We will continue implementing effective solutions and communication
tools to streamline information sharing.

We recognize the growing need for dedicated resources to strengthen communication,
meet evolving legislative requirements and support municipal growth. By investing
strategically, we will ensure the public has access to the information they need to stay
informed about key municipal decisions and services.

C. Strengthen our Organization
Strategic Human Resources

The Nation’s staff members and Council are the cornerstone of the organization,
dedicated to delivering exceptional services. Our municipality is committed to sustaining
its positive and collaborative culture. We will continue investing in our workforce and
Council members by prioritizing recruitment, engagement, professional development
training, retention, recognition, and succession planning.

In alignment with the municipality’s Human Resources Plan, continuous investments will
be made to meet service level expectations. A formal organizational review will be
undertaken to ensure our structure is most effective and efficient.

Internal Communications

We will enhance internal communications amongst staff and Council by streamlining
real-time information sharing through digital tools. This also includes building stronger
interdepartmental connectivity, integration and communication.

The Nation Municipality’s 2025 to 2031 Strategic Plan 5
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Modernizing Systems

The Nation will invest in modernizing its systems to streamline services, enhance the
customer experience, formalize processes and take advantage of new technologies.
Our goal is to optimize efficiencies and create long-term financial savings.

Reporting Process

Once levels of service have been formally approved by Council, staff will develop
milestones and metrics along with a structured reporting framework tied to the strategic
plan.

This will enable the municipality to evaluate success and identify opportunities for
continuous improvement. Wherever feasible, decision-making processes will be
informed by comprehensive data analysis, ensuring clarity, accountability, and
effectiveness.

The Nation Municipality’s 2025 to 2031 Strategic Plan
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Strategic Priorities and Strategies

A. Provide Core Services
1) Implement proactive asset and financial management strategies to optimize
current and future assets and infrastructure.
2) Develop, update and implement plans and policies
3) Strengthen our services through collaboration
4) Create conditions that facilitate business sector investments and diversify retail
opportunities

B. Communicate and Inform our Community
1) Develop, implement, and invest in an external communications plan

C. Strengthen our Organization
1) Continually evaluate and invest in our workforce
2)  Streamline internal communications
3) Enhance efficiency through modernization
4) Implement a reporting process

The Nation Municipality’s 2025 to 2031 Strategic Plan
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The Nation Municipality

Strategic planning workshop notes

February 18, 2025

Community Engagement

e Transforming the recreation operations model through communication collaboration
¢ Community initiatives (e.g. cenotaph, community garden, fields)
e Review committees
o Vision
o Framework
o Plan
e Pathway-Trail: Connection to sports complex and school from Savage / Juniper

Meaningful partnerships

e Establish new regional collaborations to improve financial efficiencies
e Partnerships

o Municipality

o Community

o Pay tickets AMPS

Strategic HR

o Keep same culture as today

e Staffing levels to meet demands (comparable)

e Retention
e Training
o Task base

o Succession planning
Internal technology improvement

e Improve use of technology (internal and external)
e Online payment
o Fully integrating PSD City Wide for all applicable departments

Long-term sustainable planning
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o Emergency preparedness implementation plan and training
e Demographic study to better understand ourselves
e Asset Management Plan
o Asset reserve funds
o Establish levels of service
o Decrease deficit by 60%
o Core services, lead/support
o Business plans, dept.
e Have an up to date and accurate asset management plan that can be used for strategic decision
making
e Speed camera for community security
e Have an asset management plan and have it budgeted
e Transportation plan
o Sidewalks, trail to calypso
o Larose forest
o Complex
e Relocation of resources, better return on investment
o Work on a multi-year budget basis
e Allowing the vision to be seen
e Have and respect a dedicated timeline for updating plans, policies and by-laws
e Have a multi-year budget plan
o Be pro-active by being prepared (plans)
e Asset management achieved and up to date, financial forecast
o Complete water phases with Clarence-Rockland

o Have proper infrastructure for growth
Commercial industrial growth

e Set aroad map for Economic Development, focus on business
e Foster a welcoming environment for commerce and industry
e Promote and market The Nation for Economic Development
e Innovation 2 phase 1 completed, generating tax revenue

e Innovation Park

o Continue investment
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o Assign proper resources
Streamlined communication and education

e Create and follow communication plan
o Public info
o New website
e Prepare and implement communication masterplan
e Streamline internal and external communication processes
e Streamline communications (resources + time)
o External focus (use of teams)
e Have a public education philosophy
e Communication plan
o Digital newsletter
o Public services
o Information, public awareness, education
o Promote achievements
e Paperless
e Have yearly updated welcome packages
e Technological leverage
o Al

o Automation
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Rural Impact Canada

Presentation to Council of The Nation - March 24, 2025
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Presentation Overview

w0 NS

Introduction
R.I.C. X The Nation
A pathway forward: housing is key

Questions
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Introduction



About Rural Impact Canada Q\ RURAL IMPACT

e Purpose: We believe that small and rural municipalities across Canada are key to solving the housing
crisis, and that providing the support, tools, and resources to these communities will result in real
change. Small and rural municipalities should no longer be looked over.

e Mission: Breaking down system-level barriers in rural and small municipalities that impact growth
(economic, housing, etc) by providing tangible solutions, capacity support, and a track record.

e How: We develop municipal, housing, and service model programs to tackle these common challenges

and tailor these for each municipality we work with.
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Our Focus Areas

Providing tangible solutions for:

e Housing and mixed-use development

e  Utility services

e  Municipal economic framework experts
Small and rural municipal voice

e Research

e Advocacy

e Tool development
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N
Our partners and supporters “\ RURAL IMPACT

e CMH.C. e W.S.P. Canada

e 2B Developments e Optimus S.B.R.

e E.ORN. e Robinson Engineers & Consulting
e Foresight Canada e Cambium Engineers & Consulting
e Pivot Housing Solutions e N.AK. Design
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Clients and Projects Q\ RURAL IMPACT

CANADA
e The Nation Municipality e Cavanaugh Communities
e The Township of South Frontenac e Campanale Group
e The Township of Adelaide/Metcalfe e Linden Housing Development Cooperative (non-profit)
e  The Municipality of North Grenville e Winter House (affordable housing provider)
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R.I.C. X The Nation



Preliminary discussions Q\ RURAL IMPACT

Three Community Centres

1. Immediate repairs required
2. Long-term sustainability solution required
3. Limited resources

A tangible and immediate solution is needed.

Page 59 of 320



Our Initial Work

October 2024 to February 2025

1. Exploring the possibility of a Municipal Service Corporation

2. Exploring initial development strategies [ what could get funding ]

February to March 2025

1. Update on community engagement
2. Adjustment to approach
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A Pathway Forward

Housing is key



Focus #1: St-Albert Community Centre RURAL IMPACT

Current strategy:

Obtain funding from CMHC and FCM (in progress)
Determine financial feasibility models for development which incorporate housing
Development strategic options:
o  For the municipality
o  For new ownership
Continue to access funding to support the implementation of the strategy

Our next steps

Complete current funding applications
Complete financial feasibility option analysis (renovate, new build)
Development initial concepts

Work with the planning department and municipal staff
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Focus #2: Repeat this model

Caledonia Community Centre and Fournier Community Centre

FCM planning grant application
Provincial funding opportunities
Other funding opportunities
Review operation models

Development strategy & financial feasibility
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What outcomes are we modelling?

AL

36 new residential units + renovated community centre

36 new residential units + newly constructed community centre
Affordability [ $1,073 - 1-bedroom ]

Accessibility [ barrier-free, aging in place]

Community

Financial sustainability
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Deliverables & Expectations

Deliverables
1. Proforma & financial feasibility study reports (per site)
2. Development site plans (per site)
3. Initial renderings* (per site)

Expectations of R.I.C.

1. Capacity
2. Expertise
3. Strategy
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Questions



Resolution
Regular Council Meeting La 1The 4

~=ation

Agenda Number: 8.1.

Resolution RES-CM-21-2025

Number

Title: Report REP-CL-02-2025 Second Draft of the New Community
Engagement Fund Policy POL-CL-01-2025

Date: February 10, 2025

Moved by: Daniel Boisvenue

Seconded by:  Tim Stewart

Be it resolved that the groups and events admissible for a hall rental discount in 2025 in
accordance with the Community Engagement Fund Policy #POL-CL-01-2025 be the
following:

* Al Community Diners

* Limoges Recreation Committee

* Regroupement Autisme de Prescott-Russell
*  Groupe Communautaire de St-Albert

* Société historique et culturelle de St-Bernardin
* Cercle des Fermiéres (Fournier)

* St-Isidore Minor Hockey Association

* Eastern Ontario Cobras

* St-Isidore Eagles, Junior ‘C’

*  Club Optimiste de St-Isidore

* District 3 Minor Hockey Association

*  Community Homes for Opportunity

* Groupe Communautaire Kawabunga

* La Paroisse Saint-Bernardin

* La Paroisse de St-Albert

* La Paroisse St-Bernard (Fournier)
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La Paroise Saint-Viateur

Limoges Firefighter Association

Comité du parc Jean-Paul Charlebois

La Corde a Linge

St-Albert Firefighters

Riceville Agricultural Society

Comité des Activités Familiales de St-Bernardin
Club Optimiste de St-albert

UCFO St-Albert

UCFO St-Isidore

All Knights of Columbus organizations

Le Bac a Dons

Limoges Cenotaph Committee

Prescott County 4-H Association

List of Preapproved Free Events

Salon de Noel, St-Albert

Noel de enfants, St-Bernardin

Festival du Canard et de la Plume, St-Isidore
Winterfest, Limoges

Family Day, Fournier

Carried
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Résolution
Réunion de Conseil Ordinaire La IThe

<=ation

No. du point a I'ordre du  8.1.

jour:

Numéro de résolution RES-CM-21-2025

Titre: Rapport REP-CL-02-2025 Deuxiéme ébauche de la nouvelle
Politique sur les fonds d'engagement communautaire POL-
CL-01-2025

Date: le 10 février 2025

Proposé par: Daniel Boisvenue

Appuyé par Tim Stewart

Qu'il soit résolu que les groupes et événements admissibles & une réduction de location
de salle en 2025, conformément a la politique du Fonds d'engagement communautaire
#POL-CL-01-2025 soient les suivants :

All Community Diners
* Limoges Recreation Committee
* Regroupement Autisme de Prescott-Russell
*  Groupe Communautaire de St-Albert
* Société historique et culturelle de St-Bernardin
* Cercle des Fermiéres (Fournier)
* St-Isidore Minor Hockey Association
* Eastern Ontario Cobras
* St-Isidore Eagles, Junior ‘C’
*  Club Optimiste de St-Isidore
* District 3 Minor Hockey Association
*  Community Homes for Opportunity
*  Groupe Communautaire Kawabunga
* La Paroisse Saint-Bernardin
* La Paroisse de St-Albert

* La Paroisse St-Bernard (Fournier)
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La Paroise Saint-Viateur

Limoges Firefighter Association

Comité du parc Jean-Paul Charlebois

La Corde a Linge

St-Albert Firefighters

Riceville Agricultural Society

Comité des Activités Familiales de St-Bernardin
Club Optimiste de St-albert

UCFO St-Albert

UCFO St-Isidore

All Knights of Columbus organizations

Le Bac a Dons

Limoges Cenotaph Committee

Prescott County 4-H Association

List of Preapproved Free Events

Salon de Noel, St-Albert

Noel de enfants, St-Bernardin

Festival du Canard et de la Plume, St-Isidore
Winterfest, Limoges

Family Day, Fournier

Adoptée
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La municipalité de LaZThe Nation Municipality

Building Permit Statistics For the month of January

2025 2024 2023 2022

| Agricultural - Accessory | $0.00 | $170,000.00 | $0.00 | $0.00 | $0.00
| Agricultural - Addition / Alterations | $60,000.00 | $0.00 | $0.00 | $0.00 | $0.00
| Commerical - Addition / Alterations | $0.00 | $0.00 | $0.00 | $0.00 |  $225,000.00
| Commerical - New | $0.00 | $0.00 | $0.00 | $0.00 | $0.00
| Industrial - Addition / Alterations | $0.00 | $0.00 | $150,000.00 | $0.00 | $0.00
| Industrial - New | $900,000.00 | $0.00 | $0.00 | $0.00 | $0.00
| Institutional - Addition / Alterations | $250,000.00 | $0.00 | $0.00 | $0.00 | $0.00
| Miscellaneous | $0.00 | $0.00 | $0.00 | $0.00 | $0.00
| Residential - Accessory | $20,000.00 | $150,000.00 | $5,000.00 | $0.00 | $0.00
| Residential - Addition / Alterations | $0.00 | $75,000.00 | $0.00 | $0.00 | $0.00
| Residential - Dwelling Units | $5,945,000.00 | $0.00 | $425,000.00 | $440,000.00 | $2,779,000.00
Total Construction Value | $7,175,000.00 @ $395,000.00  $580,000.00  $440,000.00 | $3,004,000.00

Total Number of Permits Issued | 16 | 4 3 | 1| 0
Total Dwelling Units Created | 21 | 0| 2| 2 | 10
Total Permit Fees Collected | = $47.725.56 | $3,641.10 | $7,074.00 | $4,778.28 | $22,438.31
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La municipalité de La/The Nation Municipality

Building Permit Statistics Year to Date Report for January

Agricultural - Accessory
Agricultural - Addition / Alterations
Commerical - Addition / Alterations

Commerical - New

Industrial - Addition / Alterations
Industrial - New

Institutional - Addition / Alterations
Miscellaneous

Residential - Accessory

Residential - Addition / Alterations

Residential - Dwelling Units

Total Construction Value

Total Number of Permits Issued
Total Dwelling Units Created
Total Permit Fees Collected

2025 2024 2023
$0.00 $170,000.00 $0.00 $0.00 $0.00
$60,000.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $225,000.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $150,000.00 $0.00 $0.00
$900,000.00 $0.00 $0.00 $0.00 $0.00
$250,000.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$20,000.00 $150,000.00 $5,000.00 $0.00 $0.00
$0.00 $75,000.00 $0.00 $0.00 $0.00
$5,945,000.00 $0.00 $425,000.00 $440,000.00 $2,779,000.00
$7,175,000.00 $395,000.00 $580,000.00 $440,000.00 | $3,004,000.00
16 4 3 1 9
21 0 2 2 10
$47,725.56 $3,641.10 $7,074.00 $4,778.28 $22,438.31
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La municipalité de LaZThe Nation Municipality

Building Permit Statistics For the month of February

2025 2024 2023 2022

| Agricultural - Accessory | $0.00 | $0.00 | $0.00 | $300,000.00 | $200,000.00
| Commerical - Addition / Alterations | $0.00 | $1,000,000.00 | $0.00 | $2,000.00 | $0.00
| Commerical - New | $0.00 | $0.00 | $0.00 | $200,000.00 | $1,800,000.00
| Industrial - Addition / Alterations | $0.00 | $0.00 | $0.00 | $0.00 | $0.00
| Industrial - New | $0.00 | $0.00 | $0.00 | $0.00 | $0.00
| Miscellaneous | $0.00 | $0.00 | $0.00 | $2,000.00 | $0.00
| Residential - Accessory | $25,000.00 | $35,000.00 | $5,000.00 | $20,000.00 | $0.00
| Residential - Addition / Alterations | $0.00 | $105000.00 = $145,000.00 | $0.00 | $0.00
| Residential - Dwelling Units | $5,150,000.00 |  $5,150,000.00 | $40,000.00 | $80,000.00 | $0.00
Total Construction Value | $5,175,000.00 | $6,290,000.00 & $190,000.00 | $604,000.00 | $2,000,000.00

Total Number of Permits Issued | 6 12 | 6 6 | 5
Total Dwelling Units Created | 12| 18 | 1 5 | Y
Total Permit Fees Collected | $24.492.00 = $40,284.18 | $35,150.60 | $13,041.00 & $20,002.80
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La municipalité de La/The Nation Municipality

Building Permit Statistics Year to Date Report for February

Agricultural - Accessory
Agricultural - Addition / Alterations
Commerical - Addition / Alterations

Commerical - New

Industrial - Addition / Alterations
Industrial - New

Institutional - Addition / Alterations
Miscellaneous

Residential - Accessory

Residential - Addition / Alterations

Residential - Dwelling Units

Total Construction Value

Total Number of Permits Issued
Total Dwelling Units Created
Total Permit Fees Collected

2025 2024 2023
$0.00 $170,000.00 $0.00 $300,000.00 $200,000.00
$60,000.00 $0.00 $0.00 $0.00 $0.00
$0.00 $1,000,000.00 $0.00 $2,000.00 $225,000.00
$0.00 $0.00 $0.00 $200,000.00 $1,800,000.00
$0.00 $0.00 $150,000.00 $0.00 $0.00
$900,000.00 $0.00 $0.00 $0.00 $0.00
$250,000.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $2,000.00 $0.00
$45,000.00 $185,000.00 $10,000.00 $20,000.00 $0.00
$0.00 $180,000.00 $145,000.00 $0.00 $0.00
$11,095,000.00 $5,150,000.00 $465,000.00 $520,000.00 $2,779,000.00
$12,350,000.00 $6,685,000.00 $770,000.00 $1,044,000.00 = $5,004,000.00
22 16 9 7 14
33 18 3 7 10
$72,217.56 $43,925.28 $42,224.60 $17,819.28 $42,441.11
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Leroux Consultant

Eric Leroux
655, Rue Albert Plantagenet, Ontario KOB 1L0
Cell: (613) 223-9824

February 28", 2025
File Reference 2025-0204

3248 county Road 9

Fournier, Ontario

KOA 1GO0

Attention: Ms. Joanne Bougie-Normand

RE: Drainage Superintendent Duties

Dear Ms. Bougie-Normand

Please find enclosed a brief description of work performed for the period between from
February 1% to February 28", 2025.

General Drainage concerns

1)

2)

3)

The contractor requested by some landowners along the Rochon municipal drain
continued to clean the ditch bottom until reaching the 800 west side road where
the services were requested, but an error by the locator did not indicate the
section along this road where we have to replace an access culverts. We had to
stop this maintenance work until getting either a clearance or where services are
to prevent breaking service supplies. The large snowfall also made it very difficult
to continue this work. To continue would be much more costly having to remove
snow before getting to the spoils in the drain. | decided to stop this work until
better conditions come later to install the replace the access culvert before the
owner needs to enter in the field this spring.

| assisted the finance department by reviewing the assessment schedules to
assess cost for the municipal drains where 2024 maintenance work completion.
We sent some municipal drains schedules where work in the Nation affected
neighbouring municipalities upstream of the Nation are part of the watershed.
There was 40 schedules to review for work completion or engineer’s report
completion for 2024. They have access to information of the properties in their
municipalities to update the schedules so that we can use it to apply for
maintenance grant.

We received a few land severances request, and sent recommendations/
comments to have engineer’s report updated during the severance procedures to
keep assessment schedule up to date to be able to keep performing
maintenance with actual data to assess fair cost shares for each parcel of land
as required by the Ontario Drainage Act.
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4) We are still active inspecting preparation work along the Cobb’s Lake Creek. The
contractor as hauled some rock protection material that we have to receive and
accept grading. The contractor as shown to be difficult to deal with procedures
and cost payment for items mostly looking for every extra possible. We will have
to be even more diligent and present onsite to gather as much information when
the contractor is working to be able to justify was as been done, and what should
not be paid out. The information we gather are shared with the appointed
engineer so they can process payment certificates as they determine fair as per
the contract modalities. The engineers will be required to spend more time than
estimated making this part of managing this contact more costly to keep the cost
of construction lower. The contractor seems to be over surveying the site for the
time being. | made it clear with the surveyors that they need to take in account
where the centre line and the existing width of the drain and the report profile to
follow. The GPS can only do so much, and onsite measurements are required
moving upstream. We have to be very meticulous onsite to make sure the
contractor does not over excavate the ditch banks relying on a false alignment.
We are working in close contact with the appointed engineering firm to make
sure all information is verified before any change of orders or extra work are
attempted to be charged to the drain.

Hoping the above is to your satisfaction, | remain.

Yours truly,

Eric Leroux
Leroux Consultant
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CONSERVATION

DE LA NATION SUD

BOARD OF DIRECTORS MEETING

Meeting No. 01/25

Thursday, January 16™, 2025 — 9:00 a.m.

Watershed Room, SNC

Directors Present:

Regrets:

Staff Present:

Guests:

Steve Densham, Stormont Dundas Glengarry, Chair
George Darouze, City of Ottawa, Past Chair (electronic
participation)

Catherine Kitts, City of Ottawa (electronic participation)
Mathew Luloff, City of Ottawa (electronic participation)
Linda Payant, City of Ottawa

Bill Smirle, Stormont Dundas Glengarry

Tom Smyth, Stormont Dundas Glengarry

Francgois St. Amour, Prescott Russell

Mike Tarnowski, Prescott Russell

Deb Wilson, Leeds Grenville (electronic participation)
Adrian Wynands, Leeds Grenville, Vice Chair

Genevieve Lajoie, Prescott Russell

Carl Bickerdike, Chief Administrative Officer

Johanna Barkley, Director of Finance

Ronda Boutz, Secretary-Treasurer

Jen Boyer, Managing Director, Approvals

James Holland, Senior Planner

Hannah Jackson, Accounting and Human Resources Specialist
John Mesman, Managing Director, Property, Conservation Lands
and Community Outreach

Eric McGill, Corporate Counsel

Gregory Payne, Permitting Officer

Pat Piitz, Team Lead, Property

Marieh Rajaie, Water Resource Specialist - Engineering
Monique Sauve, Chief Building Official

Alison McDonald, General Manager, Raisin Region Conservation
Authority

38 rue Victoria Street, Finch, ON KOC 1K0 Tel: 613-984-2948 Fax: 613-984-2872 Toll Free: 1-877-984-2948 www.nation.on.ca
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TRADITIONAL LAND ACKNOWLEDGEMENT
John Mesman, Managing Director, Property, Conservation Lands, and Community Outreach
read an Indigenous land acknowledgement.

CHAIRS REMARKS

Steve Densham, Chair, called the SNC Board of Directors meeting of January 16™, 2025 to
order at 9:00 a.m.

APPROVAL OF SNC BOARD OF DIRECTORS MEETING AGENDA AND SUPPLEMENTAL

AGENDA
RESOLUTION NO. BD-001/25 Moved by: Mike Tarnowski
Seconded by: Bill Smirle
RESOLVED THAT: The Members approve the January 16", 2025 main and

supplemental agendas with the following amendment:

¢ Hand out Report “Request for Approval: Quaile
Creek Hazard Mapping Study Two-Dimensional
Modeling Contract” be added to the
Supplemental Agenda as item #1. d.

CARRIED
DECLARATION OF CONFLICT OF INTEREST
None
CLOSED SESSION
RESOLUTUION NO. BD-002/25 Moved by: Adrian Wynands
Seconded by: Frangois St. Amour
RESOLVED THAT: The Board of Directors meeting move into Closed

Session for the following report:

a. Board of Directors Training, Stop Order
Hearings (Verbal): Warren A. Leroy, Ault &

Ault LLP.
CARRIED
Catherine Kitts joined the meeting virtually at 9:08 a.m.
SNC Board of Directors Meeting Minutes January 16™, 2024 Page 2 of 10
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OPEN SESSION

RESOLUTION NO. BD-003/25 Moved by: Mike Tarnowski
Seconded by: Linda Payant
RESOLVED THAT: The Board of Directors move into Open Session.
CARRIED

BOARD OF DIRECTORS TRAINING: STOP ORDER HEARINGS (VERBAL)
Warren A. Leroy, Ault & Ault LLP provided the Board of Directors with training on Stop Order
Hearings.

ADJOURNMENT
RESOLUTION NO. BD-004/25 Moved by: Bill Smirle

Seconded by: Francgois St. Amour
RESOLVED THAT: The Board of Directors Meeting of January 16",

2025 be adjourned at 9:37 a.m.

CARRIED

CALL TO ORDER
Chair Densham reconvened the Board of Directors the meeting at 11:17 a.m.

Catherine Kitts, Matt Luloff, and Deb Wilson were regrets for the reconvened meeting.
George Darouze joined the meeting virtually at 11:17 a.m.

REQUEST FOR APPROVAL:

A. BOARD OF DIRECTORS MEETING MINUTES OF DECEMBER 12™ 2024

RESOLUTION NO. BD-005/25 Moved by: Mike Tarnowski
Seconded by: Francgois St. Amour
RESOLVED THAT: The Members approve the Board of Directors
Meeting Minutes of December 12", 2024 as
submitted.
CARRIED
SNC Board of Directors Meeting Minutes January 16™, 2024 Page 3 of 10
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B. SNC COMMITTEE MEETING HIGHLIGHTS AND MINUTES OF:
i. Joint Occupational Health and Safety Committee meeting of December 11", 2024.

RESOLUTION NO. BD-006/25 Moved by: Adrian Wynands
Seconded by: Linda Payant

RESOLVED THAT: The Board of Directors approve the actions and
recommendations of the following Committee
meeting:

i. Joint Occupational Health and Safety Committee
meeting minutes of December 11", 2024.

CARRIED
NEW BUSINESS
REQUEST FOR APPROVAL: 2025 LEVY SCHEDULE AND BUDGET
RESOLUTION NO. BD-007/25 Moved by: Adrian Wynands
Seconded by: Bill Smirle
RESOLVED THAT: The Board of Directors approve the 2025 General

and Capital Levies at $4,836,678; and

FURTHER THAT: The City of Ottawa be special levied for the
following programs in 2025:
1. Ottawa Rural Clean Water Program: $200,000.
2. Ottawa Tree Replacement Program: $200,000.
3. Eastern Ontario Water Resources Program: $50,000.
4. Ottawa Baseline Monitoring Program: $47,000.

AND FURTHER THAT: the Board of Directors approve the 2025 Budget as presented.

Roll Call Vote: Yea Nay

Steve Densham X

George Darouze X

Catherine Kitts Regrets
Genevieve Lajoie Regrets
Mathew Luloff Regrets
Linda Payant

Bill Smirle

Tom Smyth

Francois St. Amour

Mike Tarnowski

Deb Wilson Regrets
Adrian Wynands

XX X X X

0o X

Totals: 0 CARRIED

SNC Board of Directors Meeting Minutes January 16™, 2024 Page 4 of 10
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REQUEST FOR APPROVAL: ANNUAL AUTHORITY APPROVALS

RESOLUTION NO. BD-008/25 Moved by: Adrian Wynands
Seconded by: Mike Tarnowski
RESOLVED THAT: WHEREAS the SNC Administrative By-laws

designate signing officers for the Authority
(s30.1 and 30.2); and

WHEREAS for banking purposes, the Authority’s
signing officers are one of: Chair; Vice-Chair; or
Past Chair; and one of: Chief Administrative Officer,
Secretary-Treasurer; or Director of Finance

BE IT RESOLVED THAT: The signing officers are authorized to borrow up to
$1,000,000 for the operation of the South Nation
River Conservation Authority, if required:

1. The signing officers are authorized to borrow up
to $1,000,000 for the operation of the South
Nation River Conservation Authority, if required.

2. Staff be authorized to continue the use of
alternative signatures, such as the signature
stamp for signing cheques up to $25,000, or
other limits requested by the Board of Directors,
or any other electronic signatures introduced in
conjunction with our accounting software.
These tools are in the custody of the Director of
Finance. The Director may delegate the use of
these tools to his/her delegate.

3. Staff continue to utilize various banking features
to make payments more cost efficient for SNC,
for example: the use of internet banking,
electronic fund transfer (EFT) and/or other
electronic means. All payments are presented
regularly to the Board of Directors for approval
in the ‘Monies Received and Disbursement
Register for the period”.

4. The Royal Bank, Winchester Branch, be the
Authority Bank and that signing officers execute
the banking services contract; and

SNC Board of Directors Meeting Minutes January 16™, 2024 Page 5 of 10
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AND FURTHER THAT:

FURTEHR THAT:

FURTHER THAT:

The Chartered Accountants Firm of Baker Tilly
REO LLP, Winchester, be appointed Auditors at an
approximate cost of $35,000 plus HST; and

The Director of Finance, or delegate, is authorized
to all payments relating to payroll and payroll taxes;
and

The law firm of Ault & Ault LLP, Winchester, be
appointed as solicitor for general Authority
business, and that Emond Harnden, Ottawa, be
appointed the Authority’s Human Resource legal
counsel, at a total approximate cost of $20,000
plus HST. Where in the best interest of the
Authority, staff may engage other specialized legal
services.

CARRIED

George Darouze left the meeting at 11:37 a.m.

REQUEST FOR APPROVAL: PROVINCIAL OFFENSES OFFICER APPOINTMENTS

RESOLUTION NO. BD-009/25

RESOLVED THAT:

AND FURTHER THAT:

Moved by: Mike Tarnowski
Seconded by: Bill Smirle

The Board of Directors appoint the following staff
as provincial offences officers in accordance with
section 30.1 of the Conservation Authorities Act for
the purposes of ensuring compliance with the Act
and the regulations:

o Gregory Payne, Permitting Officer; and
¢ Monigue Sauve, Chief Building Official
Part 8 — Septic Systems.

The Board of Directors revoke the appointments of
the following provincial offences officers who were
appointed in accordance with Section 30.1 of the
Conservation Authorities Act (BD-062/24):
e Sandra Mancini, Managing Director,
Natural Hazards and Infrastructure;
e James Holland, Senior Planner;

SNC Board of Directors Meeting Minutes

January 16™, 2024 Page 6 of 10
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e Eric McGill, Corporate Counsel; and
e Laura Crites, Environmental Planner.

CARRIED

REQUEST FOR APPROVAL: MONIES RECEIVED AND DISBURSEMENT REGISTER
FOR DECEMBER 2024

RESOLUTION NO. BD-010/25 Moved by: Mike Tarnowski

Seconded by: Linda Payant
RESOLVED THAT: The Board of Directors receive and file the money

received report for December 2024; and
FURTHER THAT: The Board approve the Disbursement Register of

$901,867.99 for December 2024.

CARRIED

UPDATE: PLANNING ACTIVITY
RESOLUTION NO. BD-011/25 Moved by: Tom Smyth

Seconded by: Frangois St. Amour
RESOLVED THAT: The Board of Directors receive and file the Planning

Activity update for December 2024.

CARRIED
UPDATE: SECTION 28.1 PERMITS ISSUED
RESOLUTION NO. BD-012/25 Moved by: Mike Tarnowski
Seconded by: Tom Smyth
RESOLVED THAT: The Board of Directors receive and file the update on

permits issued under Section 28.1 of the Conservation
Authorities Act for December 2024.

CARRIED

SNC Board of Directors Meeting Minutes January 16™, 2024 Page 7 of 10
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UPDATE: ENFORCEMENT OF PARTS VI AND VII OF THE ACT

RESOLUTION NO. BD-013/25 Moved by: Adrian Wynands
Seconded by: Mike Tarnowski
RESOLVED THAT: The Board of Directors receive and file the update

on reported Conservation Authorities Act
regulation concerns received in the month of
December 2024.

CARRIED
UPDATE: ON-SITE SEWAGE PERMITS RECEIVED
RESOLUTION NO. BD-014/25 Moved by: Mike Tarnowski
Seconded by: Francois St. Amour
RESOLVED THAT: The Board of Directors receive and file the on-site

sewage permits received update for December 2024.

CARRIED

SUPPLEMENTAL AGENDA
REQUEST FOR APPROVAL: 2025 CONSERVATION ONTARIO LEVY

RESOLUTION NO. BD-015/25 Moved by: Adrian Wynands
Seconded by: Mike Tarnowski
RESOLVED THAT: The Board of Directors approve the payment of

the 2025 Conservation Ontario Levy of $45,010,
payable in two installments of $22,505.

CARRIED

UPDATE: PROVINCIAL CHANGES UNDER THE CONSERVATION AUTHORITIES ACT

RESOLUTION NO. BD-016/25 Moved by: Mike Tarnowski
Seconded by: Francois St. Amour
RESOLVED THAT: The Board of Directors receive and file the Provincial

Changes under the Conservation Authorities Act; and

FURTHER THAT: The Board of Directors send a letter to the Minister of
Natural Resources expressing concerns related to the
extension of the freeze on fees for any program or

SNC Board of Directors Meeting Minutes January 16™, 2024 Page 8 of 10
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service related to reviewing and commenting on
planning and development related proposals or land use
planning policies, or for permits issued by conservation

authorities.
CARRIED
UPDATE 2024 TECHNICAL REVIEWS
RESOLUTION NO. BD-017/25 Moved by: Francois St. Amour
Seconded by: Linda Payant
RESOLVED THAT: The Board of Directors receive and file the 2024

Technical Reviews update as of December 2024.

CARRIED

REQUEST FOR APPROVAL: QUAILE CREEK HAZARD MAPPING STUDY TWO
DIMENSIONAL MODELING CONTRACT

RESOLUTION NO. BD-018/25 Moved by: Adrian Wynands
Seconded by: Mike Tarnowski
RESOLVED THAT: The Board of Directors approve retaining consultant A

to complete the Quaile Creek Hazard Mapping Study
two-dimensional modeling at an approximate cost of
$26,918 plus HST.

CARRIED

CORRESPONDENCE
a. Ministry of Natural Resources Letter: Extension of Minister’s direction for conservation

Authorities regarding fee changes associated with planning, development, and permitting fees.
b. AMO policy Update (excerpt): Key Messages for Conservation Authority Fees
c. Dundas County Hospice Letter

DATES OF UCOMING MEETINGS, THIRD THURSDAY, AT 9:00 A.M.
e February 20", 2025

e March 20", 2025 (Annual General Meeting)
e April 17", 2025 (OGRA March 30 — April 2)
e May 15", 2025
e June 19", 2025

SNC Board of Directors Meeting Minutes January 16™, 2024 Page 9 of 10
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FUTURE MOTIONS OF THE BOARD AND/OR DISCUSSION OF SNC ISSUES
None.

SNC PROJECT UPDATE — POWERPOINT PRESENTATION
Staff presented project and program updates.

ADJOURNMENT

RESOLUTION NO. BD-019/25 Moved by: Francois St. Amour
Seconded by: Adrian Wynands

RESOLVED THAT: The Board of Directors Meeting of January 16",
2025 be adjourned at 12:15 p.m.

CARRIED

S&Q/e Densham, Carl Bickerdike,

Chair. Chief Administrative Officer.

Irb

SNC Board of Directors Meeting Minutes January 16™, 2024 Page 10 of 10
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Report to Council

Report Number: REP-WS-04-2025

Subject: 2024 drinking water and wastewater annual reports
Date of the meeting: March 24, 2025

Prepared by: Nicholas Pigeon, Director of Water and Wastewater
Circulated to and/or collaborated with: n/a

Approval: Pierre Leroux, Chief Administrative Officer
In agreement with the recommendation based on the contents of this report.

Page 1 of 3
*In the event of a discrepancy between the English and French versions of a text, the
English version prevails.
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Recommendation

That Council receives following 2024 drinking water and wastewater annual reports.
Financial Considerations

n/a

Context

In line with provincial guidelines, the water & wastewater department annually submits
detailed water and wastewater reports to the Ministry of the Environment, Conservation
and Parks (MECP). These reports, which are essential for regulatory compliance and
public transparency, outline our treatment facilities' operational performance and
adherence to environmental standards. They are readily available to the public, ensuring
that residents are informed about the quality and management of their water and
wastewater services.

The Nation Municipality operates two drinking water systems and five wastewater
facilities.

The following reports covers the period from January 1 to December 31, 2024.
Report
Drinking Water Systems
The Annual Report for the Limoges and St-Isidore Drinking Water Systems includes:
= A summary of the systems’ compliance with applicable legislation and regulations.

= A description of any adverse water quality incidents and the corrective actions
taken.

Additionally, the Summary Report provides:

» The quantities and flow rates of water supplied to consumers served by the
Drinking Water System, including monthly averages.

= A comparison of these values to the system's rated capacity to ensure compliance
with regulatory requirements.

Wastewater Facilities

The Annual report for Limoges, St-Albert, St-Isidore, Fournier and St-Bernardin
Wastewater Facilities includes:

= Volumes and daily flow rates of wastewater
= Results of raw sewage and final effluent parameters
= Summary of operation and environmental challenges

= Maintenance and calibration of monitoring equipment.
Page 2 of 3
*In the event of a discrepancy between the English and French versions of a text, the

English version prevails.
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Relevance to priorities

n/a

Communication Plan

All reports are available on the municipal website.
Other Option/Options to the Recommendation
n/a

Attachments

Limoges WW Annual Report 2024 Final

St-Albert WW Annual Report 2024 Final
St-Bernardin WW Annual Report 2024 Final
St-Isidore WW Annual Report 2024 Final
Fournier WW Annual Report 2024 Final

2024 Limoges Water Annual and Summary Report

2024 St-Isidore Water Annual and Summary Report

Page 3 of 3
*In the event of a discrepancy between the English and French versions of a text, the

English version prevails.
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Rapport pour le Conseil

Numéro du rapport: REP-WS-04-2025

Sujet : Rapports annuels 2024 sur 'eau potable et les eaux usées
Date de la réunion : 24 mars 2025

Préparé par : Nicholas Pigeon, Directeur de I'eau et des eaux usées
Diffusé et/ou collaboré avec : n/a

Approbation : Pierre Leroux, Directeur général
En accord avec la recommandation basée sur le contenu de ce rapport.

Page 1de 3
*En cas de divergence entre les versions anglaise et francaise d'un texte, la version
anglaise prévaut.
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Recommandation

Que le Conseil recoive les rapports annuels suivants sur I'eau potable et les eaux usées
pour 'année 2025.

Considérations financiéeres
n/a
Contexte

Conformément aux directives provinciales, le département de I'eau et des eaux usées
soumet chaque année des rapports détaillés sur I'eau potable et les eaux usées au
ministere de I'Environnement, de la Protection de la nature et des Parcs. Ces rapports,
essentiels pour assurer la conformité réglementaire et la transparence publique,
présentent la performance opérationnelle de nos installations de traitement ainsi que le
respect des normes environnementales. lIs sont accessibles au public afin d'informer les
résidents sur la qualité et la gestion de leurs services d'eau et d'eaux usées.

La Municipalité de La Nation exploite deux systemes d'eau potable et cinq installations
de traitement des eaux usées.

Les rapports suivants couvrent la période du ler janvier au 31 décembre 2024.
Rapport
Systémes d’eau potable

Le rapport annuel des systémes d’eau potable de Limoges et St-Isidore inclut :

e Un résumé de la conformité des systemes aux lois et réeglements en vigueur.

e Une description des incidents liés a la qualité de I'eau et des mesures correctives
prises.

De plus, le rapport sommaire fournit :

e Les quantités et débits d’eau fournis aux consommateurs desservis par le systéme
d’eau potable, y compris les moyennes mensuelles.

e Une comparaison de ces valeurs avec la capacité nominale du systeme afin
d’assurer la conformité aux exigences réglementaires.

Installations de traitement des eaux usées

Le rapport annuel des installations de traitement des eaux usées de Limoges, St-Albert,
St-Isidore, Fournier et St-Bernardin inclut :

e Les volumes et débits quotidiens des eaux useées.

o Les résultats des analyses des eaux usées brutes et des effluents finaux.

Page 2de 3
*En cas de divergence entre les versions anglaise et francaise d'un texte, la version
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e Un résumé des défis opérationnels et environnementaux.
o L’entretien et I'étalonnage des équipements de surveillance.
Liens aux priorités
n/a
Plan de communication
Tous les rapports sont disponibles sur le site web de la municipalité.
Autre(s) option(s) a la recommandation
n/a
Pieces jointes
Limoges WW Annual Report 2024 Final
St-Albert WW Annual Report 2024 Final
St-Bernardin WW Annual Report 2024 Final
St-Isidore WW Annual Report 2024 Final
Fournier WW Annual Report 2024 Final
2024 Limoges Water Annual and Summary Report

2024 St-Isidore Water Annual and Summary Report

Page 3de 3
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anglaise prévaut.
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January 30, 2025

M. Jean-Frangois Durocher
Water Inspector — Provincial Officer
Ministry of the Environment, Conservation and Parks

Subject:

2024 - Performance Report for the Limoges Wastewater Facility

M. Durocher,

The following document includes the 2024 Performance Report for the Limoges Wastewater Facility.

In this Performance Report, a summary of the Limoges Wastewater Facility will be discussed.
= Volumes and daily flow rates of wastewater
= Results of raw sewage and final effluent parameters
= Summary of operation and environmental challenges

L] Maintenance and calibration of monitoring equipment

This document follows schedule C of the Environmental Compliance Approval No. 9447-B3AL5X
approved on September 215, 2018.

Sincerely,
/
|/ /
N R

(Prepared by)
Sébastien Cadieux,
Senior Water & Wastewater Operator/Compliance Officer

W gm:m
(Reviewed & Appréved)
Nicholas Pigeon,

Director of Water & Wastewater
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2024 Annual Performance Report for the Limoges Wastewater Facility

a) A summary and interpretation of all Influent, monitoring data, and a review of the historical
trend of the sewage characteristics and flow rates.

The average daily flow of wastewater entering the Limoges Wastewater Facility in 2024 was 1443m3/day.
This represents 41% of the average day design capacity rated at 3500m?/day. The maximum daily flow of
wastewater entering the Limoges facility was 2560 m? during the month of August and the minimum was
867 m? in January.

See Appendix |, for a summary of all the Influent monitoring.

b) A summary and interpretation of all Final Effluent monitoring data, including concentration,
flow rates, loading and a comparison to the design objectives and compliance limits in the
Approval, including an overview of the success and adequacy of the Works.

See Appendix I, this includes all the effluent sampling results and loadings of required ECA parameters.

c) A summary of any deviation from the monitoring schedule and reasons for the current
reporting year and a schedule for the next reporting year.

- The surface water sample table “Schedule D” as per ECA 9447-B3AL5X was sampled during
2024, no deviations to report.

Please see Appendix Il for the schedule of 2025.

d) A summary of all operating issues encountered, and corrective actions taken.

During the 2024 operating year, the treatment facility functioned without significant operational
disruptions. However, there were instances of non-compliance with effluent limits for specific parameters.
These exceedances were primarily related to Total Ammonia and Total Suspended Solids (TSS).
Detailed results and analysis of these non-compliances are provided in Appendix Il.

To address these challenges, our operational staff conducted additional sampling throughout the
treatment process to better understand the contributing factors. Additionally, we have engaged a new

process engineer to implement strategies aimed at mitigating future exceedances and improving overall
compliance.
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As part of our long-term improvement plan, an Assimilative Capacity Study is currently being conducted
for the Castor River to evaluate its ability to handle the treated effluent while maintaining environmental
standards.

The following incident reference numbers were reported to the Ministry of the Environment, Conservation,
and Parks (MECP) during 2024:

. 1-4N8BYT
. 1-4UOPLE
o 1-6KK4BL
o 1-9PZ600

o 1-ANO9UQ

o 1-BNXVEL

These reports reflect our commitment to transparency and regulatory compliance. We are actively
working on corrective actions to ensure consistent adherence to all effluent quality standards moving
forward.

e) A summary of all normal and emergency repairs and maintenance activities carried out on any
major structure, equipment, apparatus or mechanism forming part of the Works.

In addition to regular preventative maintenance, the following operational duties were performed.
° January,
- Scada antenna radio at SPS#2, 3, 4 and 6 were upgraded with newer system, including new
PLC for monitoring at the Water Treatment Plant

- Electrical transfer switch was installed at SPS #2 for the new generator. Generator system was
tested and commissioned.

. March,
- Replaced an Alternating switch for the pumps at SPS #7.

e  May,
- Cleaned all SPS with Nation’s personnel and hydrovac truck

. June,
- Cleaned and inspect BioCord East at Limoges Lagoon.

. September,
- Flush and cleaning of all sanitary sewer lines in Limoges with Nation’s personnel and hydrovac truck.
- Commissioning of new sanitary sewer force main at SPS #11
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. October,

- Cleaned all SPS with Nation’s personnel and hydrovac truck
- Start annual maintenance program.

- Flow meter calibration with Capital Control.

o December
- Cleaned all SPS with Nation’s personnel and hydrovac truck

f) A summary of any effluent quality assurance or control measures undertaken.

Monitoring and recording of Effluent was taken during the 2024 period and the results are presented in
the Analytical survey 2024, see Appendix II.

An average of 260 mg/L of coagulant (Aluminium sulphate) was the dosage added to the inlet wastewater
pipe for the Limoges wastewater facility this year.

Additional in-house sampling was performed throughout the treatment process to identify all process are
performing well. Ammonia levels are still a challenge in 2024, and we are still working towards a solution
to improved results in 2025.

g) A summary of the calibration and maintenance carried out on all Influent and Final Effluent
monitoring equipment to ensure that the accuracy is within the tolerance of that equipment as

required in this Approval or recommended by the manufacturer.

. October,
- Annual Calibration of Flow meters.

h) A summary of efforts made to achieve the design objectives in this Approval, including an
assessment of the issues and recommendations for pro-active actions if any are required under

the following situations:

i. When any of the design objectives is not achieved more that 50% of the time in a year, or
there is an increasing trend in deterioration of Final Effluent quality.

N/A
ii. When the Annual Average Daily Influent Flow reaches 80% of the Rated Capacity.

We are now at 41% of the rated inflow capacity of 3500m3/day.
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i) A tabulation of the estimated volume of the sludge generated in the lagoon cells. Sludge volume
is to be measured every five (5) years but may be estimated in the interim years. A summary of
disposal locations and volumes of sludge disposed of must also be provided if sludge was
disposed of during the reporting period.

The wastewater total influent flow and the average quality of parameters was used to calculate the
amount of sludge produced in 2024.

Alum TSS
(me/L) (me/L) Flow (m3) Total KG
2024 260 171 526999
KG | 30117 90116 120233 Sludge

As per this table a total of 120233 Kg of sludge was produced in 2024.

Maintenance for the removal of the sludge in the settling cell is scheduled for 2025.

j) A summary of any complaints received, and any steps taken to address the complaints.
No complaints received.

k) A summary of all Bypasses, Overflows, other situations outside Normal Operating Conditions
and spills within the meaning of Part X of EPA and abnormal discharge events.

There was no Bypasses, Overflows or other abnormal events.

I) A summary of all Notice of Modifications to Sewage Works completed under Paragraph 1.d. of
Condition 10, including a report on status of implementation of all modification.

N/A.

m) A summary of efforts made to achieve conformance with Procedure F-5-1 including but not
limited to projects undertaken and completed in the sanitary sewer system that result in overall
Bypass/Overflow elimination including expenditures and proposed projects to eliminate
Bypass/Overflows with estimated budget forecast for the year following that for which the report
is submitted.

The collection sewer system was flushed and inspected by the Nation’s personnel to mitigate any issues
in the infrastructure.
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n) Any changes or updates to the schedule for the completion of construction and commissioning
operation of major process(es) / equipment groups in the Proposed Works.

N/A.

Appendix I: Analytical Survey, Influent
Appendix II: Limoges, Wastewater Effluent & Loadings

Appendix lll: Sampling schedule 2024
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Waste Water - Analytical survey H
Limoges ~—='cd tl on
2024 Limit Limit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
RAW SEWAGE CofA Federal
Total Flow| m’> 37358 35855 50698 50859|  47582| 43853| 58269| 55694| 38804 34509 34023 39495 526999.5
Daily Ave. Flow| m?/d 3500 1205 1236 1635 1754 1535 1462 1880 1797 1293 1113 1134 1274 1443
Max Flow| m’/d 1581 1503 1975 2150 2060 1955 2311 2560 1521 1388 1344 1546 2560
Min Flow| m?/d 867 996 1285 1302 1246 1151 1110 1253 1023 876 904 1028 867
BODs| mg/! 127.8 105.8 102.0 126.5 155.4 149.8 139.0 131.5 156.8 156.0 199.0 183 144.3
TSs|  mg/l 177.0 145.0 1215 165.8 179.2 155.5 158.0 191.3 181.3 145 196.3 234 170.8
TKN|  mg/I 44.9 435 29.8 31.9 31.5 37.4 37.3 35.4 43.2 51.5 45.1 40.4 39.3
Ph at 25°C| Ph unit 7.7 7.8 7.7 7.8 7.7 7.7 7.7 7.8 7.9 79| 7.7975 7.63 7.76
Ptot| mg/l 7.7 4.6 3.2 3.7 35 3.6 3.7 35 4.4 4.8 5.06 4.7 438
EFFLUENT
Total Flow| m’> 41849 31440| 48825 0| 46395 33852| 73412| 56283| 32784 30815 33896|  41917| 471467.6
Daily Ave. Flow| m?/d 1350 1209 2292 0 1497 1411 2368 1816 1130 1130 1130 1130 1372
Max Flow| m3/d 1699 1499 2292 0 2064 2110 18948 2351 1955 1315 1430 1756 2368
CBODs| mg/I 5.0 25.0 0.60 3.25 5.00 0.00 0.00 0.75 0.00 0.00 0.00 0.00 0.00 0.00 1
TSs| mg/l 5.0 25.0 6.40 8.75 11.25 3.50 0.80 0.75 4.80 5.25 2.00 0.60 1.50 5.00 4
Ptot| mg/l 0.3 0.23 0.19 0.16 0.11 0.06 0.07 0.08 0.11 0.07 0.05 0.11 0.18 0.12
Unionized Ammonia| mg/I 1.25 0.05 0.03 0.04 0.01 0.00 0.00 0.03 0.15 0.06 0.00 0.01 0.04 0.04
Summer 1
T. Ammonia - mg/I Winter 5 1.23 0.64 0.44 0.40 0.23 0.99 1.28 3.92 171 0.17 0.74 3.10 1.24
WasteWater Flow - Raw Sewage
70000
60000 2\
__ 50000 I I
‘g' :ggzg = [ ] — 2024
[ 20000 - =fi=2023
10000 - 2022
o0 -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Month
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[ 1/03/24 1/10/24 1/17/24 1/24/24 1/31/24_| Monthly 2/07/24 2/14/24 2/21/24 2/28/24 ‘Monthly 3/06/24 3/13/24 3/20/24 3/27/24 Monthly 4/03/24 4/10/24 4/17/24 4/24/24 ‘Monthly 5/01/24 5/08/24 5/15/24 5/22/24_| 210240529 | Monthly 6/05/24 6/12/24 6/19/24 6/26/24 Monthly
IEfquent Limit mg/L mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L average ma/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L average
T oD
CBODS|  weeky 5 me/L 0 0 0 0 3 0.60 0 4 4 5 325 5 5 3 7 5.00 0 0 0 0 0.00 0 0 0 0 0 0.00 0 0 0 3 075
T Comp
S| weekly 5 me/L 0 6 9 9 8 640 5 8 10 12 875 2 13 8 10 11.25 7 0 0 7 350 4 0 0 0 0 0.80 0 0 3 0 075
T Comp
Total phosphorus|  weeky 03mg/L 012 013 007 036 048 023 021 0.19 019 018 019 011 019 018 016 016 014 013 0.09 007 011 007 0.06 006 005 005 0.06 007 006 0.06 008 007
T Comp -
Total Ammonia Nitrogen| e 1 me/L(May 1- October 31), 1.09 112 1.08 139 147 123 0.99 063 053 0.42 0.64 047 051 054 024 044 02 092 036 012 040 032 027 0.22 015 0.19 023 043 098 114 142 0.99
eekly Smg/L (November 1 - April 30)
T Comp
Nitrate as Nitrogen|  weeky None 7.39 77 7.96 9.02 836 809 858 116 9.37 10 9.89 835 7.72 69 673 7.43 5.58 465 4.06 3.76 4.51 3.2 296 26 197 139 243 0.96 046 077 081 075
T Comp
Nitrite as Nitrogen|  \yeexly None 018 018 02 0 005 012 02 015 0 0.09 011 018 008 0.12 0.06 011 0.07 01 013 156 047 007 005 0.05 005 0 0.04 005 033 0.96 052 047
T Comp
Unionized Ammonia|  eekly Federal (1.25 mg/L) 0.04 0.05 0.06 006 0.06 005 0.04 0.03 002 002 0.03 003 004 0.05 002 004 0.01 0.02 001 001 0.01 001 001 0 0 0 0.00 0 0 0 001 0.00
T Comp
E. Coli|  weekly 200 org. per 100 ml 0 0 0 0 0 0.00 0 0 0 0 0.00 43 17 1 1 5.20 18 1 1 1 206 0 0 0 0 0 0.00 0 0 0 0 0.00
8hr comp. - Between 6.0-9.5
PH 7.79 7.87 7.98 7.93 7.89 7.89 7.83 8.01 7.93 8.02 7.95 803 813 8.22 829 817 812 7.63 7.86 814 7.94 7.79 7.97 8.03 7.98 7.14 7.78 7.03 7.41 73 721 7.24
Weekly (Single sample result)
Thr comp
Hydrogen Sulphide| ey, me/L 0 0 0 0 001 0.00 0 0.02 001 001 0.01 002 002 0.02 001 002 0.01 0.01 001 001 0.01 0 0 0 0 0 0.00 001 0 0 0 0.00
Temperature| Grab sample 113 102 131 169 17.1 22 207 1800 224 164 2.1 232 2153
Toxicity to Rainbow trout and| Grab B
oxicity to Rainbow trout and| Grab sample 0 200 o
Daphnia magna| _Quarterly
E.Coli (Monthly Geometric Mean Density) v*: XXy
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7/03/24 7/10/24 7/17/24 7/24/24 7/31/24_| Monthly 8/07/24 8/14/24 8/21/24 8/28/24 ‘Monthly 9/04/24 9/11/24 9/18/24 9/25/24 Monthly 10/02/24 | 10/09/24 | 10/16/24 | 10/23/24 | 10/30/24_| Monthly 11/06/24 | 11/13/24 | 11/20/24 | 11/27/24_| Monthly | 12/04/24 | 12/11/24 | 12/18/24 | 12/24/24 | 12/31/24_| Monthly
Effluent Limit mg/L mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L average mg/L mg/L mg/L mg/L mg/L average
hr comp. -
CBODS| Week‘s 5mg/L 0 0 0 0 0 0.00 0 0 0 0 0.00 0 0 0 0 0.00 0 0 0 0 0 0.00 0 0 0 0 0.00 0 0 0 0 0 0.00
hr comp. -
7SS eekly 5mg/L 4 0 9 4 7 480 6 12 3 0 5.25 4 0 4 0 200 3 0 0 0 0 0.60 3 0 3 0 1.50 5 7 8 5 0 5.00
hr comp. -
Total phosphorus| ey, 03mg/L 007 008 008 0.08 01 008 0.09 011 011 012 011 011 008 005 004 007 0 005 005 0.07 006 005 007 0.10 012 0.14 011 018 019 018 018 0.18 018
Bhr comp. - May 1
Total ia Nitroge P Lme/L (May 1- October 31), 063 106 087 149 235 1.28 2.92 2.57 396 6.21 3.92 473 1.86 014 011 171 014 012 019 025 016 017 03 053 094 119 074 1.89 261 321 398 3.79 3.10
Weekly Smg/L (November 1 - April 30)
hr comp. -
Nitrate as Nitrogen| Week‘s None 132 086 1.02 074 0.64 092 04 096 047 041 0.56 054 187 39 323 239 2.99 296 308 3.42 405 330 218 481 485 5.26 4.78 5.97 636 6.84 7.4 7.37 6.79
— N hr comp. -
Nitrite as Nitrogen| o0y None 017 017 024 012 0 014 017 012 0 031 015 071 143 0 0 054 0 0 0 0 008 002 0 0.06 017 027 013 035 038 038 035 04 037
hr comp. -
Unionized Ammonial 0oy Federal (1.25 mg/L) 0 001 0 001 013 003 012 0.09 016 024 015 017 005 0 0 006 0 0 0 0 0 0.00 0 0 002 0 001 001 002 003 003 012 0.04
hr comp. -
E.Colif " \ceiy 200 org. per 100 ml 0 0 0 0 0 0.00 0 0 0 0 000 0 0 0 0 0.00 1 0 0 0 0 0.00 0 0 0 0 000 0 0 0 0 0 0.00
8hr comp. - Between 6.0-9.5
pH 7.12 73 713 7.25 7.97 7.35 7.99 7.87 801 7.88 7.94 7.95 7.94 7.79 814 7.96 7.75 7.85 7.88 8.09 7.89 7.89 7.68 811 816 7.81 7.94 7.91 7.92 7.92 7.86 7.76 7.87
Weekly (Single sample result)
[ 8hr comp. -
Hydrogen Sulphide| .o me/L 0 0 001 0 001 0.00 0 0.02 0 0 001 0 0 0 0 0.00 0 0 0 0 0 0.00 0 0 0 0 0.00 0 0 0 0 0 0.00
Temperature| Grab sample 245 263 268 2 264 25.60 214 22 208 22 22.40 207 183 215 19.6 20,03 194 152 9.4 135 8.7 13.24 115 69 56 29 673 22 14 18 05 15 1.48
Toxicity to Rainbow trout and| Grab sample - o o
Daphnia magna| Quarterly
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CBOD5 TSS Total phosphorus Total Ammonia Nitrogen
.. Effluent Flow 3.5 kg/day (May 1 - Oct.31), 17.3

Limit Average(m3) Ezelka iy pzela iy HILYELD) kg/day (Nov. 1 - April 30)
January 1350 0.8 8.6 0.3 1.7
February 1209 3.9 10.6 0.2 0.8
March 1628 8.1 18.3 0.3 0.7
April 1788 0.0 6.3 0.2 0.7
May 1497 0.0 1.2 0.1 0.3
June 1411 1.1 1.1 0.1 1.4
July 2368 0.0 11.4 0.2 3.0
August 1816 0.0 9.5 0.2 7.1
September 1130 0.0 2.3 0.1 1.9
October 994 0.0 3.6 0.0 0.4
November 1130 0.0 1.7 0.1 0.8
December 1352 0.0 6.8 0.2 4.2

Page 104 of 320




APPENDIX 1l

9|PAGE

THE NATION MUNICIPALITY - LIMOGES

Page 105 of 320



THE NATION - ANALYTICAL SURVEY - 2025

<L ation

MUNICIPALITE | MUNICIPALITY

>
9
c
5]
=)
<3
o

[y

WWTP Influent sewage 8h./composite 1b | 1b | 1b|1b | 1b 1b | 1b | 1b|1b | 1b 1b|1b 1b | 1b | 1b|1b | 1b 1b | 1b | 1b|1b |1b|1b | 1b 1b 1b | 1b|1b |1b 1b | 1b 1b | 1b |1b|1b |1b 1b 1b | 1b|1b 1b|1b |1b 1b 1b | 1b|1b |1b 1b |1b | 1b | 1b
Treated Effluent 8h./composite la/1a 1a|1a 1a 1a|1a 1a 1a|1a 1a 1a|1a 1a 1a|1a 1a 1a|1a 1a 1a 1a 1a 1a|1a 1a 1a|1a 1a 1a| 1a 1a 1a|1a 1a 1a | 1a 1a 1a|1a 1a 1a | 1a 1a 1a|1a 1a 1a 1a 1a 1a|1a
Treated Effluent (Trout) Grab 1k 1k 1k 1k
Castor (upstream-downstream) Grab
Castor (upstream only) Grab bi-weekly 1e 1e 1e 1e 1e 1e 1e 1e 1e 1e 1e 1e 1e
Castor (upstream-downstream) Grab Monthly | 4e 4e 4e 4e 4e 4e 4e 4e 4e 4e 4e 4e 4e

Samples can be taken any day of the month - Discharge as per ice covered
WWTP raw sewage 24h./composite 1f 1f 1f 1f 1f 1f 1f 1f 1f 1f 1f
WWTP discharge (2) Grab 1j 2| 2| 2i| 2
Receptor (upstream-downstream) Grab 2i 2i

Samples can be taken any day of the month - Discharge as per ice covered
St-Albert cheese factory Grab 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d 1d
Raw sewage 24h./composite 1cc 1cc 1cc 1cc 1cc 1cc 1cc 1cc 1cc 1cc 1cc 1cc
Effluent discharge (21/03 - 30/04) Grab 1h 1h | 1h 1h 1h
Receptor (upstream-downstream) Grab 1h 1h

Samples can be taken any day of the month

WWTP raw sewage 1c 1c 1c 1c
WWTP effluent 1l 1l 1l 1l 1l 1l 1l 1l 1l 1l 1l

24 : composite sample

: CBOD5, TSS, Total phosphorus, T.Ammonia, Nitrate, Nitrite, E.Coli
: BOD5, TSS, Total phosphorus, TKN, pH

: CBODS5, TSS, TP, TKN, pH

: CBOD5, TSS, TP, TKN, pH, NH3, NO2/NO3

: CBODS5, TSS, TP, TKN
: CBOD5, TSS, Total Phosphorus, Total Ammonia, H2S, pH

- > -0 oo T o

: CBODS5, TSS, TP, pH, TKN, H2S (if odour present)
k: Toxicity to Rainbow trout and Daphnia magna
|: CBOD5, TSS, TP, TKN, Total Ammonia, NO2, NO3, E Coli, alcalinity

: CBOD5, TSS, TP, Tammonia, E.Coli, Dissolved Oxygen, pH, Temperature, Un-ionized Ammonia , Nitrate

CBODS5, TSS, TP, TKN, Ammonia+Ammonia Nitrogen (NH3+NH4) as N, NO2, NO3, H2S (if odour present), E Coli
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January 30, 2025

M. Jean-Frangois Durocher
Water Inspector — Provincial Officer
Ministry of the Environment, Conservation and Parks

Subject:

2024 - Performance Report for the St-Albert Wastewater Facility

M. Durocher,

The following document includes the 2024 Performance Report for the St-Albert Wastewater Facility,
2024 inclusive.

In this Performance Report a summary of the St Albert Wastewater Facility will be discussed.
= Volumes and daily flow rates of wastewater
= Results of raw sewage and final effluent parameters
= Summary of operation and environmental challenges

L] Maintenance and calibration of monitoring equipment.

This document follows condition 10 of Amended Environmental Compliance Approval # 0098-A6XKFP,
approved on February 19th, 2016.

Sincerely,

%)C meevp é/h//

(Prepared by)
Sébastien Cadieux,
Senior Water & Wastewater Operator/Compliance Officer

(Reviewed & Apprdted)
Nicholas Pigeon,

Director of Water & Wastewater
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2024 Annual Performance Report for the St-Albert Wastewater Facility

a) A summary and interpretation of all monitoring data and a comparison to the effluent limits
outlined in Condition 6, including an overview of the success and adequacy of the works;

The average daily flow (ADF) of wastewater entering the St Albert Wastewater facility was 473 m3/Day.
This represents 66% of the average day design capacity rated at 720m?/day. The maximum daily flow of
wastewater entering the St Albert facility was 906 m3/day during month of January and the minimum was
177 m3/day in October.

During the Spring Discharge a total of 172 173 m?® of Effluent was discharged for a period of 41 days.

The wastewater treatment at the St-Albert Wastewater Facility did not encounter any major problem
during the year 2024.

Monitoring and analytical parameters

1) Total Nitrogen (Kjeldahl)

The TKN concentration of the raw sewage varied from 13.3 mg/L in January to 51.0 mg/L in October. The
monthly average concentration of raw sewage is 36.6 mg/L.

2) Total Ammonia
The Ammonia average concentration for the Treated Effluent was 0.23 mg/L.

The Annual loading of total Ammonia average during the 2024 discharge was 40 Kg. This is below the
loading limit of 2628 Kg/month specified in the ECA.

3) Total Phosphorus

The Total Phosphorus concentration of the raw sewage varied from 1.24 mg/L in January to 6.14 mg/L in
October. The monthly average concentration was 4.0 mg/L.

The Treated Effluent concentration of Total Phosphorus averaged 0.39 mg/L. The Effluent limitis 1.0
mg/L.

The annual loading of total phosphorus during discharge was 67 Kg. This is below the loading limit of 131
Kg/month specified in the ECA.

THE NATION MUNICIPALITY - ST ALBERT 2024 ANNUAL REPORT PAGE 2

Page 108 of 320



LaiThe

< ation

4) Biological Oxygen Demand (BODS5)

BOD5 average concentration of raw sewage varied from 61 mg/L in July to 468 mg/L in August with an
average of 159.2 mg/L.

4) Carbonaceous Biological Oxygen Demand (CBODS)

The Treated Effluent concentration averaged 0 mg/L, which is below the Effluent limit of 30 mg/L.

The annual loading of CBOD5 during the 2024 discharge period was 0 Kg. This is below the loading limit
of 3942 Kg/month specified in the ECA.

5) Suspended Solids

The TSS concentration in the raw sewage varied from 66 mg/L in May to 400 mg/L in October with a
monthly average concentration of 166.9 mg/L.

The annual loading of TSS during the 2023 discharge period was 581 Kg in March and 1201 Kg in April.
This is below the loading limit of 3942 Kg/month specified in the ECA.

6) HzS
The treated effluent concentration of H2S averaged 0.01 mg/L, during discharge.

The annual loading of hydrogen sulphide for the treated effluent was 1 Kg during the month of March and
1 Kg in April. This is below the loading limits of 42 Kg in March and 117 Kg in April, specified in the ECA.

b) A description of any operating problems encountered, and corrective actions taken.

No operating challenges occurred during the 2024 period.
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¢) A summary of all maintenance carried out on any major structure, equipment, apparatus,
mechanism or thing forming part of the works;

In addition to regular preventative maintenance, the following operational duties were performed.

. May,
-Cleaning of sanitary pump station with Nation’s personnel.
-Repair pipe in between Cell #3 and Cell #4

o June
Clean and flush Sanitary Collection System with Nation’s personnel and Hydrovac truck

. August,
- Clean discharge pipe in Cell #4 at St-Albert Lagoon.

. October,
- Flow meter calibration performed by Capital Control.

° November,
-Cleaning of sanitary pump station with Nation’s personnel.
-Flush Force Main with Nation Personnel

d) A summary of any Effluent Quality assurance or control measures undertaken in the reporting
period;

Monitoring and recording of raw sewage and final effluent during discharge were taken during 2024. The
results are presented in the Analytical survey 2024, see Appendix .

e) A summary of the calibration and the maintenance carried out on all effluent monitoring
equipment;

. October,
- Annual Calibration of all Flow meters by Capital Control.

THE NATION MUNICIPALITY - ST ALBERT 2024 ANNUAL REPORT PAGE 4

Page 110 of 320



LaiThe

< ation

f) A description of efforts made and results achieved in meeting the Effluent Limits of Condition 6;
The Effluent limits are presented in table 1, with an average concentration limit and an average of waste
Loadings in Kg for each Effluent parameter. All the results for those sampling and the amount of Loadings

in Kg are presented in Appendix .

To help maintain a compliant effluent, a flow based dosage of 318 mg/L of coagulant “Aluminum Sulfate”
was injected at the inlet of the lagoon.

Prior to discharge we also start the Blower for the aeration system of Cell “D”. The aeration helps to thaw
the ice cover and provide off gassing of sulfide, which results in a better effluent.

g) A tabulation of the volumes of sludge generated in the reporting period, an outline of
anticipated volumes to be generated in the next reporting period and a summary of the locations
where the sludge was disposed;

No Haulage of waste was brought to St-Albert lagoon in the 2024 period.

As for the volumes of sludge generated please see the table below;

Alum. TSS Flow Total
Parameters | (mg/L) | (mg/L) | (m3) KG
2024 335 162 172845
KG 12739 | 28145 40884 Sludge

These numbers were calculated using the average results of the monthly wastewater samples taken
during each month with the total of cubic meter that entered the lagoon. See Appendix Il.

A total of 40884 Kg as per analytical tabloid of sludge was produced in 2024.
As for the next reporting period, the anticipated volume of sludge should remain around the same, as we

do not allow for any haulage to the lagoon. The volume of sludge produce will vary depending on the total
of Wastewater Influent.

h) A summary of any complaints received during the reporting period and any steps taken to
address the complaints;

No complaints received in 2024.
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i) A summary of all By-pass, spill or abnormal discharge events;

There was no by-pass or spill during the year 2024.

j) A copy of all Notice of Modifications submitted to the Water Supervisor as a result of Schedule
‘A’, Section 1, with a status report on the implementation of each modification;

None.

k) A report summarizing all modifications completed as a result of Schedule ‘A’, Section 3; and
No modification was performed during 2024.
1) Any other information the Water Supervisor requires from time to time;

None.

Appendix I: Annual discharge Effluent concentration and loadings

Appendix II: Analytical Survey
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THE NATION - ST-ALBERT LAGOON DISCHARGE - 2024

Effluent Date CDBO5 TSS TP T Ammonia H2S
Samples mg/| mg/l mg/| mg/l
Pre 3/06/24 0.00 0.00 0.05 0.00 0.01
Opening 3/21/24 0.00 5.00 0.05 0.00 0.01
1 3/22/24 0.00 3.00 0.06 0.23 0.01
2 3/25/24 0.00 0.00 0.07 0.18 0.01
3 3/27/24 0.00 4.00 0.07 0.46 0.01
4 4/03/24 0.00 5.00 0.08 0.42 0.01
5 4/05/24 0.00 3.00 3 0.46 0.01
6 4/10/24 0.00 0.00 0.05 0.16 0.01
Closing 4/30/24 0.00 3.00 0.06 0.16 0.01
Discharge average 0.0 2.56 0.39 0.23 0.01
March 0.0 2.40 0.06 0.17 0.01
April 0 275 080 030 0.01
Loading
Volume (m3) March 72912 72912 72912 72912 72912
Load (Kg) 0 186 28 17 1
Volume (m3) April 99461 99461 99461 99461 99461
Load (Kg) 0 254 39 23 1
Limits

(0.32mg/L in March)

Average (mg/l) 30 30 1 20 (0.89mg/L in April
March load (Kg/Month) 3942 3942 131 2628 42
April load (Kg/Month) 3942 3942 131 2628 117
UP STREAM
Samples Date CDBO5 TSS TP T Ammonia pH
mg/| mg/| mg/| mg/|
1 (open) 3/21/22 0 10 0.05 0.19 8.21
2 (close) 4/30/24 0 29 0.1 0.08 8.19
Average 0 19.5 0.075 0.135 8.2
DOWN STREAM
Samples Date CDBO5 TSS TP T Ammonia pH
mg/| mg/| mg/| mg/|
1 (open) 3/21/22 0 9 0.06 0.18 8.21
2 (close) 4/30/24 0 29 0.11 0.08 8.28
Average 0 19 0.085 0.13 8.245
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St-Albert
2024 Limit Limit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
RAW SEWAGE CofA Federal
Total Flow| m’ 15783 17606 19202 19227 19362 17040 16417 17178 9043 6615 6649 8723 172845
Daily Ave. Flow| m?/d 720 509 607 619 641 625 568 530 554 301 213 222 281 473
Max Flow| m®/d 606 688 667 715 674 906 592 701 489 226 246 376 906
Min Flow| m?>/d 271 556 562 539 587 587 393 393 177 177 204 238 177
BODs| mgy! 75 182 119 86 83 157 61 468 122 226 101 230 159.2
TSS| mg/I 98 175 100 115 122 170 518 370 75 78 68 65 162.8,
pH| pH units 7.71 7.71 7.73 7.9 8.02 8.05 7.83 7.45 7.58 7.43 7.58 7.56 7.7
TKN| mg/I 13.3 40.7 29.8 38.6 24.6 51 35 46.5 38.1 46.2 37.7 38 36.6)
Ptot| mg/! 1.24 6.12 3.25 3.58 2.53 5.37 4.56 6.14 4.12 4.16 3.7 35 4.0
EFFLUENT
Total Flow| m’ 72912 99261 172173
Daily Ave. Flow| m’>/d 7264 3309 5286.5
CBODs| mg/I 30.0 3 0 1.50
TSS| mg/I 30.0 4 2.75 3.38
Ptot| mg/! 1.0 0.06 0.8 0.43
March (0.32)
H2S| mg/! April 0.89) 0.01 0.01 0.01
Unionized Ammonia| mg/I 0.072 0.01 0.04
Ammonia| mg/I 20.0 0.17 0.3 0.24
Wastewater Flow - Raw Sewage
25000
20000
% 15000
T 2024
o
2 10000 ——2023
5000 2022
0
Jan Feb Mar Apr May Jul Aug Sep Oct Dec
Month

Page 116 of 320



La 'The -

<= ation

MUNICIPALITE | MUNICIPALIT

January 30, 2025

M. Jean-Frangois Durocher
Water Inspector — Provincial Officer
Ministry of the Environment, Conservation and Parks

Subject:

2024 - Performance Report for the St-Bernardin Wastewater Facility

M. Durocher,

The following document includes the 2024 Performance Report for the St-Bernardin Wastewater Facility,
covering the period from January 15t to December 31%t, 2024. This facility is currently receiving domestic
waste from 15 dwellings.

This Report summarizes activities undertaken in 2024 at the St-Bernardin Wastewater Facility.

This document follows condition 9 of the operation and maintenance program which states “A yearly letter
report will be prepared and submitted to the EOHU and the MOEE” (No.CAL-94-07) approved on June
24% 1994, by the Eastern Ontario Health Unit (EOHU)".

Sincerely,

Sébactron Cadbecy
(Prepared by)
Sébastien Cadieux,

Senior Water & Wastewater Operator/
Compliance Officer

(Reviewed & Approved)
Nicholas Pigeon,

Director of Water & Wastewater
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2024 - Annual Performance Report for the St-Bernardin Wastewater Facility

1) Operation and Maintenance

St-Bernardin wastewater facility is being monitored for the daily average flow of raw sewage and effluent
in m3. A summary data report is attached in Appendix I.

. May

-Flushed and cleaned sanitary system with Nation personnel and hydro vac truck.
-Cleaned SPS #1 and #2, pumped out 15 000 gallons of sludge from primary tanks.
with Nation personnel and hydro vac truck.

° November

- Cleaned SPS #1 and #2 with Nation personnel and hydro vac truck.

2) Weekly inspection required; visually inspect panels and wet well.
A weekly inspection program is followed by the Nation Municipality Wastewater Operators.

. Electric panel and cabinets are inspected for any damage, water infiltration and ambient
temperature inside cabinet during winter months, weekly

. Pumps, Milltronic’s are tested and maintained, weekly.
. Visual inspection of all tanks and wet wells are inspected. weekly
. Floats and alarms are tested and maintained, monthly.

Both Wet wells are monitored with a SCADA system “MISSION COMMUNICATION”.

3) The septic tanks will be pumped out once every year. The sewage pumps will be inspected
every year.

The septic tanks were pumped out during the month of May; a total of 15 000 gallons of sludge was
removed. The Nation municipality personnel did the removal of sludge, which they disposed of at the St-
Isidore Lagoon.

Both wet wells were cleaned and pumped out in June and September. The Nation municipality personnel
performed the work.

THE NATION MUNICIPALITY - ST-BERNARDIN 2024 ANNUAL REPORT PAGE 2
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4) The sewer lines will be cleaned out every second year.
The gravity sewer lines were cleaned in May 2024.

5) The grass over the septic tile beds will be maintained during the growing season by mowing
once per week.

The grass over the septic beds was maintained during the growing season.
6) Keeping the access clear to all pumps and chamber throughout the year.
Snow removal was maintained during the 2024 period, access was clear for the facility.

7) As per conditional approval from the MOEE, 5 piezometers will be sampled twice per year and
analyzed for certain parameters.

The Nation municipality personnel and the engineering firm EXP. perform the St-Bernardin wastewater
facility ground water monitoring program. A report will be sent to EOHU and MECP from the firm
mentioned, summarizing the ground water sampling and Analysis conducted throughout the year.

8) The no-name creek will be sampled twice per year at the down gradient location and the
Caledonia creek will be sampled at the upstream side. The samples collected will be analyzed for
certain parameters.

The no-name and the Caledonia creek are sampled twice per year (spring and fall) only biannually, based

on the memorandum letter dated April 15", 2008, from MECP. EXP and the Nation municipality personnel
are responsible for all data and sampling analysis and correspondence with EOHU and MECP.

Appendix I: Analytical Survey
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Waste water - Analytical survey R oY atlon
St-Bernardin MUNICIPALITE | MUNIGIPALITY
2024 Limit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
RAW SEWAGE
Total Flow| m? 416.6 441.1 617.0 536.9 419.4 388.8 504.7 612.2 313.9 314.3 342.5 446.8| 5354.19
Daily Ave. Flow| m?>/d 13.44 15.75 19.90 17.90 13.53 12.96 16.28 19.75 10.46 10.14 11.4 14.4 14.66
Effluent
Total Flow| m? 482.1 534.6 907.5 687.9 400.8 461.9 611.3 750.1 356.4| 329.46| 468.16 542.8] 6533.0
Daily Ave. Flow| m?/d 15.55 19.09 29.27 22.93 12.93 15.40 19.72 24.20 11.88 10.63 15.6 17.5 17.89
Wastewater Flow - Raw Sewage
2024
—=-2023
2022
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Month
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January 30, 2025

M. Jean-Frangois Durocher
Water Inspector — Provincial Officer
Ministry of the Environment, Conservation and Parks

Subiject:

2024 - Performance Report for the St- Isidore Wastewater Facility

The following document includes the 2024 Performance Report for the St-Isidore Wastewater Facility.

There is no specific Certificate of Approval for this facility. The operations follow the MECP guidelines for
specific effluent limits. The guidelines are as follow:

®,

% Guideline F-5-1 Table | for Lagoon effluent compliance limits

R/

s Guideline F-10 for sampling requirements

o

% Guideline F-10-1 Procedures for sampling and Analysis

In this Performance Report a summary of the St-Isidore Wastewater Facility will be discussed.
= Volumes and daily flow rates of wastewater
= Results of raw sewage and final effluent parameters
] Summary of operation and environmental challenges.

L] Maintenance and calibration of monitoring equipment.

Sincerely,

(Prepared by) !

Sébastien Cadieux,
Senior Water & Wastewater Operator/Compliance Officer

(Reviewed & Approved)

Nicholas Pigeon,
Director of Water & Wastewater
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2024 Annual Performance Report for the St-Isidore Wastewater Facility

a) Summary and interpretation of raw sewage and final effluent monitoring data and comparison
to effluent objectives

The average daily flow of wastewater entering the St-Isidore facility was 357 m®/day in 2024.

The average treated Effluent daily flow was 6207 m3/day during the 29 days period of discharge from May
6™ to June 3", 2024. Totalizing 179994 m?.

The Wastewater Lagoon Treatment Facility did not encounter any major challenges during 2024.
Respected the effluent limits for Carbonaceous BODs and TSS.

B) Analytical parameters- Raw sewage & Effluent

1) Total Nitrogen (kjeldahl)

The concentration of raw sewage varied from 25.8 mg/L in March to 46.2 mg/L in January. The monthly
average concentration was 37.38 mg/L.

The Ammonia average concentration for treated effluent was 2.89 mg/L for 2024.

2) Total Phosphorus

The concentration of raw sewage varied from 2.5 in March mg/L 5.1 mg/L in November. The monthly
average concentration was 3.99 mg/L.

The Total phosphorus average concentration for treated effluent was 0.98 mg/L.

3) Carbonaceous Biological Oxygen Demand (CBODS5)

The concentration of raw sewage varied from 84 mg/L in September to 749 mg/L in January. The monthly
average concentration was 244 mg/L.

The CBODS5 average concentration for treated effluent was 8.8 mg/L.

4) Suspended Solids

The concentration of raw sewage varied from 78 mg/L in September to 760 mg/L in March. The monthly
average concentration was 251 mg/L.

The TSS average concentration for treated effluent was 9.4 mg/L.

5) E Coli

The E Coli average concentration for treated effluent was 366 mg/L.
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¢) Summary of raw and effluent quality assurance control measures

Monitoring and recording of raw sewage were taken during each month in 2024. Effluent samples were
taken during period of discharge.

Results are in the St-Isidore Wastewater —Analytical survey table at the end of this report in Appendix I.
The Effluent results are shown in Appendix II.

d) Summary of maintenance carried out on major structure, equipment, apparatus and mechanism

In addition to regular preventative maintenance, the following operational duties were performed.

January
-Replace electrical contactor on both submersible pumps.

April,
- Batch treatment of 25 000 Kg of PAS 8 into the St-Isidore Lagoon.

May,
-Flushed and cleaned Sanitary collection system by Nation personnel and hydrovac.
- Clean the Sanitary pumping station with Nation’s personnel and hydrovac.

October,
- Calibration of Flow Meter by Capital Control.

November
- Clean the Sanitary pumping station with Nation’s personnel and hydrovac.

e) A description of any operating challenges encountered, and corrective actions taken
The operating challenge for this facility is the nearing capacity of the lagoon cells. In order to help and

guide us in the upcoming years, a Master plan was started in 2024 and is predicted to be completed in
the summer of 2025.

Appendix I: St-lsidore WASTEWATER FACILITY - ANALYTICAL SURVEY - 2024

Appendix II: St-lsidore WASTEWATER FACILITY — Discharge results — 2024
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St-Isidore
2024 Limit Limit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
RAW SEWAGE CofA Federal
Total Flow m?> 10039 10106 13081 12720 10760 11120 12702 14439 8688 8463 8134 10450 130701
Daily Ave. Flow| m?’/d 324 348 422 424 347 371 410 466 290 273 271 337 357
Max. Flow| m>/d 413 396 550 496 379 466 475 608 346 289 287 399 608
Min. Flow| m®/d 289 312 318 318 309 310 293 293 261 258 258 267 258
BODs|  mg/I 749 110 228 267 302 232 217 116 84 179 258 187 244
TS| mg/l 114 520 760 358 280 215 190 112 78 182 125 80 251
pH| pH units 7.76 7.60 7.37 7.75 7.64 7.6 7.64 7.72 7.7 7.71 7.61 7.56 7.64
TKN|  mg/I 38.1 40.0 25.8 43.7 30.8 411 30.1 34.0 34.4 46.2 44.0 40.4 37.38
Ptot| mg/! 4.2 4.6 2.5 4.6 4.1 43 3.1 33 3.5 4.6 5.1 3.91 3.99
EFFLUENT
Total Flow m? 160071 19923 179994
Daily Ave. Flow| m’/d 6157 6641 6399
BODs|  mg/I 25.0 25.0 8.2 14 11.10
TSS|  mg/! 25.0 25.0 9.6 8 8.80
Ptot| mg/l 0.84 2.27 1.56
Unionized ammonia mg/| 1.25 0.08 0.11 0.10
Ammonia mg/| 2.83 3.38 3.11
E. Coli| cfu/100mL 212.2 1750 981.10
Wastewater Flow - Raw Sewage
20000
18000
16000
14000
= 12000
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THE NATION - ST-ISIDORE LAGOON DISCHARGE - 2024

Effluent Date BOD5 TSS TP T Ammonia  H2S Unionized pH TKN E Coli
Samples mg/| mg/| mg/| mg/| Ammonia cfu/100mL
Pre-liminary 24-Apr-24 11 17 0.57 0.08 0 0 8.01 34 80
Opening 6-May-24 5 10 0.66 0.62 0 0.02 7.83 29 66
1 9-May-24 5 10 0.75 0.79 0 0.04 7.96 3.2 46
2 13-May-24 4 0 0.76 1.22 0 0.04 7.75 2.6
3 16-May-24 8 14 1.23 2.90 0 0.04 7.36 6.2
4 21-May-24 5 13 0.76 3.88 0 0.2 7.97 55
5 24-May-24 4 5 0.84 4.45 0 0.09 7.58 5.9 22
6 27-May-24 16 9 1.04 5.82 0 0.03 7.95 9.4 550
7 30-May-24 16 8 0.94 5.72 0 0.28 7.95 11.1 1130
Closing 3-Jun-24 14 8 2.27 3.38 0 0.11 7.79 8.6 1750
Discharge average 8.8 9.4 0.98 2.89 0.0 0.09 7.82 5.88 366.0
Loading BOD5 TSS TP TAN H2S
Volume (m3) 179994 179994 179994 179994 179994
Load (Kg) 1584 1692 177 519 0
March N/A Effluent Flow
April 0.00 |kg March April
May 140 kg 0 0
June 45 kg May June
Limits 160071 19923
Average (mg/l) 25 25
179994 Total
UP STREAM
Samples Date CDBO5 TSS TP T Ammonia pH
mg/| mg/l mg/l mg/l
1 5/06/24 0 34 0.70 0.68 8.2
2 6/03/24 0 18 0.12 0.07 8.24
Average 0 26 0.41 0.375 8.22
DOWN STREAM
Samples Date CDBO5 TSS TP T Ammonia pH
mg/l mg/| mg/| mg/|
1 5/06/24 0 36 0.79 0.63 8.19
2 6/03/24 0 17 0.12 0.07 8.25
Average 0 26.5 0.455 0.35 8.22
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January 30, 2025

M. Jean-Frangois Durocher
Water Inspector — Provincial Officer
Ministry of the Environment, Conservation and Parks

Subiject:

2024 - Performance Report for the Fournier Wastewater Facility

M. Durocher,

The following document includes the 2024 Performance Report for the Fournier Wastewater Facility,
covering the period from January 15 to December 31%t, 2024, inclusive.

In this Performance Report a summary of the Fournier Wastewater Facility will be discussed.
L] Volumes and daily flow rates of wastewater
L] Results of raw sewage and final effluent parameters
= Summary of operation and environmental challenges

= Maintenance and calibration of monitoring equipment.

This document follows condition 7 of the Certificate of Approval No. 1128-5S6KLC approved on
December 23rd™, 2003.

Sincerely,

) -
| fastiore é@" -
(Erepared by)

Sebastien Cadieux,
Senior Water & Wastewater Operator/Compliance Officer

A/MW %
(Reviewed & Approved)
Nicholas Pigeon,

Director of Water & Wastewater
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2024 Annual Performance Report for the Fournier Wastewater Facility

a) A summary and interpretation of all raw sewage and effluent monitoring data and a comparison
to effluent objectives outlined in Condition 5, including an overview of the success and adequacy
of the works.

The volumes of the final effluent are estimated using the run times and theoretical pump rates. The
average daily flow (ADF) of wastewater entering the Fournier Wastewater Facility was 67.9 m3/Day from
January to December 2024.

The average treated effluent daily flow was 95.1 m3/day.

The Fournier Wastewater Treatment Facility did not encounter any major challenges during 2024 and
satisfied the effluent limits for Carbonaceous BODs and Total Suspended Solids.

Raw sewage analyses were performed quarterly for the Fournier Wastewater Facility.

1) Total Nitrogen (Kjeldahl) and ammonia

The treated final Effluent concentration of Ammonia averaged 5.91 mg/L in 2024.

2) Total Phosphorus

The treated final effluent concentration of Total Phosphorus averaged 3.70 mg/L in 2024. There is no
effluent limit for total phosphorus at the Fournier Wastewater Treatment Facility.

3) Carbonaceous Biological Oxygen Demand (CBOD5)

The treated final effluent concentration of CBOD5 average 1.67 mg/L in 2024, which is below the effluent
objective limit of 10 mg/L.

4) Suspended Solids

The average treated final effluent concentration for Total Suspended Solids was 9.42 mg/l in 2024, which
is below the effluent objective limit of 10 mg/L.

5) E. Coli

The average treated final effluent concentration for E. Coli was 43767 CFU/100mL in 2024.

b) A summary and interpretation of all groundwater monitoring data and comparison to the
established baseline background groundwater quality.

Groundwater monitoring is done according to Section 4.3 Tables 3 to 6 of Certificate of Approval No.
1128-5S6KLC. The Nation municipality, Environmental department is in charge for the sampling of the
groundwater monitoring wells and the Engineering Firm EXP is following the program with a report that is
submitted to the MECP.
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c) A delineation of the septic effluent impacted groundwater plume and the documentation of the
movement and anticipated arrival of the plume at monitoring wells MW99-4 and MW99-5

Groundwater monitoring is done according to Section 4.3 Tables 3 to 6 of Certificate of Approval No.
1128-5S6KLC. See EXP Engineering report.

d) A tabulation of the daily volumes of effluent disposed through the subsurface system during
the reporting period.

The volumes of the final Effluent are estimated using the run times and theoretical pump rates of the
Effluent pumps. See the Fournier Wastewater Facility — Analytical Survey 2024, Table at the end of this
report.

e) A summary of all maintenance carried out on any major structure, equipment, apparatus,
mechanism or thing forming part of the works.

In addition to regular preventative maintenance, the following operational duties were performed.
. May
-Clean and flush Sanitary Collection system with Nation’s Personnel and hydrovac
- Cleaning of SPS #1 and # 2 with the Nation’s Personnel and hydrovac.
o June,
- Annual Maintenance at Fournier Field

- Removed 44 000 gallons of sludge with the Nation hydrovac

° November,
- Cleaning of SPS #1 and # 2 with the Nation’s Personnel and hydrovac.

f) A description of any operating challenges encountered, and corrective actions taken.
There were no operating challenges encountered during the 2024 period.

Appendix I: FOURNIER WASTEWATER FACILITY - ANALYTICAL SURVEY - 2024.
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Waste Water - Analytical survey
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Fournier
2024 Limit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec total
Objectives
RAW SEWAGE
Total Flow m 2172 1907 1354 25333 2264.5 2127.6 2544.7 2743.7 1857.5 1711.3 1694.2 1950.0 24859.8
Daily Ave. Flow m=/d 97.6 70.1 65.8 43.7 84.4 73.0 70.9 82.1 88.5 61.9 55.2 56.5 62.9 67.9
Max Flow m=/d 89.4 79.8 104.5 94.4 83.4 84.5 93.1 110.0 81.6 61.6 58.7 73.3 110.0
Min. Flow m=/d 66.5 59.8 67.1 67.1 57.4 65.8 60.7 60.7 51.4 50.4 55.4 52.9 50.4
CBODs mg/T 140 46 77 191 114
TSS mg/| 108 104 165 1480 464
TKN mg/I 90.9 36.2 54.7 264 111
Ptot mg/I 8.99 411 6.71 16.3 9.0
EFFLUENT
Total Flow m 635.7 2857.9 3621.4 2946.8 3920.4 3458.1 3638.8 3593.0 2476.9 1810.9 2441.4 3281.3 34682.8
Daily Ave. Flow m~/d 20.5 102.1 116.8 98.2 126.5 115.3 117.4 1159 82.6 58.4 81.4 105.8 95.1
CBOD5 mg/L 10.0 5 0 5 4 3 0 0 0 0 0 3 0 1.67
TSS mg/L 10.0 7 4 18 6 7 0 11 6 0 30 11 13 9.42
Alkalinity mg/L 236 304 309 286 309 261 234 258 231 211 189 188 251.33
Nitrite mg/L 0.07 0.1 0.84 0.4 0.4 0 0.08 0 0.17 0 0 0 0.17
Nitrate mg/L 17.2 3.24 3.85 7.44 4.58 14.6 15.9 19.9 18.4 23 29.2 31.4 15.73
Total Ammonia mg/L 7.34 10.2 16 12.3 111 1.41 1 0.63 1.67 1.22 5.75 23 5.91
TKN mg/L 8.9 12.3 20.5 17.1 13.1 2.6 2.3 1.9 2.8 2.4 8.9 4 8.07
Total Phosphorus mg/L 3.33 3.68 4.05 3.55 3.34 2.62 2.38 291 3.77 4.95 5.26 4.61 3.70
E Coli.| cfu/100mL 80000 62000 88000 59000 145000 10000 7000 7000 300 2100 64000 800 43767
Wastewater Flow - Raw Sewage
3000
2500
2000 -
i3
s 1500 -+ 2024
£ 1000 - —m—2023
2022
500 -
O |
Jan Feb Mar  Apr  May Jun Jul Aug Sep Oct Dec
Month
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January 31%, 2025

Mr. Jean-Frangois Durocher

Water Compliance Officer

Drinking Water and Environmental Compliance Division
Ministry of the Environment, Conservation and Parks

Subject:

2024 - Annual and Summary Report for the St-Isidore Drinking Water System

Dear Mr Durocher:

Please see attached, the annual and summary report for the St-Isidore Drinking Water System that covers
the period from January 1, 2024 to December 31, 2024.

This document has been prepared in accordance with Sections 11 and 22 of Ontario Regulation 170/03
under the Safe Drinking Water Act, 2002. The Annual Report and Summary Report for the St-Isidore
Drinking Water System are due by February 28, 2025.

The Annual Report includes:
o A summary of the water system's compliance with applicable legislation and regulations.
o A description of any adverse water quality incidents and corrective actions taken.

The Summary Report includes:

1. The quantities and flow rates of water supplied to consumers served by the St-Isidore Drinking
Water System, including monthly averages.

2. A comparison of these values to the system's rated capacity to ensure compliance with regulatory
requirements.

This report is also distributed to the Members of the Municipal Council.

Sincerely,

O 4 <,
Sebastien Mainville
Water and Wastewater Manager

[ f; -
Nicholas Pigeon, CET
Water and Wastewater Director, ORO

A7)
ZZ/
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In preparing this document, which includes both the Annual Report and the Summary Report, we have
complied with the following requirements under Ontario Regulation 170/03:

Identified any instances of non-compliance with the Safe Drinking Water Act, 2002, the
Regulation, the system’s approval, the Drinking Water Works Permit, the Municipal Drinking
Water License, and any applicable orders during the reporting period.

Specified the duration of each non-compliance event and the corrective actions taken (as
required for both reports).

Summarized the quantities and flow rates of water supplied, including monthly averages and
maximum daily flows (as required for the Summary Report).

Compared the flow summary to the system's rated capacity as outlined in the system approval,
Drinking Water Works Permit, or Municipal Drinking Water License, or—if applicable—an
agreement with another system under subsection 5(4) (Summary Report requirement).
Included information on adverse water quality incidents and measures taken to address them
(Annual Report requirement).

Comparison:

During the period of January 1 to December 31, 2024:

The maximum daily flow to the St-Isidore distribution system was 679.75 m3/day. This occurred
in November, and it represented 53% of the rated available capacity of 1277 m3/day. The rated
capacity is the amount of water that has been agreed upon to be supplied from the Alfred-
Plantagenet Township to the Nation Municipality.

The average daily distribution flow in the St. Isidore Drinking Water System was 229 m3/day.
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Drinking - Water Systems Requlation O. Req.170/03

System Information

Drinking Water System Name: St-Isidore Water Distribution System
Drinking Water System Number: 260091026

Drinking Water System Owner: The Corporation of the Nation Municipality
Operathing Authority: The Nation municipality

Drinking Water System Category: Large municipal Residential

Period being reported: Jan. 1, 2024 to Dec. 31, 2024

Does your Drinking-Water System serve more than 10 000 people?
Yes( ) No(X)

Is your annual report available to the public at no charge on a web site on the internet?
Yes(X) No( )

Summary Report (170/03 Schedule 22) will be available for inspection at:

The Nation municipality website

List all Drinking-Water System, which receive all of their drinking water from your system:

Drinking Water System Name Drinking Water System Number

N/A N/A

Did you provide a copy of your annual report to all Drinking Water System owners that are
connected to you and to whom you provide all of its drinking water?
Yes( ) No( ) N/A(x)

St-Isidore Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024

3
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Indicate how you notified system users that your annual report is available, and is free of charge.

( X ) Public access / Notice via the web
() Public access / notice via government Office
) Public access / notice via a newspaper

) Public access / notice via Public Request

) Public access / notice via a Public Library

) Public access / notice via another method

—_— e~~~

Describe your Drinking Water System

The St-Isidore drinking water system is supplied with chloraminated water from the Lefaivre WTP in
Alfred-Plantagenet Township. The water first reaches the Plantagenet booster station which consists
of: one 84.4 m3 clearwell ; two high lift pumps each rated at 20 L/sec.; a chemical feed system
designed to boost the chloramine level when needed; one flow meter; two Cl2 analyzers (free and
total); and one 125 KW standby power generator. The high lift pumps deliver water from the
clearwell to the water tower in the village of St-Isidore, from where the water is gravity fed to the
community. The water tower is equipped with one flow meter; and two CI2 analyzer (Free and
Total) for ongoing residual monitoring. This operation is fully automated and remotely monitored by
the SCADA System. Water Operators perform manual checks, log data, take water samples for water
quality monitoring, and perform maintenance of the system. This facility operates under C of A #
7256-6NEMJ7.

List all water treatment chemicals used over this reporting period

Chemical Name Supplier
Sodium Hypochlorite Brenntag
Ammonium Sulfate Brenntag

(Primary and secondary disinfection is achieved at Lefaivre WTP)

Were any significant expenses incurred to?
( ) Install required equipment

( X ) Repair required equipment

( ) Replace required equipment

St-Isidore Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024
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Please provide a brief description and a breakdown of monetary expenses incurred
Calibration of Flow meter S 2,500.00
Fire Hydrant inspection and flushing $ 3,750.00
Watermain break on County road 9 S 15,000.00
SCADA upgrade - phase 2 $ 92,000.00

Provide information on the notices submitted under subsection 18(1) of the Safe Drinking Water Act, section 16-4 of
Schedule 16 of O.Reg. 170/03, or any Adverse Water Quality Incidents (AWQlIs), other observations and non-
year and were reported to the Spills Action Centre.

compliance that occurred during the reporting

Incident Date Parameter

Result

Unit of
Measure

Corrective
Action

Corrective
Action Date

Lost of communication and

03-Aug-24
ug trending

N/A

N/A

Problem was
caused by power
failure, restored
communication,

no water was

directed to
users, no further
action required

03-Aug-24

Low combined chlorine

06-Oct-24 .
residual

<0.25

mg/L

Received low
combined
chlorine residual
from
Plantagenet,
isolated valve,
flushed until
back to normal.
No water
directed to
users.

08-Oct-24

Microbiological

testing done under the Schedule 10, 11 or 12 of Reg

ulation 170/03, during this reporti

ng period.

Number of samples

Range of E.Coli Or
Fecal Results

Range of Total
Coliform
Results

Number of HPC
samples

(min#)-(max#)

(min#)-(maxi)

Range of HPC
Results

(min#)-(max#)

Distribution 159

0-0

0-0

53

0-0

Operational testing done under Schedule 7, 8 or 9 of Regulation 170/03 during the period covered by this Annual

Report.
Number of Grab Range of
samples Results For continuous monitors use
(min#)-(max#) |8760 as the number of samples.
Chlorine Combined Dist. Syst. St-Isidore 8760 0.29 - 2.68
Chlorine Combined Dist. Syst. Plantagenet 8760 0.47 - 2.98
Chlorine Combined Dist. System 237 0.35-2.83

Summary of additional testing and sampling carried out in accordance with the requirement of an approval, order or

other legal instrument.

Date of Legal instrument issued Parameter Date Sampled Result Unit of
Measure
N/A
St-Isidore Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024
5
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Summary of Inorganic parameters tested during this reporting period or the most recent sample results

Parameter Sample date Re?;';;f;lue Limit (mg/L) Exceedance
Hardness 11-Apr-24 41.9
Conductivity 11-Apr-24 202
Iron 11-Apr-24 0.010
Magnesium 11-Apr-24 3.07
Manganese 11-Apr-24 0.005
Sodium Due in 2028 Health >20 reportable (Limit: 200)

Summary of Lead testing under Schedule 15.1 during this reporting period
Location Type Number of samples Limit of Lead Range of Lead Results Number of
Results Exceedance
(min #) - (max #)

Plumbing N/A N/A
Distribution 4 0.01 0.00004 0.00017 No
PH 5 N/A 6.55 7.08 N/A
Alkalinity 5 N/A 34 51 N/A

Summary of Organic parameters sampled during this reporting period or the most recent sample results

Parameter Sample date Result value Limit Exceedance
(mg/L)
Trihalomethanes (THM) 2024 RAA 0.048 0.100 mg/L No
Haloacetic acids (HAA) 2024 RAA 0.030 0.80 mg/L No

List any Inorganic or Organic parameter(s) that exceeded half the standard prescribed in Schedule

2 of Ontario Drinking Water Quality Standards.

Unit of
Parameter Result Value Date of sample
measure
Chloramines (combined) Max Value: 2.98 mg/L Jan - Dec (January 30th, 2024)
St-Isidore Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024
6
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2024 Summary Report St-Isidore Water Distribution System

The Nation Municipality
St-Isidore Water Distribution System
Classification: Class 3 Water Distribution
Water Source: Surface Water (Lefaivre Water Treatment) Serviced Population: 1200
Total Designated Capacity (m3/day): 1277

[(AN JFEB™ [MAR  JAPR |MAY [JUN JJUL JAUG |SEP _|OCT _ |NOV |DEC |[SUM

Distribution System / Flows - Plantagenet Booster Station
Flows (m3/day)

Avg. 269.22 265.92 268.43 285.35 309.04 319.72 304.37 271.11 264.08 276.24 275.21 243.22
Max. 425.60 424.87 421.64 465.74 525.49 538.40 483.64 440.13 510.02 516.18 679.75 410.51
Min. 198.69 97.05 195.42 181.63 154.34 173.70 219.49 192.07 0.00 0.00 0.00 129.44

Total| 8345.69| 7711.76| 8321.43| 8560.35| 9580.19| 9591.47| 9435.47( 8404.54| 7922.48 8563.54| 8256.34| 7539.93| 102233.19

St-Isidore tower Flowmeter (m3/day)
Avg.| 200.03| 204.73| 208.81| 224.30| 243.20| 271.93| 272.26| 236.86| 227.01 230.28| 217.23| 206.53
Max.| 242.12| 231.68| 325.27| 277.86| 309.81| 417.36| 342.23[ 339.65| 307.21 351.64| 249.38| 243.39
Min.| 175.46| 186.17| 184.53| 156.52| 193.48| 194.46| 206.41| 194.57| 207.46 189.21] 190.80| 184.66
Total| 6200.83| 5937.25| 6473.17 6729.08| 7539.13| 8157.78| 8440.18| 7342.53| 6810.39| 7138.56| 6516.94| 6402.38| 83688.22

Distribution System / Health - Chlorine Residuals - (St-Isidore Tower Process)
Minimum Total CI2 (mg/L)
Avg. 1.79 1.88 1.94 1.89 1.83 1.81 1.66 1.38 0.97 0.92 0.92 1.37
Min. 1.55 1.55 1.60 1.76 1.52 1.51 1.43 1.24 0.41 0.76 0.36 0.98

Maximum Total CI2 (mg/L)
Avg.] 2.19] 2.29] 2.23] 2.19] 2.21] 2.15] 2.10] 1.92] 1.63] 1.52] 1.60] 1.96]
[ Max. | 2.33] 2.46] 2.31] 2.43] 2.39] 2.32] 2.30] 2.14] 2.26] 1.82] 1.96] 2.29]

Minimum Free CI2 (mg/L)
Avg. 0.09] 0.07] 0.06] 0.05] 0.09] 0.06] 0.05] 0.06] 0.06] 0.08] 0.07] 0.06]
[ Min. 0.03] 0.06] 0.05] 0.04] 0.04] 0.05] 0.04] 0.05] 0.04] 0.06] 0.06] 0.05]

Maximum Free CI2 (mg/L)
Avg. 0.11] 0.09] 0.07] 0.06] 0.11] 0.08] 0.07] 0.08] 0.10] 0.11] 0.11] 0.09]
[ Max. 0.14] 0.13] 0.08] 0.07] 0.13] 0.12] 0.09] 0.09] 0.13] 0.14] 0.15] 0.16]

Minimum Combined CI2 (mg/L)
Avg.] 1.70] 1.81] 1.88] 1.84] 1.74] 1.74] 1.60] 1.32] 0.91] 0.84] 0.84] 1.30]
[ Min. | 1.47| 1.43] 1.55| 1.53] 1.44] 1.44] 1.36] 1.17] 0.36] 0.68] 0.29] 0.91]

Maximum Combined CI2 (mg/L)
[ Avg.] 2.09] 2.21] 2.17] 2.15] 2.11] 2.08] 2.04] 1.85] 1.55] 1.46] 1.52] 1.89]
[ Max. | 2.20] 2.34] 2.24] 2.38] 2.29] 2.24] 2.23] 2.08] 2.17] 2.68] 1.85] 2.18]

Mean Combined CI2 (mg/L)
Avg.] 1.79] 1.95] 1.97] 1.93] 1.88] 1.84] 1.70] 1.44] 1.04] 0.99] 1.04] 1.45]

Mean Total CI2 (mg/L)
Avg.] 1.88] 2.02] 2.03] 1.96] 1.97] 1.91] 1.76] 1.50] 1.10] 1.04] 1.12] 1.52]

Mean Free CI2 (mg/L)
Avg.] 0.09] 0.08] 0.06] 0.05] 0.09] 0.07] 0.06] 0.06] 0.07] 0.08] 0.08] 0.07]

7
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January 31%, 2025

Mr. Jean-Frangois Durocher

Water Compliance Officer

Drinking Water and Environmental Compliance Division
Ministry of the Environment, Conservation and Parks

Subject:

2024 - Annual and Summary Report for the Limoges Drinking Water System

Dear Mr Durocher:

Please see attached, the annual and summary report for the Limoges Drinking Water System that covers
the period from January 1%, 2024 to December 31, 2024.

This document has been prepared in accordance with Sections 11 and 22 of Ontario Regulation 170/03
under the Safe Drinking Water Act, 2002. The Annual Report and Summary Report for the Limoges Drinking
Water System are due by February 28, 2025.

The Annual Report includes:
¢ A summary of the water system's compliance with applicable legislation and regulations.
e A description of any adverse water quality incidents and corrective actions taken.

The Summary Report includes:

1. The quantities and flow rates of water supplied to consumers served by the Limoges Drinking Water
System, including monthly averages.

2. A comparison of these values to the system's rated capacity to ensure compliance with regulatory
requirements."

This report is also distributed to the Members of the Municipal Council.

Sincerely,

IR <,
Sebastien Mainville
Water and Wastewater Manager

v
Nicholas Pigeon, CET
Water & Wastewater Director, ORO
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In preparing this document, which includes both the Annual Report and the Summary Report, we have
complied with the following requirements under Ontario Regulation 170/03:

Identified any instances of non-compliance with the Safe Drinking Water Act, 2002, the
Regulation, the system’s approval, the Drinking Water Works Permit, the Municipal Drinking
Water License, and any applicable orders during the reporting period.

Specified the duration of each non-compliance event and the corrective actions taken (as
required for both reports).

Summarized the quantities and flow rates of water supplied, including monthly averages and
maximum daily flows (as required for the Summary Report).

Compared the flow summary to the system's rated capacity as outlined in the system approval,
Drinking Water Works Permit, or Municipal Drinking Water License, or—if applicable—an
agreement with another system under subsection 5(4) (Summary Report requirement).
Included information on adverse water quality incidents and measures taken to address them
(Annual Report requirement)."

Comparison:

During the period of January 1, 2024 to December 31, 2024:

The maximum daily flow to the distribution system was 1622 m3/day. This occurred in June. On
that day, 1491 m? came from the wells and 342 m3 from Cheney (Clarence-Rockland).
The 1491 m?3 represented 72% of the rated capacity of 2080 m3/day, from our PTTW.

The maximum daily flow from the wells was 1557 m3/day. This occurred in June, and it
represented 75% of the rated capacity. In accordance with our PTTW # P-300-6203976113, the
maximum rated flow from the wells is 24.1 L/sec or 2080 m?3/day.

The average daily distribution flow was 1140 m3/day.
o During summer (May 1% to October 31°') months, the average daily distribution flow
was 1250 m3.
o During winter (January, February, March, April, November and December) months, the

average daily distribution flow was 1029 m3.

The Total water taking from the City of Clarence-Rockland was 131 598 m?, for an average of
360 m*day.
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Drinking - Water Systems Requlation O. Req.170/03

System Information

Drinking Water System Name: Limoges Water Treatment Plant

Drinking Water System Number: 260006841

Drinking Water System Owner: The Corporation of the Nation Municipality
Operathing Authority: The Nation Municipality

Drinking Water System Category: Large Municipal Residential

Period being reported: Jan. 1to Dec. 31, 2024

Does your Drinking-Water System serve more than 10 000 people?
Yes( ) No(X)

Is your annual report available to the public at no charge on a web site on the internet?
Yes(X) No( )

Summary Report (170/03 Schedule 22) will be available for inspection at:

The Nation municipality website

List all Drinking-Water System, which receive all of their drinking water from your system:

Drinking Water System Name Drinking Water System Number

Le Baron Estate N/A

Did you provide a copy of your annual report to all Drinking Water System owners that are
connected to you and to whom you provide all of its drinking water?
Yes(X) No{( )

Limoges Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024

3
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Indicate how you notified system users that your annual report is available, and is free of charge.

( X ) Public access / Notice via the web

() Public access / notice via government Office
() Public access / notice via a newspaper

() Public access / notice via Public Request

( ) Public access / notice via a Public Library

() Public access / notice via another method

Describe your Drinking Water System

The Limoges water treatment plant was designed as a GUDI Treatment System. It is operated as a GUDI System; treating
groundwater that has the potential of being influenced by surface water. The treatment uses a conventional process;
chemically assisted filtration followed by disinfection. The plant has a rated capacity of 2080 m3/day; services the Village of
Limoges, the Community of Forest Park, Le Baron Estate, and the Ben Tardif Trailer Park. Raw water is supplied from two
production wells; delivered via a five km watermain into an aeration basin at the water treatment plant. Further treatment
is achieved in sequence by chemical oxidation and a dual train chemically assisted filtration process. Primary disinfection is
achieved by chlorination followed by chloramination for secondary disinfection. Treated water is stored in two onsite
water storage reservoirs and then pumped into the distribution system. The Limoges drinking water system is also being
supplied with chloraminated water from the Rockland WTP in the City of Clarence-Rockland. A 10 km transmission
watermain supplies water to the LWTP from Cheney. The water first reaches the Re-chlorination building north of Limoges
which consists of : a chemical feed system designed to boost the chloramine level, one flow meter, two CL2 analyzers
(before and after chemical injection) and one standby power generator. Water is then directed to LWTP and into the two
water storage towers. All processes are fully automated and monitored using a SCADA System. Operators perform routine
monitoring, and maintain operation and production records of the groundwater supply wells, the plant and treatment
processes, and the distribution systems. The Operators also conduct water quality sampling and testing, and system
maintenance. The system operates under the MDWL 179-102 and the DWWP 179-202.

The Chemical feed systems consist of chemical pumps, storage tanks, piping and associated appurtances to deliver
treatment chemicals inluding potassium permanganate, Alum, Polyelectrolyte, Sodium Hypochlorite and Ammonium
Sulphate.

List all water treatment chemicals used over this reporting period

Chemical Name Supplier

Potassium Permanganate Brenntag

PAX-XL6 Kemira

Polyelectrolyte Northland Chemicals Inc.
Sodium Hypochlorite Brenntag

Ammonium Sulfate Brenntag

Were any significant expenses incurred to?
() Install required equipment

( X ) Repair required equipment

() Replace required equipment

Limoges Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024
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Please provide a brief description and a breakdown of monetary expenses incurred

Calibration of Flow meter S 4,600.00
Hydrant inspection & Flushing S 5,000.00
Calibration of analysers and instruments S 2,000.00
Installation of new furnace at LWTP S 45,000.00
SCADA and radio communication upgrade at LWTP S 30,000.00

Provide information on the notices submitted under subsection 18(1) of the Safe Drinking Water Act, section 16-4 of
Schedule 16 of O.Reg. 170/03, or any Adverse Water Quality Incidents (AWQIs), other observations and non-
compliance that occurred during the reporting year and were reported to the Spills Action Centre.

Corrective

Incident Date Parameter Result Unit of Measure | Corrective Action X
Action Date
2024-04-11 Sodium 329 mg/L Tookare-sample, | 50,4 04-24

notified residents.

Microbiological testing done under the Schedule 10, 11 or 12 of Regulation 170/03, during this reporting period.

Number of Range of E.Coli Or Fecal Ra.nge of Total Number of HPC Range of HPC
Results Coliform Results Results
samples samples
(min#)-(max#) (min#)-(max#) (min#)-(max#)
Raw Well # 1 53 0-0 0-0 N/A N/A
Raw Well # 2 53 0-0 0-0 N/A N/A
Treated 53 0-0 0-0 53 0-4
Distribution 265 0-0 0-0 106 0-8

Operational testing done under Schedule 7, 8 or 9 of Regulation 170/03 during the period covered by this Annual

For continuous monitors use 8760
as the number of samples.

Report.
Number of Grab samples | Range of Results

(min#)-(max#)
Turbidity (Raw W1) 26 (6.03) - (16.88)
Turbidity (Raw W2) 26 (0,20) - (3.14)
Chlorine Combined POE, 8760 (1.87) - (2,84)
Chlorine Combined POE, 209 (2.01) - (2,59)
Chlorine Combined distribution 8760 (0.55) - (2,46)
Chlorine Combined distribution 294 (0.71) - (2,69)
Turbidity (Treated water) 195 (0,01) - (0.21)
Turbidity (Treated water) 8760 (0,04) - (0.43)

Note: Record the unit of measure if it is not milligrams per liter. *Average per day of combine chlorine in

distribution system

Limoges Drinking Water System
Ontario Regulation 170/03, Section 11 Annual Report 2024
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Summary of additional testing and sampling carried out in accordance with the requirement of an
approval, order or other legal instrument.

Date of Legal instrument issued

Parameter

Date Sampled Result

Unit of
Measure

N/A

Summary of Inorganic parameters tested during this reporting period or the most recent sample

results
Parameter Sample date Re?;';/‘slue Limit (mg/L) Exceedance
Antimony 11-Apr-24 <0.0001 0.006 No
Arsenic 11-Apr-24 <0.0001 0.01 No
Barium 17-Jan-24 0.463 1 No
Barium 11-Apr-24 0.508 1 half mac
Barium 03-Jul-24 0.495 1 No
Barium 02-Oct-24 0.516 1 half mac
Boron 11-Apr-24 0.046 5 No
Cadmium 11-Apr-24 <0.000015 0.005 No
Calcium 11-Apr-24 68.7
Chromium 11-Apr-24 <0.0010 0.05 No
Fluoride 11-Apr-24 <0.1 15 No
Hardness 11-Apr-24 235
Iron 11-Apr-24 0.005
Magnesium 11-Apr-24 15.3
Manganese 11-Apr-24 0.003
Mercury 11-Apr-24 <0.00002 0.001 No
Selenium 11-Apr-24 <0.001 0.05 No
Sodium 11-Apr-24 335 Health >20 reportable (Limit: 200) |Yes
Sodium 11-Apr-24 329 Health >20 reportable (Limit: 200) |Yes
Sodium 17-Apr-24 36.2 Health >20 reportable (Limit: 200) |Yes
Uranium 11-Apr-24 < 0.00005 0.02 No
Nitrite 17-Jan-24 0.05 No
Nitrite 11-Apr-24 0.07 1 No
Nitrite 03-Jul-24 0.05 1 No
Nitrite 02-Oct-24 0.05 1 No
Nitrate 17-Jan-24 0.32 10 No
Nitrate 11-Apr-24 0.29 10 No
Nitrate 03-Jul-24 0.31 10 No
Nitrate 02-Oct-24 0.24 10 No
Summary of Lead testing under Schedule 15.1 during this reporting period
; Number of .. Range of Lead Results (mg/L) Number of
Location Type samples Limit (min #) - (max #) Exceedance
Plumbing N/A N/A
Distribution 6 0.1 mg/L < 0.00002 0.00014 [No
Alkalinity 6 178 200 N/A
pH 6 (7.64 - 8.15) No

Limoges Drinking Water System

Ontario Regulation 170/03, Section 11 Annual Report 2024
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Summary of Organic parameters sampled during this reporting period or the most recent sample results

Result value

Conversion in

Parameter Sample date (ua/L) - Limit ( mg/L ) | Exceedance
Alachlor 2024-04-11 0.3 0.0003 0.005 mg/L no
Atrazine + N-dealkylated metobolites 2024-04-11 0.5 0.0005 0.005 mg/L no
Azinphos-methyl 2024-04-11 1 0.0010 0.02 mg/L no
Benzene 2024-04-11 0.5 0.0005 0.001 mg/L no
Benzo(a)pyrene 2024-04-11 0.006 0.0000 0.00001 mg/L no
Bromoxynil 2024-04-11 0.5 0.0005 0.005 mg/L no
Carbaryl 2024-04-11 3 0.0030 0.09 mg/L no
Carbofuran 2024-04-11 1 0.0010 0.09 mg/L no
Carbon Tetrachloride 2024-04-11 0.2 0.0002 0.002 mg/L no
Chlorpyfiros 2024-04-11 0.5 0.0005 0.09 mg/L no
Diazinon 2024-04-11 1 0.0010 0.02 mg/L no
Dicamba 2024-04-11 1 0.0010 0.12 mg/L no
1,2-Dichlorobenzene 2024-04-11 0.5 0.0005 0.2 mg/L no
1,4-Dichlorobenzene 2024-04-11 0.5 0.0005 0.005 mg/L no
1,2-Dichloroethane 2024-04-11 0.5 0.0005 0.005 mg/L no
1,1-Dichloroethylene (vinyldene chloride) 2024-04-11 0.5 0.0005 0.014 mg/L no
Dichloromethane 2024-04-11 5 0.0050 0.05 mg/L no
2-4 Dichlorophenol 2024-04-11 0.2 0.0002 0.9 mgL no
2,4-Dichlorophenoxy acetic acid (2,4-D) 2024-04-11 1 0.0010 0.1 mg/L no
Diclofop-methyl 2024-04-11 0.9 0.0009 0.009 mg/L no
Dimethoate 2024-04-11 1 0.0010 0.02 mg/L no
Diquat 2024-04-11 5 0.0050 0.07 mg/L no
Diuron 2024-04-11 5 0.0050 0.15 mg/L no
Glyphosate 2024-04-11 25 0.0250 0.28 mg/L no
Malathion 2024-04-11 5 0.0050 0.19 mg/L no
2-Methyl-4-chlorophenoxyacetic acid (MCP| 2024-04-11 10 0.0100 0.1 mg/L no
Metholachlor 2024-04-11 3 0.0030 0.05 mg/L no
Metribuzin 2024-04-11 3 0.0030 0.08 mg/L no
Monochlorobenzene 2024-04-11 0.5 0.0005 0.08 mg/L no
Paraquat 2024-04-11 1 0.0010 0.01 mg/L no
Pentachlorophenol 2024-04-11 0.2 0.0002 0.06 mg/L no
Phorate 2024-04-11 0.3 0.0003 0.002 mg/L no
Picloram 2024-04-11 5 0.0050 0.19 mg/L no

Limoges Drinking Water System

Ontario Regulation 170/03, Section 11 Annual Report 2024
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Parameter Sample date Res(:l; I‘Sﬂue C;":’;;Bn Limit (mg/L) | Exceedance
Polychlorinated Biphenyls (PCB) 2024-04-11 0.05 0.0001 0.003 mg/L no
Prometryne 2024-04-11 0.1 0.0001 0.001 mg/L no
Simazine 2024-04-11 0.5 0.0005 |0.01 mg/L no
Terbufos 2024-04-11 0.5 0.0005 |0.001 mg/L no
Tetrachloroethylene 2024-04-11 0.5 0.0005 |0.01 mg/L no
2,3,4,6- Tetrachlorophenol 2024-04-11 0.2 0.0002 0.1 mg/L no
Triallate 2024-04-11 10 0.0100 0.23 mg/L no
Trichloroethylene 2024-04-11 0.5 0.0005 |0.005 mg/L no
2,4,6- Trichlorophenol 2024-04-11 0.2 0.0002 0.005 mg/L no
Trifluralin 2024-04-11 0.5 0.0005 |0.045 mg/L no
Vinyl Chloride 2024-04-11 0.2 0.0002 |0.001 mg/L no
Trihalomethanes (THM) 2024 RAA 37.75 0.038 0.1 mg/L no
Haloacetic acids (HAA) 2024 RAA 22.6 0.023 0.08 mg/L no

List any Inorganic or Organic parameter(s) that exceeded half the standard prescribed in Schedule 2 of
Ontario Drinking Water Quality Standards.

Parameter Result Value e Date of sample
measure

Barium 0.508 mg/L 2024-07-11

Barium 0.516 mg/L 2024-10-02

Chloramines 2.84 (max value) mg/L Jan - Dec (March 6th, 2024)

Limoges Drinking Water System

Ontario Regulation 170/03, Section 11 Annual Report 2024
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2024 Summary Report - Limoges Water Taking

Municipality: The Nation municipality
Facilitiy: Limoges Water Treatment Plant and Distribution system

Classification: Class 2 Water Distribution Total Designated Capacity (m3/day): 2080
Water Source: Ground Water Rated Capacity (L/sec) & (L/min): 24 1440
Well #1 [JAN " JFEB~ [MAR |APR _|[MAY [JUN [JUL _JAUG |SEP __ JOCT |NOV _|DEC _ |SUM
Total Hours of Taking] __299.46] __ 232.61] _ 231.37] _ 319.50] _ 428.44] _ 462.62]  458.92] _ 409.83]  392.35] _ 372.18] _ 356.52] _ 381.58]
Total Amount of Taking (m3)| ___13371] 9915] 0089] _ 12886] _ 16602| _ 16367] _ 17557]  15413] _ 13844] 14823 14838] __ 16096] 171699
Average Daily Taking (m3)[ 431] 342] 322] 430] 536] 546] 566] 497] 461] 478] 495] 519]
% Rated Capacity (ave. daily Flow)| _ 20.7%| ___16.4%| __ 155%| _ 20.6%] _ 25.7%| _ 26.2%| _ 27.2%] __ 23.9%]| 22%)| 23%)] 24%)| 25%]|
Max Daily Flow (m3)[ 696] 505] 687] 614] 714] 773] 717] 621] 625] 557] 631] 612[
% Rated Capacity (max daily Flow)]  33.4%|  24.3%]  33.0%|  295%|  34.3%|  37.2%| 345%]  29.8%]| 30%]| 27%]| 30%]| 29%]|
Min Daily Flow (m3)] 204] 52| o] 302] 361] 314] 381] 323] 347] 390] 353] 376]
% Rated Capacity (min daily Flow)] 9.8%]| 2.5%]| 0.0%| __ 14.5%] _ 17.4%| __ 151%] _ 18.3%| __ 15.5%]| 17%)| 19%]| 17%)| 18%]|
Average Daily Rate of Taking (L/s) 12.23 12.04 10.65 11.05 10.60 9.70 10.31 10.41 9.59 10.79 11.38 11.58
Peak Daily Rate of Taking (L/s) 14.01 13.88 15.57 1412 12.39 11.83 50.00 50.00 50.00 50.00 14.85| _1278.00
% Peak Daily Rate of Taking (L/s) 58.4% 57.8% 64.9% 58.8% 51.6% 49.3%| __208.3%| _ 208.3% 208% 208% 62%| _ 5325%
Peak Daily Rate of Taking (L/min)] 841] 833] 934] 847] 743] 710] 3000] 3000] 3000] 3000] 891] __ 76680]
% Peak Daily Rate of Taking (Umin)| ___58.4%| _ 57.8%| _ 64.9%|  58.8%]  51.6%| _ 49.3%| 208.3%| 208.3%| _208.3%| 208.3%] __ 61.9%| 5325.0%|
Well level (Static & Dynamic) Avg 7.56 767 8.14 8.23 8.12 7.83 8.10 8.13 7.93 7.60 7.43 7.30
Min Well level (Dynamic) 7.00 7.39 7.75 7.85 7.72 7.46 7.81 7.82 7.63 7.24 7.02 6.96
Max Well level (Static) 7.83 8.07 9.37 9.39 8.45 8.18 8.44 8.44 8.28 7.87 11.60 767
Well # 2 [(AN " JFEB~ JMAR JAPR _|MAY [JUN [JUL __ JAUG |SEP __JOCT __|NOV _ |DEC _ |SUM
Total Hours of Taking] __217.40] ___231.00] __229.68] _ 318.40] _ 426.94] _ 453.51]  458.24] _ 408.33] _ 391.85]  369.68] _ 353.49] _ 380.52]
Total Amount of Taking (m3)] 8553 8943 9207| __13474] ___17180] _ 17386] _ 18892 _ 17710] 16645 __ 14280] _ 13628] _ 15232| 171219
Average Daily Taking (m3)[ 285] 308] 300] 449] 554] 580] 609] 571] 555] 461] 454] 491]

% Rated Capacity (ave. daily Flow)| ___13.7%| ___14.8%| __14.4%| __216%| __ 26.6%| _ 27.9%| _ 29.3%| _ 27.5%| _ 26.7%| _ 22.1%| __ 21.8%| __ 23.6%]

Max Daily Flow (m3)[ 428] 485] 611] 588] 770] 791] 81| 712] 718[ 542] 568] 589]
% Rated Capacity (max daily Flow)] __20.6%| __ 23.3%| _ 29.4%| _ 28.3%| _ 37.0%| _ 38.0%| _ 39.0%| _ 342%]  345%|  26.1%| _ 27.3%] _ 28.3%]|

Min Daily Flow (m3)] o] 23] o] 334] 378] 349] 423] 387] 206] 368] 348] 352]

% Rated Capacity (min daily Flow)| 0.0%)| 2.1%]| 0.0%| ___16.0%] __18.2%| _ 16.8%| _ 204%| _ 18.6%| _ 196%] _ 17.7%| _ 16.7%| __ 16.9%]
Average Daily Rate of Taking (L/s) 791 10.1 9.9 11.6 11.0 105 1.1 11.9 1.1 10.4 10.5 11.0
Peak Daily Rate of Taking (L/s) 13.6 154 13.1 125 14.0 13.7 12.7) 16.3 132 15.0 14.9 13.9

% Peak Dally Rate of Taking (L/s)] ___56.5%| ___64.3%| __ 54.6%| _ 52.3%| _ 58.2%| _ 57.0%] _ 52.9%| _ 68.0%| _ 55.1%| _ 62.3%| _ 62.0%] _ 58.1%
Peak Daily Rate of Taking (L/min)] 814] 925] 787| 752] 838] 821] 761] 980] 793[ 898] 892[ 836]
% Peak Daily Rate of Taking (L/min)| ___56.6%| __ 64.3%] _ 54.6%| _ 52.3%] _ 58.2%| _ 57.0%| _ 52.9%| _ 68.0%| _ 55.1%| _ 62.3%| _ 62.0%| _ 58.1%]
Well level (Static & Dynamic) Avg 757 764 8.14 8.20 8.08 7.79 817 8.08 8.00 7.56 7.28 724
Min Well level (Dynamic) 77 7.34 7.69 7.79 7.65 7.37 7.73 7.77 7.56 7.19 6.98 6.90

Max Well level (Static) 7.80 8.04 9.36 8.56 8.44 8.15 11.63 843 12.67 7.84 7.65 7.63

Total Amount of Taking (m3) ~ [JAN __|[FEB___|MAR __JAPR __|WAY _JJUN _ [JUL ___|AUG _|SEP___JOCT __|[NOV__ |DEC _ JAvg.

Total Amount of Taking (m3)] ___21924] ___18858] ___19286] __ 26360] _ 33782] __ 33753] _ 36448] _ 33123] _ 30489] _ 29102] _ 28466] _ 31328]
Average Daily Taking (m3)] 707| 650] 714] 879] 1090] 1125] 1176] 1068] 1016] 939] 949| 1011]
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2024 Summary Report - Limoges Water Distribution System

Municipality: The Nation municipality
Facilitiy: Limoges Water Treatment Plant and Distribution system

Classification: Class 2 Water Distribution Serviced Population: 5200
Water Source: Ground Water Total Designed Capacity (m3/day): 2080
[JAN  [FEB |[MAR |]APR [mAY JJuN  JuuL  Jauc [sEp  |ocTt |[Nov  [DEC  [sum
Distribution System / Flows
POE - Flows (m3/day)
Avg. 926 913 936 1046 1263 1295 1347 1272 1190 1133 1155 1198
Max. 1038 1024 1053 1262 1574 1622 1598 1478 1343 1241 1341 1363
Min. 861 848 840 890 847 1001 1086 1085 955 1058 1030 1109
Total 28701 26470 29028 31378 39165 38845 41745 39427 35709 35128 34656 37139
Water taken from Clarence-Rockland (transmission main)
Avg. 353.58 402.29 419.06 309.96 350.06 351.47 358.63 367.73 352.92 348.15 361.06 340.52
Max. 356.71 640.81 831.38 353.55 366.25 358.93 376.45 374.74 362.07 352.75 377.64 368.34
Min. 350.95 346.19 11.37 302.95 313.52 340.31 350.10 361.76 309.14 336.61 326.54 240.08
Total 10961 11667 12991 9299 10852 10544 11118 11400 10588 10793 10832 10556
Forest Park - Booster - Flows (m3/day
Avg. 117.12 116.37 115.50 126.51 145.20 140.91 138.85 131.28 142.94 124.37 115.67 121.76
Max. 134.05 134.43 136.91 159.96 232.15 229.57 169.54 153.20 171.24 143.94 137.37 271.18
Min. 104.83 102.72 101.60 110.20 112.16 101.81 119.12 115.46 118.46 108.04 101.64 0.00
Total 3631 3375 3580 3795 4501 4227 4304 4070 4288 3856 3470 3775
Distribution System / Health - Chlorine Residuals POE - Online
Minimun Total CI2 (mg/L)
Avg. 2.29 2.28 2.38 2.34 242 2.30 2.23 2.31 2.15 2.22 2.25 2.33
Min. 2.02 1.94 217 2.13 2.22 2.12 2.13 2.19 1.98 2.14 2.1 2.14
Maximum Total CI2 (mg/L)
Avg. 2.40 243 2.59 251 2.59 245 2.35 244 2.29 2.35 2.40 2.48
Max. 2.49 2.57 2.91 2.65 2.75 2.6 2.51 2.57 2.6 2.47 2.53 2.58
Minimun Free CI2 (mg/L)
Avg. 0.05 0.05 0.06 0.06 0.06 0.07 0.08 0.08 0.07 0.07 0.06 0.06
Min. 0.04 0.04 0.05 0.05 0.05 0.06 0.06 0.01 0.06 0.06 0.04 0.03
Maximum Free CI2 (mg/L)
Avg. 0.09 0.09 0.10 0.10 0.10 0.12 0.11 0.12 0.11 0.11 0.10 0.10
Max. 0.1 0.11 0.11 0.11 0.11 0.13 0.13 0.13 0.13 0.12 0.12 0.16
Minimun Combined CI2 (mg/L)
Avg. 2.21 2.20 2.31 2.26 2.33 221 2.14 2.20 2.05 2.13 217 2.25
Min. 1.95 1.87 2.09 2.05 2.15 2.02 2.04 1.99 1.88 2.04 2.03 2.02
Maximum Combined CI2 (mg/L)
Avg. 2.33 2.36 2.51 243 2.51 2.36 2.26 2.34 2.21 2.27 2.33 241
Max. 2.42 25 2.84 2.58 2.67 2.53 2.42 2.47 2.52 24 2.46 2.55
Mean Combined CI2 (mg/L)
Avg.| 2,26| 2.29| 2,42| 2.33| 2,41| 2.28| 2,19| 2.27| 2,12| 2.19| 2,25| 2.32|
Mean Free CI2 (mg/L)
Avg. 0.07| 0.31 | 0.07| 0.o7| 0.08| 0.09| 0.09| o.1o| 0.09| 0.08| 0.o7| 0.08|
Mean Total CI2 (mg/L)
Avg.| 2.33] 2.36] 2.49] 2.41] 2.49] 2.37] 2.29] 2.37] 2.21] 2.27] 2.32] 2.39]
10
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Recommandation

[Le Département de I'Environnement recommande que le Conseil conclue une nouvelle
entente avec GFL Environmental Inc. pour I'élimination des déchets solides municipaux
(DSM) pour une durée de dix (10) ans. Cette entente comprend une disposition
accordant a la municipalité le droit de renégocier ses conditions au cinquieme (5e)
anniversaire, avec |'option de prolonger I'entente jusqu'au 31 décembre 2035.]

Considérations financiéeres

La nouvelle entente de 10 ans proposé s'aligne sur la planification financiére a long
terme de la municipalité, garantissant des colts de gestion des déchets stables et
prévisibles. Le taux pour 2025 sera fixé a 72,38 $ par tonne métrique. Ce taux sera
ajusté annuellement a chaque date anniversaire de I'entente, en fonction de l'indice des
prix a la consommation (IPC) publié par la Province de I'Ontario. Cette augmentation a
été prévue dans le budget 2025 et sera allouée au centre de colts N5890-5000-5210.

Contexte

L'accord précédent avec Lafleche Environmental Inc., aujourd’hui GFL Environmental
Inc., conclu en 2001, portait sur une période de 20 ans et a été prolongé a deux
reprises, la derniére fois jusqu'au 31 décembre 2024. Les prolongations étaient
nécessaires en raison des contraintes réglementaires et des problemes de capacité de
leur dépotoir, qui ont empéché un engagement a plus long terme.

Rapport

L'entente de disposition des déchets entre la Municipalité de La Nation et GFL a expiré
le 31 décembre 2024, et nous négocions actuellement une nouvelle entente. Des
changements au sein de l'organisation de GFL et des mises a jour de la réglementation
provinciale ont contribué a retarder le renouvellement du contrat. La possibilité de
renégocier aprés 5 ans permettra d’éviter les pénalités en cas de rupture de contrat et
d'ajouter de nouveaux services, tels que le compostage, en réponse a I'évolution des
normes environnementales. De plus, la proximité des installations de GFL encourage
leur utilisation continue, réduisant les codts de transport lors de la collecte et soutenant
notre engagement en faveur d’'une gestion efficace et durable.

Liens aux priorités

Municipal Act, 2001, S.O. 2001, c.25
Ontario Environmental Assessment Act R.S.0O. 1990
Politique d’achat F-2024-01

Politique d’achat

La municipalité de La Nation maintient une politique d'achat afin de se conformer a la
Loi sur les municipalités, L.O. 2001, ¢25, Partie VI s.270 pour permettre un processus
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d'achat ouvert, transparent et responsable qui est juste et impartial tout en obtenant des
biens, des services ou des travaux de construction de la plus haute qualité et de la
maniére la plus rentable.

L'achat auprés d'une source unique est autorisé par la politique d’achat dans certaines
circonstances spécifiées a la section dix, point un.

6.7, b, lorsque I'acquisition proposée en est une d'un fournisseur exclusif et une ou
plusieurs des raisons suivantes pour la sélection d'un fournisseur particulier
s'appliquent :

6.7, b, iii le prolongement d'un contrat existant serait plus rentable ou bénéfique;

Plan de communication
NON APPLICABLE
Pieces jointes

NON APPLICABLE
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Recommendation

[The Environment Department recommends that Council enter into a new agreement
with GFL Environmental Inc. for the disposal of municipal solid waste (MSW) for a term
of ten (10) years. The agreement includes a provision granting the municipality the right
to renegotiate its terms on the fifth (5th) anniversary, with the option to extend the
agreement until December 31, 2035.

Financial Considerations

The proposed 10-year agreement aligns with the municipality's long-term financial
planning, ensuring stable and predictable waste management costs. The disposal rate
for waste in 2025 shall be set at $72.38 per metric ton. This rate will be adjusted
annually on each anniversary date of the agreement, based on the Consumer Price
Index (CPI) issued by the Province of Ontario. This increase has been budgeted for in
the 2025 budget and will be allocated from cost center N5890-5000-5210.

Context

The previous agreement with Lafleche Environmental Inc., now GFL Environmental Inc.,
initiated in 2001, was for a 20-year period and has been extended twice, most recently
until December 31, 2024. The extensions were necessary due to GFL's regulatory
constraints and landfill capacity issues, which prevented a longer-term commitment.

Report

The garbage disposal agreement between The Nation Municipality and GFL expired on
December 31, 2024, and we are currently negotiating a new agreement. Changes within
GFL's organization and updates to provincial regulations have contributed to the delay
in renewing the contract. The option to renegotiate after 5 years will help prevent
penalties for breach of contract and allow us to add new services, such as composting,
in response to evolving environmental standards. Furthermore, the proximity of GFL's
facilities encourages continued use, reducing transportation costs during collection and
supporting our commitment to efficient and sustainable waste management.

Relevance to priorities

Municipal Act, 2001, S.O. 2001, c.25
Ontario Environmental Assessment Act R.S.0O. 1990
Procurement Policy F-2024-01

Purchase Policy

The Nation municipality maintains a procurement policy in order to maintain compliance
with the Municipal Act, S.0. 2001, ¢25, Part VI s.270 to allow for an open transparent
and accountable purchasing process that is fair and impartial while also obtaining the
highest quality goods, services, or construction works in the most cost-effective manner.

Page 2 of 3
*In the event of a discrepancy between the English and French versions of a text, the

English version prevails.
Page 155 of 320



Single source purchasing is permitted under the procurement policy under certain
circumstances specified under section six point seven.

6.7, b, when the proposed acquisition is a Single Source acquisition and one (1) or
more of the following reasons for selecting a particular Supplier apply:

6.7, b, iii the extension of an existing Contract would prove more cost effective or
beneficial.

Communication Plan
N/A
Attachments

N/A
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A lattention conseil municipal pour de Corporation de la
Municipalité de la Nation

Nous sommes heureux de vous remettre ce document de planification qui met en lumiére et explique les principaux problémes qui sont, a
notre avis, pertinents pour [’audit des états financiers de Corporation de la Municipalité de la Nation (« la Municipalité ») pour l'exercice
terminé le 31 décembre 2024.

Ce document de planification présente notre méthode d’audit et aborde, entre autres, les risques importants que nous avons identifiés, ainsi
que les modalités de notre mission. Dans le cadre de la réunion de fin d’exercice, nous fournirons une copie de notre projet d’opinion de
’auditeur et nous présenterons la nature de nos travaux d’audit, leur portée et les conclusions que nous en avons tirées. Nous ferons
également état des déficiences importantes dans les controles internes repérées au cours de notre audit et nous confirmerons de nouveau

notre indépendance.

Notre audit et, par conséquent, ce document ne permet pas nécessairement de faire toutes les constations susceptibles d'intéresser conseil
municipal pour aux fins de l'exercice de ses responsabilités. Ce document est uniquement destiné a l'usage conseil municipal pour et il ne doit
donc pas étre distribué sans notre consentement préalable. Nous n’acceptons ainsi aucune responsabilité envers une tierce partie qui s’en
servirait.

Nous sommes impatients de terminer notre document de ’auditeur provisoire et d’aborder nos conclusions avec vous. Entre-temps, n’hésitez
pas a communiquer avec nous si vous avez des questions ou des préoccupations.

Veuillez agréer ’expression de nos sentiments les meilleurs.

BDO Canada s.r.l./LLP

2 | Corporation de la Municipalité de la Nation
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Calendrier de U’audit

Planification et travaux
intermédiaires sur place

18-22 novembre 2024

Publication du rapport
d’audit
A déterminer

Présentation du rapport de
planification de I’audit

Présentation du rapport
final au conseil municipal

26 mai 2025

Travaux d’audit de fin
d’excercice

7-25 avril 2025

Rencontre pour aborder les
points importants relatifs a
l'audit avec la direction

16 mai 2025
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APT Next Gen

Nous utilisons le logiciel et outil
de documentation APT Next Gen
pour sauver du temps, simplifier
nos processus et réaliser des
audits sans support papier.

EN SAVOIR
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NUMERIQUE
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0 Responsabilites de [’auditeur : etats financiers

Pour l'exercice terminé le 31 décembre 2024

Nous avons la responsabilité de formuler et d’exprimer une opinion sur les états financiers qui ont été préparés par la direction avec la supervision des responsables de la gouvernance.
L’audit des états financiers ne dégage pas la direction et les responsables de la gouvernance de leurs responsabilités. L’étendue de nos travaux est définie ci-dessous :

Travaux d’audit de fin d'exercice
> Collaborer avec la direction en vue d’une publication en temps opportun des états financiers.
> Fournir des lettres de recommandation constructives et en temps opportun. Ceci inclura les faiblesses du controle interne qui ont été cernées lors de notre audit.

> Présenter des conclusions importantes conseil municipal pour y compris les questions clés portant sur ’audit et la comptabilité, les faiblesses importantes du contrdle interne et les
autres questions importantes découlant de nos travaux.

Nous devons acquérir une compréhension du systeme de contrdles internes en place pour utiliser le caractére adéquat de ces controles comme base pour la

préparation des états financiers, pour déterminer si des documents comptables adéquats sont conservés, et pour évaluer le caractere adéquat de ces controles et
de ces dossiers pour savoir si nous pouvons nous en servir comme base pour concevoir et exécuter nos tests d’audit.

Il

Nous sommes tenus de vous signaler par écrit toute déficience importante dans les controles internes que nous avons repérée au cours de ’audit.

5 | Corporation de la Municipalité de la Nation B D O
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O Responsabilités de [’auditeur : fraude

0

Nous sommes responsables de la planification et de la réalisation de ’audit de facon a obtenir [’assurance raisonnable que les états
financiers ne comportent pas d’anomalies significatives, que celles-ci résultent de fraudes ou d’erreurs, et nous devons, a cet égard,
exécuter les taches suivantes :

> ldentifier et évaluer les risques d’anomalies significatives résultant de fraudes;

> Obtenir des éléments probants suffisants et appropriés concernant les risques évalués d’anomalies significatives résultant de fraudes, en
concevant et en mettant en ceuvre des réponses appropriées;

> Fournir une réponse appropriée pour les cas de fraude ou les cas de fraude suspectée relevés pendant ’audit.
La probabilité de non-détection d’une anomalie significative résultant d’une fraude est plus élevée que celle d’une anomalie significative

résultant d’une erreur, car la fraude peut impliquer la collusion et d’autres stratagemes subtils et soigneusement orchestrés visant a la
dissimuler.

6 | Corporation de la Municipalité de la Nation

Page 162 of 320

Pour l'exercice terminé le 31 décembre 2024

Le rapport de U'auditeur

Notre méthode d’audit des
états financiers

NOTRE PROCESSUS

IBDO
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0 Responsabilites de [’auditeur : fraude .

Pendant notre processus de planification, nous effectuerons des procédures d’évaluation des risques et des activités connexes afin
d’acquérir une compréhension de U’entité et de ’environnement dans lequel elle évolue, y compris les controles internes de la Municipalité
afin d’obtenir des renseignements que nous utiliserons pour repérer les risques d’anomalies significatives en raison de fraudes. Nous nous
renseignerons aupres de la direction concernant ce qui suit :

» Evaluation par la direction du risque que les états financiers puissent comporter des anomalies significatives résultant de fraudes,
notamment la nature, la portée et la fréquence des procédures d’évaluation.

» Procédures mises en place par la direction pour identifier les risques de fraude dans la Municipalité et y répondre, notamment les
risques spécifiques de fraude qu’elle a identifiés ou qui ont été portés a son attention, ou les catégories d’opérations, les soldes de
comptes ou les informations a fournir dans les états financiers qui sont susceptibles d’étre exposés a un risque de fraude.

» Information que la direction a communiquées, le cas échéant, aux responsables de la gouvernance sur les procédures mises en place
pour identifier les risques de fraude dans Corporation de la Municipalité de la Nation et pour y répondre.

» Communication par la direction le cas échéant, d’informations au personnel concernant sa vision des pratiques commerciales et du
comportement éthique.

Nous n’avons pris connaissance d’aucune fraude ayant une incidence sur la Municipalité. Si vous avez connaissance de cas de fraudes
avérées, suspectées ou alléguées, veuillez-nous en informer.

7 | Corporation de la Municipalité de la Nation
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/1\ Risques importants et réponses prévues

Nous avons identifié les risques importants suivants qui requierent une attention particuliére lors de l’audit. Ces risques ont été relevés en fonction de notre connaissance de la Municipalité,
de notre expérience antérieure et des renseignements. Veuillez passer en revue ces risques importants et nous faire part de vos commentaires a leur egard ou de tout autre secteur de

préoccupation.

Pour l'exercice terminé le 31 décembre 2024

Comptabilisation des produits

Services aux employés résidents

Dérogation des controdles par la direction

Obligations liées a la mise hors services

d’immobilisations

Partenariats public-privé — autre secteur de

préoccupation

Revenus — autre secteur de préoccupation

8 | Corporation de la Municipalité de la Nation

Selon les normes d’audit canadiennes, les audits doivent comporter un
risqué significative en matiere de comptabilisation des produits.

Risque que les employés résidents manipulent leur propre taux de taxes
municipales et redevances des usagers.

Le dépassement des contrdles par la direction est un risque standard
dans tous les audits.

Risque que les passifs associés aux obligations de la mise hors service
d’immobilisations soient estimés incorrectement.

La norme SP 3160 est entrée en vigueur le 1 avril 2023. La norme exige
que les entités du secteur public reconnaissent et mesurent les actifs
d'infrastructure et les passifs correspondants dans les partenariats
public-privé lorsque des critéres spécifiques sont remplis

La norme SP 3400 est entrée en vigueur le 1 avril 2023. La norme exige
que les entités du secteur public reconnaissent et mesurent les
transactions de revenus pour lesquelles il n'existe pas de directives
spécifiques dans d'autres sections du Manuel de comptabilité du
secteur public

Page 164 of 320

Nous examinerons les entrées de journal et les ajustements apportés aux
revenus.

Nous examinerons les taux chargés aux employés résidents.

Nous effectuerons un examen des écritures comptables, incorporons un
élément d'imprévisibilité, et effectuerons le travail d'audit mentioné dans la
section fraude.

Nous effectuerons une révision des estimations et nous allons corroborer les
soldes utilisés pour les estimations avec de la documentation justificative.

Nous examinerons |'évaluation de la direction sur 'applicabilité de la nouvelle
norme. Le cas échéant, nous évaluerons si les actifs d'infrastructure et les
passifs correspondants ont été correctement reconnus et mesurés
conformément a la norme PS 3160.

Nous examinerons |'évaluation de la direction sur I'applicabilité de la nouvelle
norme. Le cas échéant, nous évaluerons l'identification des flux de revenus et
I'application du processus en cing étapes par la direction pour garantir des
pratiques de reconnaissance des revenus conformes a la norme PS 3400.

IBDO
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Seuil de signification

Nous avons déterminé que le seuil de signification est de 810 0005(3% des revenus).

Les anomalies sont considérées importantes lorsqu’on s’attend raisonnablement a ce qu’elles influencent les décisions que les utilisateurs
prendront en se basant sur les etats financiers.

Notre calcul du seuil de signification est basé sur les résultats préliminaires de la Municipalité. Si les résultats réels changent
considerablement, nous communiquerons ces changements conseil municipal pour dans le cadre de notre communication de fin d’exercice.

Nous communiquerons toutes les anomalies corrigées et non corrigées repérées pendant notre audit conseil municipal pour; ces anomalies
sont différentes de celles que nous considérons comme étant « manifestement négligeables ».

Nous invitons la direction a corriger toutes les anomalies relevées au cours du processus d'audit.

9 | Corporation de la Municipalité de la Nation
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Pour l'exercice terminé le 31 décembre 2024

Notre méthode d’audit des états financiers : notre processus d’audit

DETERMINATION ET EVALUATION DES
RISQUES

Nous mettons [’accent sur les postes des
états financiers susceptibles de contenir des
anomalies significatives en raison des risques
auxquels vous étes confrontés.

ETENDUE DE L’AUDIT

Nous effectuons un examen préliminaire afin
de planifier [’audit, de déterminer le seuil
de signification et de délimiter I’étendue de
[’audit.

10 | Corporation de la Municipalité de la Nation

OBTENTION D’ELEMENTS PROBANTS

Nous mettons en ceuvre des procédures
d’audit tout en exercant adéquatement
notre esprit critique afin de conclure si les
états financiers donnent une image fidéle
ou non.

S

ELABORER UN PROCESSUS D’AUDIT

Nous élaborons une stratégie d’audit
appropriée nous permettant d’obtenir une
assurance suffisante pour rédiger un rapport
sur les états financiers.

-
\'-I-_’

COMMUNICATION

Nous communiquons notre opinion et les
détails des questions sur lesquelles nous
sommes tenus de nous prononcer.

B

7

FORMULATION D’UNE OPINION

Nous déterminons si nous disposons de
suffisamment d’éléments probants pour conclure
que les états financiers ne comportent pas
d’anomalies significatives et nous examinons
’incidence des anomalies potentielles relevées.

|IBDO
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Pour l'exercice terminé le 31 décembre 2024

Le systeme de gestion de la qualité du cabinet permet de
realiser de maniere uniforme des missions d’audit de qualite

Le cabinet s’engage a maintenir des normes de qualité élevées en matiere d’audit qui répondent aux attentes des parties
prenantes et servent l’intérét public. Il promeut une culture dans laquelle la qualité des audits se trouve au coeur de la
stratégie et des priorités. Tous les associés et membres du personnel professionnel sont tenus d’assurer la qualité des missions
et de défendre ’éthique, l'attitude et les valeurs professionnelles.

Le cabinet a investi énormément d’heures et de ressources pour mettre en place et exploiter un systeme de gestion de la
qualité qui respecte les exigences définies dans la Norme canadienne de gestion de la qualité 1 (« NCGQ 1 »), Gestion de la
qualité par les cabinets qui réalisent des audits ou des examens d’états financiers, ou d’autres missions de certification ou de
services connexes, publiée par le Conseil des normes d’audit et de certification. Ce systeme permet de veiller a ce que le
cabinet et son personnel respectent les normes professionnelles ainsi que les exigences juridiques et réglementaires, réalisent
des missions conformes et publient des rapports appropriés dans les circonstances.

Notre systeme de gestion de la qualité permet d’assurer une exécution uniforme des missions d’audit en concentrant les
efforts sur huit composantes qui fonctionnent de maniere cyclique et intégrée. Voici ces huit composantes :

o Processus d’évaluation des risques du cabinet

g Gouvernance et leadership
0 Régles de déontologie pertinentes

Acceptation et reconduction

9 Réalisation des missions
e Ressources

a Information et communications

Processus de suivi et de prise de mesures correctives
11 | Corporation de la Municipalité de la Nation

Norme de qualité en matiére
d’audit

NCGQ 1

La qualité d’un audit repose non
seulement sur les personnes qui le
réalisent, mais aussi sur les
systemes qui le fondent. Les
nouvelles regles de cette norme
améliorent énormément la qualité
des audits.

|IBDO
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Mise en ceuvre et amélioration du systeme de gestion de
la qualiteé du cabinet

Dans le cadre de la mise en ceuvre et de l’amélioration continue du systeme de gestion de la qualité du cabinet, nous avons effectué ce qui
suit pour chacune de ses composantes :

Evaluation du systéme de
gestion de la qualité :

( (" ™\
ﬁ_’ Nous avons intégré les << ‘E Nous avons cerné les risques liés a la iﬁ Nous avons élaboré et instauré Cette évaluation annuelle
= objectifs prescrits par la W —  qualité pouvant avoir des répercussions (o' les mesures nécessaires consiste a examiner les
U NCGQ 1 en matiére de — z:' négatives sur ces objectifs. Ils tiennent D (politiques, procédures et renseignements sur la
L qualité aux principales —l ) compte de la nature et des w controles) pour ramener a un concention. la mise en
- composantes de notre w d circonstances du cabinet et de la L niveau acceptable les risques P ) O
00 systéme ainsi que tout autre L. mission réalisée ainsi que des conditions, = relevés en matiére de qualité. ceuvre et l"exploitation du
o objectif pertinent a ce 2 <T des événements ou des circonstances qui systeme au moyen
sujet. o - peuvent avoir une incidence négative sur d’activites de suivi. Elle
v son systéme de gestion de la qualité. comprend des tests sur
o l’efficacité des mesures
» ainsi que ’examen des

SUIVI

Nous assurons le suivi de la conception, de la mise en ceuvre et de ’efficacité opérationnelle du systeme de gestion de la qualité afin
de cerner les éléments a améliorer. Une analyse des causes fondamentales est effectuée a l’égard des déficiences relevées et des
mesures correctives sont prises en temps opportun. Ce processus rigoureux de suivi et de prise de mesures correctives contribue
grandement a [’amélioration continue des processus en matiére de qualité.

Au moins une fois par année, le cabinet évalue si ces déficiences ont une incidence généralisée et importante sur ’atteinte des
objectifs en matiére de qualité dans le systeme de gestion de la qualité.

Nous relevons les nouveaux développements et changements dans les circonstances du cabinet ou des missions, puis adaptons
notre systéme en conséquence.

12 | Corporation de la Municipalité de la Nation

résultats des inspections et
des autres renseignements
pertinents sur le systeme de
gestion de la qualité. En
nous appuyant sur notre
jugement professionnel,
nous évaluons si les
éléments relevés constituent
des déficiences dans ce
systéme en enquétant sur
leurs causes fondamentales
et en établissant leur degré
de gravité et leur caractere

généralisé.
I—
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Notre approche d’audit : repondre aux besoins

La structure du cabinet a été pensée de maniere a disposer d’un associé pour six employés. Cela permet une facilité d’acces
au personnel experimente et a l’associé principal tout au long de votre audit. Notre facon de faire permet a ’équipe
d’acquerir une bonne compréhension de votre organisation.

Notre processus d’audit se distingue de [’audit classique par le recours a des examens sur le terrain, dans le respect des
normes de sécurité liées a la COVID-19. L’avantage de l’examen sur le terrain réside dans le fait que les décideurs finaux sont
déja sur place pour régler tout probleme et achever le dossier.

Nous offrons une gamme complete de services ainsi que I’expertise d’un cabinet national. Nous ne perdons toutefois pas de
vue notre appartenance aux communautés locales. La gamme compléte de services que nous proposons est enrichie par une
vaste connaissance des divers secteurs acquise en pres de 100 ans d’expérience aupres des collectivités locales.

UNIFORMITE

Nous effectuons des audits uniformes de qualité supérieure qui
répondent a vos besoins en fonction de votre taille et de votre
emplacement.

NOTRE
APPROCHE
D’AUDIT

SOLUTIONS NUMERIQUES

Nous encourageons la réalisation d’un audit entiérement sans
support papier; nous documentons les travaux d’audit et
partageons les informations pertinentes avec vous et votre équipe
au moyen de la technologie.

PRESTATION EXCEPTIONNELLE

Grace a nos équipes hautement qualifiées, soutenues par une
méthodologie d’audit exceptionnellement intuitive, nous sommes en
mesure de réaliser votre audit rapidement et efficacement.

13 | Corporation de la Municipalité de la Nation

Pour l'exercice terminé le 31 décembre 2024

Découvrez comment nous
améliorons la qualité des audits

Publication du Rapport
sur la qualité des audits

Nos valeurs fondamentales concernent la
qualité des audits, les mesures concrétes
que nous prenons pour ’appuyer et les
avancées que nous avons réalisées pour
’améliorer.

Suivez notre
évolution

|IBDO
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ik Ensemble d’outils d’audit de BDO

Pour l'exercice terminé le 31 décembre 2024

Nos outils d’audit numériques permettent a nos équipes de mener des audits systématiques fondés sur les risques, autant au Canada qu’a U’échelle internationale, en faisant preuve d’une

efficacité maximale et en perturbant le moins possible les activités et le personnel de nos clients.

APT Next Gen

Notre logiciel d’audit et outil de documentation, nommé « APT », fait
partie intégrante de notre méthodologie d’ audit. Nos profess1onnels
utilisent APT pour concevoir et exécuter des procédures d’audit et des
tests pertinents fondés sur les risques et reposants sur les Normes
canadiennes d’audit (NCA) applicables, ainsi que pour tenir compte des
objectifs et des circonstances propres a la mission et au secteur.

APT nous permet de réaliser un audit adapté a votre organisation, qu’il
s’agisse d’un audit de petite ou de grande envergure; d’un audit complexe,
ou simple.

Cet outil sophistiqué renforce également deux attributs fondamentaux de
nos audits : la cohérence et la quallte Le modele de qualité que nous
avons elaboré mesure nos résultats d’audit a [’aide d’indicateurs de qualité
rigoureux et reflete notre indispensable philosophie en matiere de qualite.
Pour voir la qualité et la cohérence de nos audits a l’ceuvre, il suffit de
voir comment nos équipes partagent les pratiques d’audit les plus efficaces
pour favoriser une ameélioration continue.

Grace a une alliance stratégique avec Microsoft et a l’introduction d’une
nouvelle technologie, cet outil mondial en mfonuaglque est désormais en
mesure de simplifier et de cibler le processus d’audit de fagon encore plus
poussée pour les professionnels de BDO et leurs clients.

14 | Corporation de la Municipalité de la Nation
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Portail global de BDO

Le Portail global de BDO améliore votre expérience numérique avec vos conseillers du cabinet. Disponible en tout temps, le Portail vous permet d’accéder a 'entiereté des services, des
outils, des applications et des informations pour collaborer aisément avec vos conseillers dans un environnement informatique flexible

M PARTAGE DE DOCUMENTS SECURISE
0O Le Portail global de BDO sert d’outil de collaboration sécuritaire entre BDO et ses clients,
(7] notamment au moyen de fonctionnalités comme |’authentification multifacteurs, la

signature de documents a ’aide de DocuSign, le chiffrement du stockage de données,
I’échange de documents sécurisé et la consignation des données d’audit.

UNE PLATEFORME UNIQUE AXEE SUR LE CLIENT

Le Portail global de BDO est une solution axée sur le client
qui répond a vos besoins changeants grace a des mises a
jour trimestrielles de la plateforme.

@)

EXPERIENCE INTEGREE ET SANS TRACAS
@ O Le Portail global de BDO est une plateforme ouverte qui permet ’intégration
O d’applications et I’ajout d’autres langues. Il crée une expérience fluide et taillée

sur mesure.
ACCES AUX SERVICES DE BDO EN TOUT TEMPS
D {O Le Portail global de BDO, accessible en tout temps, propose des outils
e et des applications modernes ainsi que des conseils relatifs a votre
secteur et a votre entreprise.

COLLABORATION ACCRUE
(O Le Portail global de BDO offre un espace de collaboration en

temps réel a BDO ainsi qu’a ses clients, notamment pour la
gestion des projets, des taches et des équipes.

AVIS
@ Dans le Portail global de BDO, vous pouvez définir ’intervalle de
réception et le type d’avis que vous souhaitez recevoir concernant

15 | Corporation de la Municipalité de la Nation les modifications qui y sont apportées. I BDO
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Pleins feux sur les facteurs ESG

Perspectives concernant les
facteurs ESG

Crise sanitaire internationale, mouvements sociaux, valeurs des actionnaires et des
investisseurs, chaine de valeur mondiale, transition énergétique, villes intelligentes,
finances durables, tous ces événements mondiaux bouleversent I’écosysteme des
entreprises canadiennes.

Les normes ainsi que la réglementation évoluent rapidement pour tenir compte des
objectifs des parties prenantes. Les entreprises, les investisseurs et les clients voient
dans les considérations environnementales, sociales et de gouvernance (« ESG ») des
indicateurs de réussite importants. Les informations financieres et non financiéres sont
de plus en plus imbriquées.

Des données sectorielles a votre portée

16 | Corporation de la Municipalité de la Nation I BD O
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Pleins feux sur le secteur public

Perspectives a la une pour le
secteur public

Des donnees sectorielles pour faconner vos
activites

Chez BDO, nous aidons les gouvernements a créer des méthodes de travail plus efficaces en
vue d’offrir de meilleurs résultats aux citoyens comme aux fonctionnaires. Que ce soit pour
des solutions technologiques, |’élaboration de programmes, des services-conseils ou des
services d’audit, notre équipe peut vous guider dans la prise de décisions stratégiques pour

que vous puissiez concrétiser votre vision, vos objectifs et vos attentes en matiére de
responsabilité.

Ressources de soutien aux entreprises
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The Corporation of the
Nation Municipality /i

Audit planning communication to the municipal
council for the year ended December 31, 2024
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To The Municipal Council of The Nation Municipality

We are pleased to provide you with this planning communication to highlight and explain key issues which we believe to be relevant to the
audit of The Nation Municipality (the “the Municipality ”) financial statements for the year ended December 31, 2024.

The enclosed planning communication includes our approach to your audit, the significant risks we have identified and the terms of our
engagement. At the year-end meeting, we will provide you with a copy of our draft audit opinion and discuss the nature, extent and results
of our audit work. We will also communicate any significant internal control deficiencies identified during our audit and reconfirm our
independence.

Our audit and therefore this communication will not necessarily identify all matters that may be of interest to the municipal council in
fulfilling its responsibilities. This communication has been prepared solely for the use of the municipal council and should not be distributed
without our prior consent. Consequently, we accept no responsibility to a third party that uses this communication.

We look forward to completing our draft audit report opinion and discussing our conclusions with you. In the meantime, please feel free to
contact us if you have any questions or concerns.

Yours truly,

BDO Canada LLP

2 | The Nation Municipality
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Audit timeline

4 | The Nation Municipality

Planning and interim
fieldwork

November 18-22, 2024

Release of audit report

To be determined

Present audit planning
communication

Present final
communication to the
municipal council

May 26, 2025

Final audit fieldwork

April 7-25, 2025

Clearance meeting with
Management

May 16, 2025

ar'ended December 31, 2024

BDO’S DIGITAL AUDIT SUITE

APT Next Gen

y APT Next Gen
software and documentation
tool to save time, streamline
processes, and go paperless
with your audit.

LEARN MORE

DISCOVER THE
DIGITAL DIFFERENCE
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For the year ended December 31, 2024

o) Auditor’s responsibilities: financial statements

We are responsible for forming and expressing an opinion on the financial statements that have been prepared by management, with oversight by those charged with governance. The audit

of the financial statements does not relieve management or those charged with governance of their responsibilities. The scope of our work, as confirmed in our engagement letter attached
as Appendix A to this letter, is set out below:

Year-End Audit Work
» Work with management towards the timely issuance of the financial statements.
» Provide timely and constructive management letters. This will include deficiencies in internal control identified during our audit.

» Present significant findings to the municipal council including key audit and accounting issues, any significant deficiencies in internal control and any other significant matters arising
from our work.

We are required to obtain an understanding of the system of internal control in place in order to consider the adequacy of these controls as a basis for the

preparation of the financial statements, to determine whether adequate accounting records have been maintained and to assess the adequacy of these controls
and records as a basis upon which to design and undertake our audit testing.

Il

We are required to report to you in writing about any significant deficiencies in internal control that we have identified during the audit.

5 | The Nation Municipality
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O Auditor’s responsibilities: fraud

0

We are responsible for planning and performing the audit to obtain reasonable assurance that the financial statements are free of material
misstatements, whether caused by error or fraud, by:

Behind the audit report

> Identifying and assessing the risks of material misstatement due to fraud;

» Obtaining sufficient and appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through designing
and implementing appropriate responses; and *

» Responding appropriately to fraud or suspected fraud identified during the audit.

The likelihood of not detecting a material misstatement resulting from fraud is higher than the likelihood of not detecting a material
misstatement resulting from error because fraud may involve collusion as well as sophisticated and carefully organized schemes designed to

conceal it. .
Learn how we audit your

financial statements

SEE OUR PROCESS

6 | The Nation Municipality P 179 of 320 I BDO
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O Auditor’s responsibilities: fraud e o

o @

Throughout our planning process, we performed risk assessment procedures and related activities to obtain an understanding of the entity
and its environment, including the Partnership’s internal control, to obtain information for use in identifying the risks of material
misstatement due to fraud and made inquiries of management regarding:

» Management’s assessment of the risk that the financial statements may be materially misstated due to fraud, including the nature,
extent and frequency of such assessments;

» Management’s process for identifying and responding to the risks of fraud in the Municipality , including any specific risks of fraud that
management has identified or that have been brought to its attention, or classes of transactions, account balances, or disclosures for
which a risk of fraud is likely to exist;

» Management’s communication, if any, to those charged with governance regarding its processes for identifying and responding to the
risks of fraud in The Nation Municipality ; and

» Management’s communication, if any, to employees regarding its view on business practices and ethical behavior.

We are not aware of fraud affecting the Municipality. If you have become aware of changes to processes or are aware of any instances of
actual, suspected, or alleged fraud since our discussions held at planning, please let us know.

7 | The Nation Municipality ¢
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Significant risks and planned responses

For the year ended December 31, 2024

We have identified the following significant risks that require special audit consideration. These risks were identified based on our knowledge of the Municipality , our past experience, and
input from management and the municipal council. Please review these significant risks and let us know your thoughts on these or any other areas of concern.

Financial statement areas Risks noted Audit approach

Revenue recognition

Resident Employee Services

Override of controls by management

Asset Retirement Obligations

Public Private Partnerships - other
area of interest

Revenue - other area of interest

8 | The Nation Municipality

According to Canadian auditing standards, audits must
involve significant revenue recognition risk.

Risk that resident employees manipulate their own municipal

tax rates and user fees.

Management override of controls is a standard risk in all
audits.

Risk over the liability associated with the asset retirement
obligation being estimated incorrectly.

PS 3160 came into effect on April 1, 2023. The standard
requires public sector entities to recognize and measure
infrastructure assets and corresponding liabilities in public-
private partnership arrangements when specific criteria are
met

PS 3400 came into effect on April 1, 2023. The standard
standard requires public sector entities to recognize and
measure revenue transactions for which there is no specific
guidance in other Public Sector Accounting Handbook
sections
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We will review the journal entries and adjustments to tax revenues.
We will review the rates charged to resident employees.

We will conduct a review of journal entries, incorporate an element
of unpredictability, and perform audit work listed in the fraud
section.

We will perform a reasonability test over the estimate as well as
corroborate inputs used in the analysis to supporting documentation.

We will review management’s assessment on the applicability of the
new standard. If applicable, we will assess whether the
infrastructure assets and corresponding liabilities were accurately
recognized and measured in accordance with PS 3160.

We will review management’s assessment on the applicability of the
new standard. If applicable, we will assess the identification of
revenue streams and application of the five-step process by
management to ensure revenue recognition practices that are in

accordance with PS 3400.
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Materiality

We determined preliminary materiality to be $810,000 (3% of revenue).

Misstatements are considered to be material if they could reasonably be expected to influence the decisions of users based on the financial
statements.

Our materiality calculation is based on the Partnership’s preliminary results. If actual results change significantly, we will communicate
those changes to the municipal council as part of our year-end communication.

We will communicate all corrected and uncorrected misstatements identified during our audit to the municipal council, other than those
which we determine to be “clearly trivial.”

We encourage management to correct any misstatements identified throughout the audit process.

9 | The Nation Municipality
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How we audit financial statements: Our audit process

IDENTIFY AND ASSESS RISK

Focus on those areas of financial statements
that contain potential material
misstatements as a consequence of the risks
you face

N

SCOPING

Complete a preliminary review to plan the
audit, determine the materiality level, and
define the audit scope

10 | The Nation Municipality

OBTAIN AUDIT EVIDENCE

Perform audit procedures while maintaining
appropriate degree of professional
skepticism, to conclude whether or not the
financial statements are presented fairly

O

DESIGN AUDIT PROCESS

Design an appropriate audit strategy to
obtain sufficient assurance and enable us to
report on the financial statements

""--._’/

COMMUNICATION

Communicate our opinion and details of
matters on which we are required to
communicate

_——

e

FORM OPINION

Evaluate whether we have enough evidence
to conclude that the financial statements
are free from material misstatement, and
consider the effect of any potential
misstatements found

|IBDO
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How the firm’s system of quality management (S0QM) supports
the consistent performance of quality audit engagements

The firm is committed to maintaining high standards of audit quality that meet stakeholders’ expectations and serve the public ; :
interest. We foster a culture where audit quality is at the center of our strategy and priorities. All partners and staff are Standard for Audit Quality
accountable for performing quality engagements and upholding professional ethics, values, and attitudes.

The firm invested significant time and resources to establish and operate a SoQM that complies with the requirements set out
in Canadian Standard on Quality Management 1 - Quality Management for Firms that Perform Audits or Reviews of Financial
Statements, or Other Assurance or Related Services Engagements (CSQM 1) as issued by the Auditing and Assurance Standards
Board (AASB). The SoQM ensures the firm and its personnel meet professional standards, legal and regulatory requirements,
and conduct engagements accordingly, with reports issued appropriately for the circumstances.

Taken together our system of quality management supports consistent performance of audit engagements by focusing on eight

components that operate in an iterative and integrated manner. These include: CSQM 1
Firm risk assessment process The quality of an audit depends.
not only on the people conducting
g Governance and leadership it—but also on the systems
Relevant ethical requirements underpinning it. These ngw rulgs
up the ante for your audit quality.

Acceptance and continuance

9 Engagement performance

e Resources

a Information and communication

Monitoring and remediation process
11 | The Nation Municipality I BDO
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Establishing and improving the firm’s SOQM

monitoring activities. It
includes testing
response effectiveness,
reviewing findings from
MONITORING inspections, and other
relevant SoQM
information. Using
professional judgment,
we assess wWhether
identified findings
represent deficiencies in
the SoQM, investigating
their root causes and
evaluating their severity

We identify emerging developments and changes in the circumstances of the firm or its engagements and adapt the SoQM to and pervasiveness.
respond to such changes.

12 | The Nation Municipality I BDO
ess——

impact its SOQM.

In establishing and continuously improving our firm’s SOQM, we carried out the following for each of the SOQM components: Evaluating SOQM:
wn We established the quality (S— LA We identified the quality risks (A We designed and implemented
L objectives required by CSQM1 E XX that may adversely affect Ll appropriate responses Our annual SoQM
= in the core components of our 2 achieving these objectives. 2] (policies, procedures and evaluation involves

: = -
=  SoQM and any additional <{ &X These consider the nature and O  controls) to mitigate the reviewing information
O quality objectives as = circumstances of the firm and o assessed quality risks to an :
| X o : about the system's
- appropriate. the engagements it performs wn acceptable level. desien. impl :
m and the conditions, events or E esign, implementation,
@) circumstances that may and operation through

—
—
\.

We monitor the design, implementation and operating effectiveness of the firm’s SOQM to identify areas for improvement.
Root cause analysis is performed on deficiencies identified and remedial actions are implemented on a timely basis. This
robust monitoring and remediation process is important for continuous improvement in quality processes.

On at least an annual basis the firm evaluates whether these deficiencies have a severe and/or pervasive impact on the
achievement of the quality objectives in the SOQM.
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Our audit approach: Responsiveness in action

Our firm is deliberately structured to allow one partner to every six staff members. This means easy access to senior staff and
the lead partner throughout your audit. It also helps our team gain a better understanding of your organization.

Our audit process differs from the typical audit in our use of in-field reviews. The benefit of these in-field reviews is that final
decision-makers are on site ensuring issues are resolved and files closed quickly.

We offer clients the full-service expertise of a national firm. Yet we maintain a local community focus. The comprehensive
range of services we deliver is complemented by a deep industry knowledge gained from over 100 years of working within local
communities.

CONSISTENCY
Drives consistency and quality in audit execution throughout BDO,
enabling us to be responsive to your size and location needs

OUR AUDIT
APPROACH
SUPPORTS

A DIGITAL APPROACH

We promote a paperless audit where we perform and document
our audit and exchange information with you and your team using
technology

EXCEPTIONAL DELIVERY

Using our highly trained teams, underpinned by an exceptionally
intuitive audit methodology, to enable timely and efficient delivery
of your audit

13 | The Nation Municipality

For the year ended December 31, 2024

Discover how we’re accelerating
audit quality

Audit Quality Report

We collected our core beliefs around

audit quality, the very practical steps
we take to sustain it, and the progress
we have made to accelerate its quest.

Follow our progress

|IBDO


https://www.bdo.ca/en-ca/interactivemedia/auditquality/

Back to contents

il BDO’s digital audit suite

For the year ended December 31, 2024

Our digital audit suite of technologies enables our engagement teams to conduct consistent risk-based audits, both domestically and internationally, with maximum efficiency and minimal

disruption to our clients’ operations and people.

APT Next Gen

Our audit software and documentation tool, APT, is an integral part of our
audit methodology. Our professionals engage APT to devise and perform
appropriate, risk-based audit procedures and testing based on applicable
Canadian Auditing Standards (CASs), as well as to factor in engagement and
industry-specific objectives and circumstances.

APT enables us to deliver an audit that fits your organization—whether
large or small; complex or basic.

This sophisticated tool also amplifies two key attributes of our audits:
consistency and quality. The quality framework that we developed
measures our audit performance with hard quality indicators and reflects
our indispensable culture for quality. To see our audit quality and
consistency in action, look no further than how our teams share best audit
practices for continuous improvement.

Through a strategic alliance with Microsoft and the introduction of new
technology, this global, cloud-based application can now streamline and
focus the audit process in even more ways for BDO professionals and their
clients.

14 | The Nation Municipality
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BDO Global Portal

BDO Global Portal transforms and enhances your digital experience with your BDO advisors. Available at any time, Portal enables you to access all services, tools, apps, and information and
to collaborate with your advisors in a seamless way through a flexible, appealing, and secure environment.

m SECURE DOCUMENT SHARING

BDO Global Portal allows BDO and the clients to collaborate securely through
(7] O features like multi-factor authentication, DocuSign, data storage encryption,
secure document exchange, and audit logging.

(} ONE PLATFORM, CUSTOMER AT THE CENTRE
[P} BDO Global Portal is a customer-centric solution that reflects
your needs through quarterly platform releases.

@)

SEAMLESS AND INTEGRATED EXPERIENCE
BDO Global Portal is an open platform enabling firms to integrate local
applications and languages. This creates a seamless and tailored experience.

24/7 ACCESS TO BDO SERVICES
D {O BDO Global Portal provides 24/7 access to BDO services, modern tools,
e and apps as well as insights tailored to your industry and business.

BDO and its clients, including project, task and team
management.

NOTIFICATIONS
Within the BDO Global Portal you can set the interval for when and

which notifications you want to receive about the changes in the BDO

15 | The Nation Municipality Global Portal. I BDO

ENHANCE COLLABORATION
(O BDO Global Portal offers a real time collaboration space for
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Recommended Resource

Staying in the know with knowledge and perspective

Key changes to financial
reporting

——

When the rules of reporting change, you
may need to fine-tune how to present
financial statements and govern the
organization.

ACCESS OUR
KNOWLEDGE CENTRE

16 | The Nation Municipality

The latest tax pointers

Corporate. Commodity. Transfer pricing.

International tax. Government
programs. Together they add up to
immense differences on the
organization’s bottom line. Our tax
collection keeps you current.

STAY ON TOP OF TAXES

Trending topics

As a community of advisors with the best
interests of our clients in mind, we keep
our ear to the ground to bring insights
and perspectives related to key business
trends to you.

EXPLORE NOW

For the year ended December 31, 2024

Asset Retirement Obligations
(ARO): A Practical Approach to
Section PS 3280

This publication will walk through a
practical approach to applying Section PS
3280 including: identification,
recognition and measurement of an
obligation, and the different options
available to entities on transition.

READ ARTICLE

|IBDO


https://www.bdo.ca/insights/accounting-knowledge-center/psas
https://www.bdo.ca/services/tax
https://www.bdo.ca/insights/trending-topics
https://www.bdo.ca/insights/accounting-knowledge-center/psas/asset-retirement-3280
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Spotlight on ESG

ESG Insights

Transformative world events—an international health crisis, social movements,
shareholder and investor values, global supply chains, energy transition, smart cities,
and sustainable finance—are transforming Canadian business.

Standards and regulations are rapidly changing to reflect the goals of all of your
stakeholders. Organizations, investors, and customers are embracing environmental,
social, and governance (ESG) considerations as important measures of success. Non-
financial and financial information is becoming more interconnected.

Sector insights at your convenience

17 | The Nation Municipality I BDO


https://www.bdo.ca/solutions/esg
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Spotlight on public sector

Public sector Insights

Industry insights to shape your business

At BDO, we help governments create efficient ways of working to achieve better outcomes
for their citizens and public servants. From technology-based solutions to program
development, advisory and audit, our team can guide you through critical strategic decisions
to ensure you deliver on your vision, goals, and accountability expectations.

Resources to support your business

18 | The Nation Municipality I BDO
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eCheque ID

15074
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15103

15104

15105
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The Nation Municipality/Municipalite de La Nation
Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910

For The Date Range From 2/26/25 To 3/25/25

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

Date ‘ Vendor

3/05/25 23
3/05/25 102
3/05/25 132
3/05/25 290
3/05/25 311
3/05/25 348
3/05/25 436
3/05/25 584
3/05/25 1195
3/05/25 1887
3/05/25 2305
3/05/25 2309
3/05/25 2369
3/05/25 2888
3/05/25 3018
3/05/25 3125
3/05/25 3180
3/05/25 3241
3/05/25 3382
3/05/25 3420
3/05/25 3556
3/05/25 3780
3/05/25 3781
3/05/25 3782
3/05/25 3783
3/25/25 102
3/25/25 367
3/25/25 433
3/25/25 939
3/25/25 1440
3/25/25 1515
3/25/25 1892
3/25/25 2089
3/25/25 2140
3/25/25 2383

Name
AMCTO THE MUNICIPAL EXPERTS

CITE DE CLARENCE-ROCKLAND
DUPUIS FORD LINCOLN

MINISTER OF FINANCE

OBOA GOLDEN TRIANGLE CHAPTER
PIERRE RICHER PLUMBING INC

PSD Citywide Inc.

BENSON SERVICE STATION

JULIEN SAVAGE ELECTRIC INC.
BRUNET, HUGUETTE

LA CUISINE BENSON

GARRY BAMBRICK

ACADEMIA STELLA MARIS
PROFESSIONAL FIRE PROTECTION
PATRICK BRUNET

ACCESSEQUIP INC.

DUPONT, JOCELYN

C & C PLUMBING INC.

EASTROCK EQUIPMENT INC.
CANADIAN TIRE CASSELMAN #625
TOSHIBA TEC CANADA BUSINESS SOLUTIONS INC.
CHEVRIER LOUISE

HOMES BAM

ARBIQUE STEPHANIE

PRO-X HYDRAULICS INC.

CITE DE CLARENCE-ROCKLAND
RECEVEUR GENERAL DU CANADA
THE NATION MUNICIPALITY

SSQ INSURANCE COMPANY INC.
NATION AREA SENIORS' CLUB
UNION CULTURELLE DES FRANCO-ONTARIENNES-ST-ISID
SEGUIN PIERRE

DECO SURFACES BY BAKER DESIGN
SEGA ELECTRIC INC.

CLUB OPTIMISTE DE FOREST PARK

Page 192 of 320

Amount
$2,754.38

$17,515.00
$1,000.00
$141,999.00
$25.00
$1,380.15
$9,040.00
$88.24
$3,839.25
$3,200.63
$494.38
$50.00
$4,355.60
$565.00
$250.00
$576.27
$813.60
$2,486.00
$858.80
$596.12
$26,164.94
$7,000.00
$1,500.00
$517.39
$188.01
$41,363.53
$586.46
$1,190.37
$122.33
$500.00
$500.00
$100.00
$1,313.58
$697.88

$500.00

Page 1
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The Nation Municipality/Municipalite de La Nation

Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910

For The Date Range From 2/26/25 To 3/25/25

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

Cheque #/ ‘ ‘
eCheque ID Type Date Vendor Name Amount
15109 C 3/25/25 2478 MAYER RACHELLE $45.00
15110 C 3/25/25 2710 CVS MISWEST TAPE (HOOPLA DIGITAL) $189.50
15111 C 3/25/25 2878 LIGUE 50/ 69 $491.56
15112 C 3/25/25 2887 BUCCELLA LANDON $15.23
15113 Cc 3/25/25 2933 PASCAL DUPUIS $1,000.00
15114 C 3/25/25 3060 LA SHOP CO. $794.21
15115 C 3/25/25 3202 BARRY BRYAN ASSOCIATES $3,390.00
15116 C 3/25/25 3382 EASTROCK EQUIPMENT INC. $836.20
15117 C 3/25/25 3441 SEBASTIEN LANTHIER $250.00
15118 Cc 3/25/25 3556 TOSHIBA TEC CANADA BUSINESS SOLUTIONS INC. $26,166.28
15119 C 3/25/25 3576 AT AERIALS INC. $3,095.54
15120 C 3/25/25 3697 KIN CLUB OF RUSSELL $90.00
15121 C 3/25/25 3784  MILWAY ASHLEY $60.00
15122 C 3/25/25 3785 MP CUSTOM WELDING $13,334.00
15123 Cc 3/25/25 3786 ANDERSON ERIK $1,852.29
15124 C 3/25/25 3787 BELLEFLEUR MARTINE $201.69
15125 C 3/25/25 3788 MARIER PIERRE $250.00
15126 C 3/25/25 3789 1000672820 ONTARIO INC. $1,000.00
15127 Cc 3/25/25 3791 ETHIER GENEVIEVE $395.50
15128 C 3/25/25 3792 RUSSELL COUNTY OPP DETACHMENT BOARD $2,331.20
68035 E 3/05/25 9 AALTO TECHNOLOGIES $953.83
68036 E 3/05/25 11 ABC DISPOSAL $659.91
68037 E 3/05/25 30 BENSON AUTO PARTS EXTRA PIECES D'AUTO $1,575.24
68038 E 3/05/25 65 BRAZEAU SANITATION INC $158.20
68039 E 3/05/25 71 BYTOWN LUMBER $62.69
68040 E 3/05/25 75 CADUCEON ENTREPRISES INC $2,444.49
68041 E 3/05/25 84 CARRIERE & POIRIER EQUIPMENT $92.48
68042 E 3/05/25 100 CIMA CANADA INC $443.53
68043 E 3/05/25 101 NORTHPOINT COMMERCIAL FINANCE INC. $539.47
68044 E 3/05/25 112 ('_ZSNSEIL SCOLAIRE DISTRICT CATHOLIQUES EST ONTARI $59,317.10
68045 E 3/05/25 116 UNIAG COOPERATIVE $357.63
68046 E 3/05/25 117 COOPERATIVE AGRICOLE D'EMBRUN $1,350.49
68047 E 3/05/25 120 CRISTILL ROCK PURE WATER $72.57
68048 E 3/05/25 145 ELECTROTEK INC $262.12
68049 E 3/05/25 147 ENTREPRISE BOURDEAU $451.27
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68050

68051

68052

68053

68054

68055

68056

68057

68058

68059

68060

68061

68063

68064

68065

68066

68067

68068

68069

68070

68071

68072

68073

68074

68075

68076

68077

68078

68080

68081

68082

68083

68084

68085

68086

Cheque #/
eCheque ID Type

E
E

E

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

The Nation Municipality/Municipalite de La Nation
Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910

Date ‘ Vendor

3/05/25 158
3/05/25 163
3/05/25 169
3/05/25 202
3/05/25 225
3/05/25 262
3/05/25 264
3/05/25 300
3/05/25 323
3/05/25 350
3/05/25 351
3/05/25 359
3/05/25 430
3/05/25 533
3/05/25 537
3/05/25 804
3/05/25 841
3/05/25 933
3/05/25 954
3/05/25 1063
3/05/25 1133
3/05/25 1276
3/05/25 1375
3/05/25 1713
3/05/25 1902
3/05/25 2321
3/05/25 2406
3/05/25 2423
3/05/25 2550
3/05/25 2689
3/05/25 3041
3/05/25 3086
3/05/25 3205
3/05/25 3218
3/05/25 3359

For The Date Range From 2/26/25 To 3/25/25

Name
FERNAND DENIS INC

FIRE SERVICE MANAGEMENT

LA FROMAGERIE COOPERATIVE ST-ALBERT INC.

J.B. MOBILE MECHANIC INC

GFL ENVIRONMENTAL INC

EXP SERVICES INC

LEVAC PROPANE INC

TOWNSHIP OF RUSSELL

PAPETERIE GERMAIN INC

PIGEON NICHOLAS

PNEU LANDRIAULT TIRE

PUROLATOR COURRIER LTD

WINDSOR SALT LTD.

SPUEHLER SHOP

AUTO SELECT CASSELMAN

GAGNON WELDING & MACHINING INC

KB MEDIA CORP

DROUIN CREATIONS

CDW CANADA INC.

MALBEUF TECH SOLUTIONS

1649313 ONTARIO INC

CAPITAL CONTROLS

ALIMPLUS INC

GFL ENVIRONMENTAL SERVICES INC.

MATERIAUX PONT-MASSON RONA

J.B. TOWING AND RECOVERY INC.

SOLID CADDGROUP INC.

W.O. STINSON & SON LTD.

BRANDT TRACTOR LTD

ROMCO DIVISION BOUDREAULT CANADA LTD

BGIS INTEGRATED TECHNICAL SERVICES CANADA LTD.

2341969 ONTARIO INC.
KNEBEL, NADIA
AMAZON BUSINESS

REALTAX INC.
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Amount
$16,638.47

$190.41
$201.00
$15,531.69
$17,276.65
$18,503.75
$15,183.32
$3,352.86
$692.73
$345.72
$237.24
$328.20
$23,563.74
$192.22
$331.87
$14,198.45
$1,808.00
$593.25
$879.52
$2,442.50
$121.50
$959.94
$2,334.92
$8,294.20
$153.63
$2,531.20
$15,379.30
$40,800.27
$2,372.39
$1,049.20
$3,377.20
$259.90
$433.82
$754.94

$1,440.75
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68087

68088

68089

68090

68091

68092

68093

68094

68095

68096

68097

68098

68099

68100

68101

68102

68103

68104

68105

68106

68107

68108

68109

68110

68111

68112

68113

68114

68115

68116

68117

68118

68119

68120

68121

The Nation Municipality/Municipalite de La Nation

Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910

Cheque #/
eCheque ID Type

E
E

E

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

For The Date Range From 2/26/25 To 3/25/25

Date ‘ Vendor Name

3/05/25 3436 QDI ENGINEERING

3/05/25 3512 ALEXANDER JADOWSKI

3/05/25 3579 LEROUX, PIERRE

3/05/25 3639 FONDATION VALORIS FOUNDATION DE PRESCOTT-RUSSE
3/05/25 3653 DIALOGUE HEALTH TECHNOLOGIES INC.

3/25/25 7 A.L.BLAIR CONSTRUCTION LTD

3/25/25 9 AALTO TECHNOLOGIES

3/25/25 12 A/C MECHANICAL REFRIGERATION LTD

3/25/25 15 AFFUTAGE LEROUXH

3/25/25 30 BENSON AUTO PARTS EXTRA PIECES D'AUTO
3/25/25 66 BRENNTAG CANADA INC

3/25/25 71 BYTOWN LUMBER

3/25/25 75 CADUCEON ENTREPRISES INC

3/25/25 77 CANSEL SURVEY EQUIPMENT INC.

3/25/25 89 CASSELMAN CEMENT

3/25/25 92 CASSELMAN CEMENT AG INC

3/25/25 93 C;\ATHOLIC DISTRICT SCHOOL BOARD OF EASTERN ONTAR
3/25/25 100 CIMA CANADA INC

3/25/25 101 NORTHPOINT COMMERCIAL FINANCE INC.

3/25/25 112 SSNSEIL SCOLAIRE DISTRICT CATHOLIQUES EST ONTARI
3/25/25 113 CONSEIL DES ECOLES PUBLIQUES

3/25/25 116 UNIAG COOPERATIVE

3/25/25 152  EVANS UTILITY AND MUNICIPAL

3/25/25 158 FERNAND DENIS INC

3/25/25 163 FIRE SERVICE MANAGEMENT

3/25/25 171 FUTURE OFFICE PRODUCTS

3/25/25 174 BERCIER ELECTRIC INC

3/25/25 175 G.D.S HYDRAULIC INC

3/25/25 177 GAGNE & FILS EXCAVATION LTEE

3/25/25 202  J.B. MOBILE MECHANIC INC

3/25/25 206 JEAN-CLAUDE CAYER ENTREPRISES

3/25/25 216 KEMIRA WATER SOLUTIONS CANADA INC

3/25/25 222 LA COMPAGNIE D'EDITION ANDRE PAQUETTE INC
3/25/25 225 GFL ENVIRONMENTAL INC

3/25/25 226 LAFLECHE GUYLAIN
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Amount
$7,523.54

$1,100.00
$517.31
$248.60
$1,701.36
$472.11
$953.83
$927.78
$371.46
$165.50
$10,571.32
$78.57
$2,961.19
$85.88
$8,393.08
$194,376.64
$94,011.99
$35,160.24
$364.32
$312,721.47
$155,964.60
$410.36
$38,346.55
$101.70
$212.44
$537.63
$4,941.92
$329.11
$3,977.60
$15,190.16
$167.24
$15,971.42
$5,926.62
$7,870.68

$45.00
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68122

68123

68124

68125

68126

68127

68128

68129

68130

68131

68132

68133

68134

68135

68136

68137

68138

68139

68140

68141

68142

68143

68144

68145

68146

68147

68148

68149

68150

68151

68152

68153

68154

68155

68156

Cheque #/
eCheque ID Type

E
E

E

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

The Nation Municipality/Municipalite de La Nation
Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910

Date ‘ Vendor

3/25/25 237
3/25/25 260
3/25/25 262
3/25/25 264
3/25/25 289
3/25/25 313
3/25/25 323
3/25/25 359
3/25/25 382
3/25/25 402
3/25/25 405
3/25/25 430
3/25/25 436
3/25/25 443
3/25/25 444
3/25/25 450
3/25/25 452
3/25/25 458
3/25/25 537
3/25/25 584
3/25/25 841
3/25/25 954
3/25/25 987
3/25/25 1063
3/25/25 1151
3/25/25 1259
3/25/25 1308
3/25/25 1343
3/25/25 1713
3/25/25 1725
3/25/25 1829
3/25/25 1842
3/25/25 1868
3/25/25 1902
3/25/25 2083

For The Date Range From 2/26/25 To 3/25/25

Name
LAPLANTE CHEVROLET BUICK GMC LIMITED

LES FINS BECS

EXP SERVICES INC

LEVAC PROPANE INC

MIKE'S WASTE DISPOSAL INC

OMERS

PAPETERIE GERMAIN INC

PUROLATOR COURRIER LTD

SANI-SOL INC

SOUTH NATION CONSERVATION DE LA NATION SUD
SPROULE POWERLINE

WINDSOR SALT LTD.

PSD Citywide Inc.

TOWNSHIP OF ALFRED & PLANTAGENET
TRAITEMENT D'EAU DESFORGES
UNITED COUNTIES OF PRESCOTT &
UPPER CANADA DISTRICT SCHOOL

VIA RAIL CANADA INC

AUTO SELECT CASSELMAN

BENSON SERVICE STATION

KB MEDIA CORP

CDW CANADA INC.

G. NORMAND CONSTRUCTION & RENOVATION
MALBEUF TECH SOLUTIONS

OTTAWA COMPRESSOR SERVICES

SSC Maintenance Services Inc

AJ STONE COMPANY LTD

ONTARIO ONE CALL

GFL ENVIRONMENTAL SERVICES INC.
GROENEVELD-BEKA CANADA INC.

MAXI POWER ELECTRICAL SERVICES INC.
SELECTCOM INC

ULINE CANADA CORPORATION
MATERIAUX PONT-MASSON RONA

LEROUX CONSULTANT

Page 196 of 320

Amount
$212.69

$148.03
$13,810.30
$10,516.03
$41,816.26
$96,300.64
$118.26
$277.39
$1,984.99
$40,085.00
$6,789.22
$3,467.34
$1,130.00
$48,952.00
$423.63
$2,132,306.50
$432,729.30
$2,015.00
$1,380.16
$119.69
$847.50
$2,080.78
$54,720.21
$270.52
$2,108.91
$3,475.11
$3,071.00
$238.42
$334.12
$2,012.76
$1,522.75
$7.82
$2,154.53
$657.86

$11,128.24
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3/18/2025 10:15am

The Nation Municipality/Municipalite de La Nation

Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910

Cheque #/
eCheque ID

68157

68158

68159

68160

68161

68162

68163

68164

68165

68166

68167

68168

68169

68170

68171

68172

68173

68174

68175

BELL CANADA
BELL CANADA
BELL CANADA
BELL MOBILITY INC.

ENBRIDGE
CONSUMER GAS

ENBRIDGE
CONSUMER GAS

HYDRO ONE
NETWORKS INC

HYDRO ONE
NETWORKS INC

MINISTER OF
FINANCE

MINISTER OF
FINANCE

ON CALL CENTRE

PETRO-CANADA
SUPERPASS

RECEVEUR GENERAL
DU CANADA

‘ Type
E

E

E

For The Date Range From 2/26/25 To 3/25/25

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

Date ‘ Vendor Name

3/25/25 2301 DEMERS GABRIEL

3/25/25 2389  INNOVATIVE SURFACE SOLUTIONS CANADA
3/25/25 2423  W.O. STINSON & SON LTD.

3/25/25 2622 HALPENNY INSURANCE BROKERS LTD
3/25/25 3017 DESJARDINS SECURITE FINANCIERE,CIE
3/25/25 3041 BGIS INTEGRATED TECHNICAL SERVICES CANADA LTD.
3/25/25 3089 PITNEY BOWES LEASING

3/25/25 3111 SHADE GROUP INC

3/25/25 3117 AERZEN CANADA

3/25/25 3205 KNEBEL, NADIA

3/25/25 3218 AMAZON BUSINESS

3/25/25 3225 PITNEY WORKS

3/25/25 3426  JANIK MAINVILLE

3/25/25 3439 ALEXANDRE RANGER

3/25/25 3444 CARRUTHERS JANICE

3/25/25 3520 9425-5973 QUEBEC INC.

3/25/25 3539 INTERSTATE ALL BATTERY CENTER
3/25/25 3650 ADAPTEK SYSTEMS INC.

3/25/25 3790 FRECON CONSTRUCTION LIMITED
3/05/25 43  BELL CANADA

3/05/25 46  BELL CANADA

3/25/25 46  BELL CANADA

3/25/25 47  BELL MOBILITY INC.

3/05/25 146 ENBRIDGE CONSUMER GAS

3/25/25 146  ENBRIDGE CONSUMER GAS

3/05/25 198 HYDRO ONE NETWORKS INC

3/25/25 198 HYDRO ONE NETWORKS INC

3/05/25 291 MINISTER OF FINANCE

3/25/25 291  MINISTER OF FINANCE

3/05/25 1336 ON CALL CENTRE

3/05/25 3449  PETRO-CANADA SUPERPASS

3/05/25 366 RECEVEUR GENERAL DU CANADA

Page 197 of 320

Amount
$320.00

$7,476.17
$17,264.47
$1,868.40
$45,652.67
$1,130.00
$415.81
$3,423.90
$2,082.10
$68.00
$470.11
$7,740.50
$200.00
$1,272.33
$1,271.25
$415,300.07
$406.57
$179.50
$57,384.23
$2,290.01
$1,349.92
$2,175.13
$2,940.37

$8,130.14

$170.36

$704.78

$100,159.41

$9,730.42

$241.52

$264.76

$9,227.52

$78,543.25
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3/18/2025 10:15am

Cheque #/
eCheque ID

RECEVEUR GENERAL
DU CANADA

SHAW DIRECT
THE BEER STORE
VISA DESJARDINS

WORKPLACE SAFETY
& INSURANCE

WORKPLACE SAFETY
INSURANCE

WORKPLACE SAFETY
INSURANCE

68176

‘ Type

E

WORKPLACE SAFETY

& INSURANCE

The Nation Municipality/Municipalite de La Nation

Accounts Payable Cheque Register Report - Caisse Populaire Nouvel-horizon Inc.-603910
For The Date Range From 2/26/25 To 3/25/25

For All Vendors And For Outstanding, Cleared Cheques - Computer Generated, eCheque

E

E

Date ‘
3/25/25

3/05/25
3/25/25
3/25/25

3/25/25
3/05/25

3/25/25

32025
320125

Vendor
366

1729
42
465

474

475

475

Name
RECEVEUR GENERAL DU CANADA

SHAW DIRECT

THE BEER STORE

VISA DESJARDINS

WORKPLACE SAFETY & INSURANCE

WORKPLACE SAFETY INSURANCE

WORKPLACE SAFETY INSURANCE

3218 AMAZON BUSINESS

474  WORKPLACE SAFETY & INSURANCE
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Amount
$88,028.35

$96.02
$2,825.20
$19,029.76

$13,392.75

$871.02

$1,184.40

SUB-TOTAL $5,358,609.23

5720.37
$15,085.78

Addition $16,706.15

TOTAL: 5,375,315.38
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Report to Council

Report Number: REP-AD-03-2025

Subject: Petition Submission Standards Policy #POL-CL-03-2025
Date of the meeting: March 24, 2025

Prepared by: Pierre Leroux, CAO

Circulated to and/or collaborated with: Aimée Roy, Clerk

Approval: N/A
In agreement with the recommendation based on the contents of this report.

Page 1 of 4
*In the event of a discrepancy between the English and French versions of a text, the
English version prevails.
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Recommendation

That Council adopts the Petition Submission Standards Policy #POL-CL-03-2025,
as outlined in this report, to ensure petitions submitted to The Nation Municipality are
complete, verifiable, and represent the views of eligible residents.

Financial Considerations

Financial implications have been verified with annual budget and / or approved
applicable policy or by-law: [NOT APPLICABLE]

Context

Petitions serve as an important tool for residents to formally bring issues to the attention
of Council. However, without a clear and standardized policy, inconsistencies in petition
submissions may arise, leading to inefficiencies in verification and Council
consideration. The proposed Petition Submission Standards Policy aims to establish
clear guidelines to ensure transparency, accuracy, and accountability in the petition
process.

Report

Recently, a petition was submitted to The Nation Municipality that revealed several
inconsistencies in the process. During the presentation to Council, numerous
suggestions and details were introduced that were never part of the original petition,
whether in paper or online format. This raised concerns that residents who signed the
petition may not have been aware of these additional elements at the time of signing,
meaning they might have chosen not to support it had they been fully informed. This
incident underscores the need for a clear and standardized policy to ensure
transparency and accountability in the petition process.

The Petition Submission Standards Policy establishes minimum requirements for both
paper and online petitions submitted for Council consideration. Key components
include:

1. General Requirements:

o Petitions must clearly state their purpose and the specific action being
requested.

o A header must identify the document as a petition to The Nation
Municipality’s Council.

o Signatories must provide their full name, residential address, and
signature (for paper petitions); email addresses are optional but
encouraged for online petitions.

Page 2 of 4
*In the event of a discrepancy between the English and French versions of a text, the

English version prevails.
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2. Submission Process:

o Paper petitions require handwritten signatures and must be submitted in
their original format (photocopies or scans are not accepted).

o Online petitions must be hosted on platforms that collect full names and
addresses. Verification is required if using platforms like Change.org.

o Petitions must be submitted to the Clerk’s Office at least two weeks
before the Council meeting where they are to be presented.

3. Residency Verification:

o The municipality reserves the right to verify signatories through municipal
records (e.g., voter registration, tax rolls).

o Incomplete or unverifiable entries will be removed from the total count.
4. Council Consideration & Limitations:

o Only petitions that meet the established standards will be forwarded for
Council review.

o Petitions containing offensive, defamatory, or discriminatory language, or
those outside the scope of municipal jurisdiction, may be declined.

5. Policy Review & Amendments:

o The policy will be reviewed every three years or as needed to ensure
continued relevance and alignment with municipal practices.

Relevance to priorities

The Petition Submission Standards Policy aligns with The Nation Municipality’s
commitment to transparent and accountable governance by ensuring public
engagement processes are clear, efficient, and verifiable.

Communication Plan
The Petition Submission Standards Policy will be communicated through:

« The Nation Municipality’s official website, where the full policy and submission
guidelines will be available for public reference.

o Direct responses to residents and organizations who request information about
petition requirements.

Page 3 of 4
*In the event of a discrepancy between the English and French versions of a text, the

English version prevails.
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Other Option/Options to the Recommendation
Council Does Not Proceed with an Official Policy
Attachments

Draft Policy

Page 4 of 4
*In the event of a discrepancy between the English and French versions of a text, the
English version prevails.
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CORPORATION OF THE NATION MUNICIPALITY
POLICY

Policy Number: POL-CL-03-2025

Version Number: V1

Policy Title: Petition Submission Standards
Effective Date: March 24t 2025

Approval Authority: Council

Resolution / By-law Number: if applicable
Scheduled Review Date: 2028

Policy Contact: Pierre Leroux, CAO

Initiating Department: Administration
Abstract: This policy ensures that petitions submitted to The Nation Municipality’s Council

meet the necessary standards for consideration, including clarity, completeness, and
verification.

Revision History:

Date (YYYY-MM- Nature of Change Approved by Comments
DD)
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Policy Title: Petition Submission Standards

. Policy Statement

a) This policy ensures that petitions submitted to The Nation Municipality’s Council
meet the necessary standards for consideration, including clarity, completeness,
and verification.

. Purpose

a) The purpose of this policy is to define the requirements for submitting petitions,
ensuring that they are complete, verifiable, and representative of eligible
residents of The Nation Municipality.

. Scope

a) This policy applies to all petitions, whether submitted in paper or online format,
intended for consideration by The Nation Municipality’s Council.

b) This policy does not apply to petitions that are subject to a petition process
regulated by another level of government (for example, petitions related to
drainage and local improvements).

. Legislative Authority
a) N/A
. Definitions

a) Petition: A formal request, either written or submitted electronically, signed by
residents to bring an issue to the attention of Council.

b) Signatory: An individual who signs a petition and confirms their eligibility as a
resident of The Nation Municipality.

c) Eligible Resident: A person who resides or owns property within the boundaries
of The Nation Municipality as demonstrated by the address provided.

. Policy
1. General Requirements

All petitions must:
a) Clearly state the purpose of the petition and the specific action being requested.
b) Include a header identifying it as a petition to The Nation Municipality’s Council.
c) Each petition must include a statement informing petitioners that it will form part
of the public record, and that information contained in it may be subject to the
scrutiny of the Municipality and general public. This statement must be visible to

3|6
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LaThe _ Policy Number: POL-CL-03-2025
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Policy Title: Petition Submission Standards

all petitioners and should be included on each page of the petition, where
possible.
d) Provide space for each signatory to include:
i.  Full Name (printed clearly)
ii.  Residential Address (including street name, city/town, and postal
code)
iii.  Signature (for paper petitions)
iv.  Email Address (optional but encouraged for online petitions)

2. Paper Petitions

a) Each Signatory must print and sign their own name.

b) The petition must be legible and free from offensive language.

c) Submit the original document to the municipal office. Photocopies or scanned
versions will not be accepted.

d) The text of the petition, being the petitioners’ cause or position, must be included
on the petition. The text should be included on each page of the petition, where
possible.

3. Online Petitions

a) Online petitions must:

i. Be hosted on a platform that allows collection of full names and
residential addresses.

ii. Provide a clear declaration confirming the signatory is a resident of The
Nation Municipality.

iii.  Ensure each signature is unique and verifiable.

iv.  Should be submitted in PDF format where possible, as staff may not be
able to access all file formats or links.

. Responsibilities

a) The Clerk’s Office is responsible for receiving, verifying, and processing petitions.
b) Petition organizers must ensure their submissions meet all outlined standards
before submission.

. Residency Verification

a) For all petitions, the municipality reserves the right to verify signatories' residency
by cross-referencing municipal records (e.g., voter registration or tax rolls).
Incomplete or unverifiable entries will be removed from the total count.
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9. Retention and Disclosure

a)

15.

All petitions submitted to the Municipality will be retained by the Clerk’s Office.
Petitions meeting the requirements of this policy and therefore presented to and
received by Council will be kept on file at the Clerk’s Office and will be available
for public viewing upon request.

Submission Process

Petitions must be submitted to the Clerk’s Office, either in person, by mail, or via
email for online petitions.

Include the contact information of the petition organizer (name, phone number,
and email address).

Petitions must be submitted at least two weeks before the Council meeting where
they are to be presented.

Council Consideration

Petitions meeting the standards outlined in this policy will be presented at a
Council meeting for consideration.

Petitions that do not meet these standards will be returned to the organizer with
an explanation of deficiencies.

Exemptions

Petitions will not be accepted if they contain offensive, defamatory, or
discriminatory language.

Council may decline to consider petitions deemed outside the scope of municipal
jurisdiction.

Housekeeping Amendments

Minor, non-substantive changes such as correcting typos or formatting errors
may be made by the Clerk’s Office without Council approval.

Errors or Omissions

If errors or omissions are identified in this policy, they should be reported to the
Clerk’s Office, which is responsible for reviewing and making necessary
corrections. If the errors or omissions are of significance, they will be brought to
the attention of Council with a suggestion for change.

Policy Review

5|6
Page 207 of 320



LaThe _ Policy Number: POL-CL-03-2025

atlon Policy Version: V1

Policy Title: Petition Submission Standards

a) This policy will be reviewed every three years or as needed to ensure its
continued relevance and alignment with municipal practices.

16. Effective Date
a) March 25,2025
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Rapport pour le Conseil

Numéro du rapport: REP-AD-03-2025

Sujet : Politique sur les normes de soumission des pétitions #POL-CL-03-2025
Date de la réunion : 24 mars, 2025

Préparé par : Pierre Leroux

Diffusé et/ou collaboré avec : Aimée Roy, Greffiere

Approbation : N/A
En accord avec la recommandation basée sur le contenu de ce rapport.

Page 1de 4
*En cas de divergence entre les versions anglaise et francaise d'un texte, la version
anglaise prévaut.
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Recommandation

[Que le Conseil adopte la Politique sur les normes de soumission des pétitions #POL-
CL-03-2025, telle que décrite dans ce rapport, afin de s’assurer que les pétitions
soumises a la Municipalité de La Nation soient complétes, vérifiables et qu’elles
représentent les opinions des résidents admissibles.]

Considérations financiéeres
NON APPLICABLE
Contexte

[Les pétitions constituent un outil essentiel permettant aux résidents de porter
formellement des enjeux a I'attention du Conseil. Cependant, en I'absence d’'une
politique claire et normalisée, des incohérences dans la soumission des pétitions
peuvent survenir, entrainant des inefficacités dans la vérification et 'examen par le
Conseil. La Politigue sur les normes de soumission des pétitions vise a établir des
lignes directrices claires afin d’assurer la transparence, la précision et la responsabilité
dans le processus de pétition.]

Rapport

[Récemment, une pétition soumise a la Municipalité de La Nation a révélé plusieurs
incohérences dans le processus. Lors de la présentation au Conseil, plusieurs
suggestions et détails ont été introduits alors qu’ils ne faisaient pas partie de la pétition
initiale, gu’elle soit en format papier ou en ligne. Cela souléve des préoccupations quant
au fait que les résidents ayant signé la pétition n’étaient peut-étre pas au courant de ces
éléments supplémentaires au moment de leur signature, ce qui signifie qu’ils auraient
pu choisir de ne pas la soutenir s’ils avaient été pleinement informés. Cet incident
souligne la nécessité d’'une politique claire et normalisée pour assurer la transparence
et la responsabilité dans le processus de pétition.

La Politique sur les normes de soumission des pétitions établit des exigences
minimales pour les pétitions en format papier et en ligne soumises au Conseil. Les
éléments clés comprennent :

Exigences générales :

o Les pétitions doivent clairement indiquer leur objet et I'action spécifique
demandée.

« Un en-téte doit identifier le document comme une pétition adressée au Conselil
de la Municipalité de La Nation.

Page 2de 4
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o Les signataires doivent fournir leur nom complet, adresse résidentielle et
signature (pour les pétitions papier); 'adresse courriel est optionnelle mais
encouragée pour les pétitions en ligne.

Processus de soumission :

o Les pétitions papier doivent contenir des signatures manuscrites et étre
soumises sous leur format original (les photocopies ou scans ne sont pas
acceptés).

« Les pétitions en ligne doivent étre hébergées sur des plateformes qui recueillent
les noms et adresses complétes. Une vérification est requise si des plateformes
comme Change.org sont utilisées.

o Les pétitions doivent étre soumises au bureau du greffier au moins deux
semaines avant la réunion du Conseil ou elles seront présentées.

Vérification de la résidence :

« La municipalité se réserve le droit de vérifier les signataires a I'aide des registres
municipaux (p. ex. liste électorale, réles d’imposition).

e Les entrées incompletes ou non vérifiables seront retirées du nombre total.
Examen par le Conseil et limitations :

o Seules les pétitions respectant les normes établies seront soumises a 'examen
du Conseil.

o Les pétitions contenant un langage offensant, diffamatoire ou discriminatoire, ou
celles hors du champ de compétence municipale, pourront étre refusées.

Révision et modifications de la politique :

o La politique sera révisée tous les trois ans ou au besoin afin d’assurer sa
pertinence et son alignement avec les pratiques municipales.]

Liens aux priorités

[La Politique sur les normes de soumission des pétitions s’aligne avec 'engagement de
la Municipalité de La Nation envers une gouvernance transparente et responsable, en
garantissant des processus de participation publique clairs, efficaces et vérifiables.]

Plan de communication

[La Politique sur les normes de soumission des pétitions sera communiquée par les
moyens suivants :

« Site Web officiel de la Municipalité de La Nation, ou la politique compléete et les
lignes directrices pour la soumission seront disponibles au public.
Page 3de 4
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« Réponses directes aux résidents et organismes qui demandent des
renseignements sur les exigences relatives aux pétitions.

Autre(s) option(s) a la recommandation

[Le Conseil ne procéde pas a I'adoption d’une politique officielle — Les pétitions
continueraient d’étre examinées au cas par cas, offrant une flexibilité dans leur
traitement.].

Pieces jointes

[Draft Policy (en anglais seulement - une version francaise sera complétée une fois
approuvée pour le public)]

Page 4de 4
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Report to Council

Report Number: REP-FIN-06-2025

Subject: Council & Library Board Remuneration 2024
Date of the meeting: March 24, 2025

Prepared by: Nadia Knebel, Treasurer

Circulated to and/or collaborated with: N/A

Approval: Pierre Leroux, CAO
In agreement with the recommendation based on the contents of this report.
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Recommendation

That Council receives and approves the remuneration and expenses for Members of
Council and for members of the library board for the year 2024.

Financial Considerations

Financial implications have been verified with annual budget and / or approved
applicable policy or by-law: YES

Context

Pursuant to Section 284(1) of the Municipal Act, S.0. 2001, c. 25 and amendment
thereto, the Treasurer of a municipality shall in each year on or before March 31 provide
to the council of the municipality an itemized statement on remuneration and expenses
paid in the previous year.

a) Each member of council in respect of his or her services as member of the
council or any other body, including a local board, to which the member has been
appointed by council or on which the member holds office by virtue of being a
member of council;

Report

The detail of the remuneration and expenses for Members of Council and for members
of a local library board for the year 2024 are included in the attached schedules.

Relevance to priorities

N/A

Communication Plan

The report will be posted on the municipality’s website.

Other Option/Options to the Recommendation

N/A

Attachments

Schedule A — Remuneration and expenses for Members of Council.

Schedule B — Remuneration and expenses for members of a local board.

Page 2 of 2
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ANNEXE A/ SCHEDULE A

SALAIRES ET ALLOCATIONS DES MEMBRES DU CONSEIL POUR 2024

2024 MEMBERS OF COUNCIL SALARIES AND ALLOWANCES

SALAIRE DE ]

BASE / BASE ALLOCATION INSCRIPTION DEPENSES

SALARY COMMUNICATION  DEPLACEMENT / CONVENTION CONVENTIONS

NOM / NAME BY-LAW 16-2023 ALLOWANCE MILEAGE REGISTRATION EXPENSES
FRANCIS BRIERE 55,337.70 486.00 - - 55,823.70
ALAIN MAINVILLE 30,657.26 406.64 - 657.46 735.89 32,457.25
DANIK FORGUES 30,657.26 406.64 153.75 - 31,217.65
DANIEL BOISVENUE 30,657.26 471.00 657.46 1,159.46 32,945.18
MARJORIE DROLET 30,657.26 471.00 155.51 220.05 31,503.82
RAYMOND LALANDE 30,657.26 329.81 - 657.46 1,077.04 32,721.57
TIMOTHY STEWART 30,657.26 467.96 657.46 735.89 32,518.57
Total 239,281.26 3,039.05 - 2,939.10 3,928.33 249,187.74
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ANNEXE B/ SCHEDULE B

REMUNERATION ET DES INDEMNITES DES MEMBRES D'UN CONSEIL LOCAL POUR 2024

2024 MEMBERS OF A LOCAL BOARD REMUNERATION AND EXPENSES

MEMBRE DEPLACEMENT / MILEAGE

PIERRETTE LAVERGNE 210.00
NATHALIE GENDRON 150.00
FRANCE LAMOUREUX 180.00
CHANTAL NORMAND 30.00

SUZANNE LEBLANC 210.00
YVON QUESNEL 210.00
Total 990.00
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Rapport pour le Conseil

Numéro du rapport: REP-FIN-06-2025

Sujet : Rémunérations payées au conseil et au conseil des bibliothéques
Date de la réunion : Le 24 mars 2024

Préparé par : Nadia Knebel, Trésoriére

Diffusé et/ou collaboré avec : n/a

Approbation : Pierre Leroux, DG
En accord avec la recommandation basée sur le contenu de ce rapport.
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Recommandation

Que le conseil accepte et approuve I'état des rémunérations et des frais versés I'année
précédente aux membres du conseil et aux membres d’un conseil local.

Considérations financiéeres

Les implications financiéres ont été vérifiées avec le budget annuel et/ou la politique ou
le réglement applicable approuvé : OUI

Contexte

En vertu de I'article 284(1) de la Loi de 2001 sur les municipalités, L.O. 2001, chap. 25,
et ses amendements, au plus tard le 31 mars de chaque année, le trésorier d’'une
municipalité remet au conseil de celle-ci un état détaillé de la rémunération et des
indemnités versées I'année précédente.

a) Chaque membre du conseil municipal, a I'égard des services offerts en sa qualité
de membre du conseil ou d’un autre organisme, y compris un conseil local,
auquel il a été nommé par le conseil municipal ou aupres duquel il occupe une
charge du fait qu’il est membre du conseil municipal;

Rapport

Les états des rémunérations et des frais versés I'année 2024 aux membres du conseil
et aux membres d’'un conseil local sont présentés en pieces jointes.

Liens aux priorités

N/A

Plan de communication

Les rapports seront affichés sur le site Web de la municipalité.

Autre(s) option(s) a la recommandation

N/A

Piéces jointes

Annexe A — Rémunération et indemnités versées aux membres du Conselil

Annexe B — Rémunération et indemnités versées au membre d’un conseil local

Page 2 de 2
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LETTRE DE RAPPORT Le 5 mars 2025

JEAN-JACQUES LACOMBE

de Société Professionnelle LaCombe

Commissaire a I’intégrité pour la Municipalité de la Nation
Integrity Commissioner for the Nation Municipality

Telephone: (613) 678-9124
Courriel/email: jjlc.integrity@gmail.com

Le 5 mars 2025
Mme Aimée Roy
Greffiere de la Municipalité de

la Nation

Compétence : Mme Aimée Roy

Sujet : Rapport annuel du Commissaire a ’intégrité pour I’année 2024

Chere Mme Roy,
Conformément & mon entente de service avec votre municipalité et aux
obligations qui me sont conférées en vertu de la Loi de 2006 sur les Municipalités,

il me fait plaisir de vous faire rapport concernant I’année 2024.

a. Session d’éducation

Conformément a mon obligation contractuelle de faire une session
d’éducation avec le conseil au cours de chacun de mes termes, je devrai donc faire
une telle session avant le mois de décembre 2026. Veuillez communiquer avec
moi afin de déterminer le moment le plus approprié pour le faire.

b. Révision de votre réglementation

Au cours de I’année 2024, conformément aux recommandations de
I’Ombudsman de 1’Ontario, je vous ai fait parvenir des amendements a votre
réglementation concernant votre Code de Conduite, votre réglement du traitement
des plaintes ainsi que votre réglement des procédures.
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Depuis le moment ou je vous ai initialement fait parvenir ces amendements,
la Province de 1’Ontario a déposé un projet de loi qui ferait en sorte qu’un code de
conduite standard et un réglement du traitement des plaintes standard seraient
imposés a toutes les municipalités de I’Ontario. Cette loi créerait également le
poste de Commissaire a I’intégrité de I’Ontario, a qui on confeérerait d’importants
pouvoirs. On exigerait également que les Commissaires a 1’intégrité participent a
de la formation continue. C’est un projet de loi a suivre.

Méme si ce projet de loi est adopté, ce qui n’est pas assuré, les municipalités
jouiront d’une période de grace jusqu’a la fin de I’année 2026 pour modifier leur
code de conduite ainsi que leur réglement du traitement des plaintes. Ainsi,
compte tenu du fait que ce projet de loi n’a pas encore été adopté et du délai
accordé pour s’y soumettre, je suis d’avis qu’on devrait tout de méme, entretemps,
adopter les amendements que je vous ai proposés.

Dans un avenir rapproché, nous procéderons donc a amender votre code de
conduite, le réglement du traitement des plaintes ainsi que votre code de procédure.

C. Processus de plaintes

Au cours de I’année 2024, je suis heureux de confirmer qu’aucune plainte
n’a été déposée contre les membres de votre Conseil.

d. Demande d’avis de membres du conseil

Durant I’année 2024, aucune demande d’avis ne m’a été présentée.

Un membre du Conseil a toutefois communiqué avec moi afin d’obtenir de
I’information ou mon opinion quant a une situation particuliére. Toutefois, étant
donné que cette affaire faisait référence a un domaine a I’extérieur de ma
juridiction, j’ai di en aviser ce membre et clore mon dossier.

Je tiens a nouveau a vous rappeler, ainsi qu’aux membres de votre
conseil, que je suis a I’entiére disponibilité des élus pour répondre a des
demandes d’avis par écrit concernant la Loi Municipale sur les Conflits
d’Intéréts ou au sujet de votre code de déontologie.

Pour ce faire, les membres du conseil n’ont qu’a m’envoyer un courriel avec
les faits pertinents et il me fera plaisir de leur répondre le plus rapidement possible.
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Je leur demanderais toutefois de m’aviser de la date de la réunion pour laquelle
mon avis est requis et de m’accorder un délai d’au moins 48 heures avant cette
réunion afin d’y répondre. Comme le dit le proverbe anglais : « Better be safe than

sorry »

e. Comités formés de citovens de la Municipalité de la Nation

Avec les amendements que nous vous proposerons, non seulement les
membres du Conseil de votre municipalité seront tenus d’observer les dispositions
dudit Code, mais ‘‘tous les membres du public nommés a un comité de la
municipalité ...”” le seront également.

I1 sera donc du ressort de votre municipalité d’aviser les membres de ces
comités de cette responsabilité et de leur recommander de se procurer une copie de
ce reglement afin d’en prendre connaissance et d’en observer les dispositions.

Les membres de ces comités, ainsi que tous ses futurs membres devront
donc dorénavant étre avisés de leur responsabilité a cet égard.

f. Conclusion

Soyez assurés que je vous tiendrai au courant au fur et a mesure que plus de
détails seront disponibles au sujet dudit projet de loi proposé par le gouvernement
ontarien.

Espérant le tout conforme, je vous prie de vouloir agréer, chére Mme Roy et
deil municipal, I’expression de mes sentiments les meilleurs,

acques LaCombe
Commissaire a I’intégrité
de la municipalité de La Nation
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Report to Council

Report Number: REP-AD-04-2025

Subject: [Limoges Commemorative Park Proposal Follow-Up]
Date of the meeting: [date]

Prepared by: [Pierre Leroux, CAQ]

Circulated to and/or collaborated with: [Directors]

Approval: [N/A]
In agreement with the recommendation based on the contents of this report.

Page 1 of 5
*In the event of a discrepancy between the English and French versions of a text, the
English version prevails.
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Recommendation

[That Council direct the Administration to begin discussions with the Conseil scolaire de
district catholique de I'Est ontarien (CSDCEQ) regarding the Limoges Commemorative
Park proposal, aligning with the committee’s vision. However, before Council accepts
any responsibility for the project, it will require a fully costed plan, including all phases of
development, to ensure long-term feasibility and sustainability.]

Financial Considerations

[The Nation Municipality currently faces a $7.8 million Asset Management Plan (AMP)
shortfall. Council must carefully weigh the acceptance of new assets against the
condition of existing infrastructure. Every dollar allocated to a new asset is a dollar not
available for maintaining or upgrading existing assets. Any future financial commitment
must be balanced against the municipality’s ability to sustain core infrastructure and
services.]

Financial implications have been verified with annual budget and / or approved
applicable policy or by-law: [NOT APPLICABLE at this time]

Context

[The Limoges Cenotaph Committee proposed creating a new commemorative park at
the Limoges Sports Complex and relocating the existing Limoges cenotaph from private
property to this proposed future park.

The committee has requested that the municipality:

« Commit to working with CSDCEO to obtain approval for the development of
the recommended site as a commemorative park.

e« Commit to providing support in-kind for the development of the park.

« Commit to assuming responsibility for the upkeep and maintenance of the site
following project delivery on a "turnkey" basis, including costs related to
insurance, utilities, and potential maintenance of any gifted artifacts.

« Endorse the Way Forward Plan.]

Page 2 of 5
*In the event of a discrepancy between the English and French versions of a text, the

English version prevails.
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Report

[The Limoges Cenotaph Committee presented a proposal to Council, outlining their
vision for relocating the existing cenotaph to a newly established commemorative park
at the Limoges Sports Complex. Their presentation highlighted the importance of
accessibility, visibility, and creating a space for community reflection and veteran
remembrance.

Key points from their presentation included:

« The historical significance of the cenotaph and the need for a more appropriate
location.

e The proposed park design, featuring pathways, seating, landscaping, and
accessibility considerations.

« Afinancial framework outlining potential funding sources and requests for in-kind
municipal support.

e A long-term vision for maintenance and sustainability, including a request for the
municipality to assume full responsibility for upkeep post-project completion.

The Administration acknowledges the passion for this initiative and supports further
exploration. However, before any municipal commitments are made, the administration
suggests the following conditions should be addressed in sequence:

e With the considerable growth of the village of Limoges and the addition of several
new recreational spaces through development in the upcoming years, the
administration recommends conducting a recreational study before committing to
any specific permanent location or project scope. This study would ensure a
long-term vision for the best placement and integration of active and passive
parks within the village.

o After a recreational study, the next steps should be undertaken in sequence:

o Develop a comprehensive design plan detailing site layout, cenotaph
placement, and infrastructure.

o Establish detailed cost estimates and identify funding sources to
ensure financial feasibility.

o Implement a phased approach, prioritizing key construction elements
with estimated timelines to manage financial and logistical constraints
effectively.

Page 3 0of 5
*In the event of a discrepancy between the English and French versions of a text, the
English version prevails.
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To illustrate the financial impact, if the municipality were to assume responsibility for the
park upon completion, financial planning must be considered. For example, with an
initial cost of $50,000 and a projected lifespan of 40 years, the municipality would need
to budget an additional $2,106 per year, accounting for an annual minimal inflation rate
of 2.5%, to cover long-term asset management costs.

Once the recreational study is complete and these conditions are met, Council will be in
a better position to evaluate municipal involvement, ensuring the project aligns with
long-term recreational planning and financial sustainability. This approach will also allow
Council to fully understand the long-term cost implications before making a final
commitment.]

Relevance to priorities

[This proposal has the potential to contribute to The Nation Municipality’s community
spaces and local heritage. However, its execution must be carefully assessed against
existing municipal priorities and financial constraints to ensure a balanced approach to
asset management.]

Communication Plan
[N/A.]
Other Option/Options to the Recommendation

e [A Reduced Scope Alternative, which would allow for a faster timeline, could be
considered first (as shown in Appendix B). This option does not require
modifications to the lease agreement or additional approvals from the School
Board, making it the simplest and quickest way to establish a commemorative
space while broader planning discussions continue. This option involves a
scaled-down version of the project, such as a cenotaph-only structure which is
designed to be moveable placed on the grassy area next to the existing flags at
the complex. This approach will allow for potential relocation in the future if
Council decides to pursue a more comprehensive park development.

o Partnership Model: Explore a shared responsibility approach where the
committee or other stakeholders contribute to yearly costs.

« Non-Commitment to New Infrastructure: Council may decide not to assume
responsibility for additional infrastructure at this time, prioritizing existing asset
management needs over new development, but still play a supporting role.

o Deferred Decision: Postpone discussions until a more detailed financial impact
analysis is conducted, ensuring a clearer understanding of long-term costs.

Attachments

Page 4 of 5
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[Annexe A — Presentation Proposal

Annexe B — Temporary Location]
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Limoges Commemorative Park
Proposal

Presentation to Council Luis Carvallo

The Nation Municipality Chair |
24 February 2025 Limoges Cenotaph Committee



Limoges Commemorative Park Proposal

 \What we are seeking from Council (In principle in order to further define
the project):

« Commit to working with CSDCEO to obtain approval for the
development of the recommended site as a commemorative park

« Commit to providing support in-kind for the development of the park

« Commit to assuming responsibility for the upkeep and maintenance of
the site following project delivery “turnkey”

 Endorse the Way Forward Plan



Limoges Cenotaph Committee

Who We Are

* Group of community volunteers

e Established in March 2023

 Goal to relocate the Limoges Cenotaph

 Registered as a non-profit entity on 31
December 2024

 Will raise and manage project funds once
Registered Charity status is approved (in
progress)

 Will act as Project Manager and deliver a
“turnkey” asset to the Nation Municipality
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Issue

Inaugurated in November 1988, the Limoges
Cenotaph is now located on private property and
IS no longer fit for purpose for a growing
community.

Inauguration du monument en I'honneur des anciens combattants,_le
11 novembre 1988. Conrad Namiesniowski, Jean-Baptiste Dubols,

Yves Vilandré et Roger Mainville.
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Location Selection Criteria

Accessible site that can be developed to barrier

free standards Cambridge
Forest

Estates

Highly visible to the community and visitors

A site that provides an environment of tranquility
and an opportunity for reflection

Can accommodate comparative services of
various types for large numbers (200+) without .
significant logistical and security requirements Limoges

A site that can be lit at night

G,
Z
O
Q)
@
0
-
(o

A site that allows for multiple monuments and
military artifacts
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ocations Considered

 The Nation Municipality ,
Cambridge

_ Forest

*Rodolphe Latreille Park x Estates

ﬂ'Near Grant Cemetery x ﬁ'
ﬁ'Paroise St-Viateur x

*Centre Educatif (csdceo) Mable Street x

ﬁ'End of Main Street

¥ Limoges Sports Complex J

 Russell Township

*Nokomis Park
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¥x Limoges Sports Complex
+ Exceeds all selection criteria

+Opportunity for commemorative park (more than
just for Remembrance Day)

-+ Accessible to school youth - educational
opportunities

Main Cenotaph

Commemorative Park Elements
Cenotaph area composed of a Canadian flag surrounded three monuments and a garden

1-3 military artifacts located throughout the park

2-3 park benches

barrier free pathways

pedestrian wood bridge over ditch (Canadian Military Engineers have expressed interest in
constructing the bridge)

Notes: 1. All trees will be preserved 2. Development plan will be phased with Phase 1
focused on the Main Cenotaph Area
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Limoges Sports Complex - Commemorative Park

 |ssue - Land leased from CSDCEO (Lessor)

e 3 Jan 25 - meeting with CSDCEQO Councillor -
Mr Martial Levac - supportive of proposal,
forwarded proposal to CSDCEO staff.

18 Jan 24 - CSDCEO Business Superintendent
and Treasurer - Mr Martin Lavigne

* Confirming with Ministry but requires 1/ ,u '_

information from the Lessee (The Nation B
Municipality) in order to amend the Lease.

Boundary of Commemorative Park

S

 The Nation Municipality assumes
responsibility for park upkeep, maintenance,
replacement, and insurance
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Limoges Sports Complex - Commemorative Park

« Recommended Way Forward Plan (sequence checklist)

Municipality obtains approval from CSDCEO/Ministry for lease
amendment

Cenotaph Committee completes definition of the project

* design, scope of work (SOW) and fund raising (includes application
for government grant(s) with support of the Municipality)

e works with Municipality staff to determine in-kind opportunities
based on SOW

Cenotaph Committee obtains project implementation approval from
Council

* final design, in-kind commitments and project phased plan
Cenotaph Committee moves forward with project implementation

 Phase 1 - Remediation of existing Cenotaph site and construction
of Main Cenotaph Area at new location

* Phase 2 and subsequent phases - as determined financially viable

Project Completed - Handover to the Nation Municipality
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Limoges Commemorative Park Proposal

 What we are seeking from council (In principle in
order to further define the project)

« Commit to working with CSDCEOQ to obtain
approval for the development of the
recommended site as a commemorative park
Y,
 Commit to providing support in-kind for the Q U ESTI O NS -
development of the park

 Commit to assuming responsibility for the
upkeep and maintenance of the site following
project delivery - “turnkey”

* Endorse to Way Forward Plan



Committee Members

Luis Carvallo - Chair/Director

Mike McNeill - Secretary

Aurele Constantineau - Director

Richard Quinn - Director

Sylvain Ouellet - Liaison to CSDCEO

Marjorie Drolet (Councillor Ward 6, The Nation Municipality)

Dan Boisvenue (Councillor Ward 5, The Nation Municipality)
Dave Mushing

Matthew Brozincevic (Limoges Recreation Committee Representative)
Peggy O’Meara (Limoges Recreation Committee Representative)
Richard Mathison

Bob Joiner

Darren Anderson

Elizabeth Anderson
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Rapport pour le Conseil

Numéro du rapport: REP-AD-04-2025

Sujet : [Suivi de la proposition du Parc commémoratif de Limoges]
Date de la réunion : [24 mars, 2025]

Préparé par : [Pierre Leroux, DG]

Diffusé et/ou collaboré avec : [directeurs]

Approbation : [N/A]
En accord avec la recommandation basée sur le contenu de ce rapport.
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*En cas de divergence entre les versions anglaise et francaise d'un texte, la version
anglaise prévaut.
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Recommandation

[Que le Conseil dirige I'administration a entamer des discussions avec le Conseil
scolaire de district catholique de I'Est ontarien (CSDCEQ) concernant la proposition du
Parc commémoratif de Limoges, en s'alignant avec la vision du comité. Toutefois, avant
gue le Conseil n‘accepte toute responsabilité pour le projet, un plan entierement chiffré,
incluant toutes les phases de développement, devra étre fourni afin d’assurer la viabilité
et la durabilité a long terme.]

Considérations financiéeres

[La municipalité de La Nation fait actuellement face a un déficit de 7,8 millions de
dollars dans son Plan de gestion des actifs (PGA). Le Conseil doit soigneusement
évaluer I'acceptation de nouveaux actifs par rapport a I'état de l'infrastructure existante.
Chaque dollar attribué a un nouvel actif est un dollar non disponible pour I'entretien ou
la mise a niveau des infrastructures existantes. Tout engagement financier futur devra
étre évalué avec prudence en fonction de la capacité de la municipalité a maintenir ses
infrastructures et services essentiels.]

Les implications financiéres ont été vérifiées avec le budget annuel et/ou la politique ou
le reglement applicable approuveé : [NON APPLICABLE]

Contexte

[Le Comité du cénotaphe de Limoges a proposé la création d’'un parc commémoratif au
Complexe sportif de Limoges et la relocalisation du cénotaphe actuel de Limoges, situé
sur une propriété privée, vers ce parc projeté.

Le comité a demandé que la municipalité :

o S'engage a collaborer avec le CSDCEOQO pour obtenir I'approbation du
développement du site recommandé en tant que parc commémoratif.

« S'engage a fournir un soutien en nature pour le développement du parc.

o S'engage a assumer la responsabilité de I'entretien et de la maintenance du
site aprés la livraison du projet en mode "“clé en main", y compris les co(ts liés a
l'assurance, aux services publics et a I'entretien éventuel des artefacts donnés.

e Approuve le Plan d’action futur.
Rapport

[Le Comité du cénotaphe de Limoges a présenté une proposition au Conseil, exposant
sa vision du déménagement du cénotaphe existant vers un parc commémoratif
nouvellement aménagé au Complexe sportif de Limoges. Leur présentation a mis en
evidence l'importance de l'accessibilité, de la visibilité et de la création d’'un espace

Page 2de 4
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anglaise prévaut.
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dédié au recueillement communautaire et a la commémoration des anciens
combattants.

Les principaux points abordés dans leur présentation comprenaient :

L'importance historique du cénotaphe et la nécessité d'un emplacement plus
approprié.

Le design proposé du parc, incluant des sentiers, du mobilier urbain, du
paysagement et des considérations d’accessibilité.

Un cadre financier exposant les sources de financement potentielles et les
demandes de soutien municipal en nature.

Une vision a long terme pour I'entretien et la durabilité, y compris une demande
pour que la municipalité assume I'entiére responsabilité de I'entretien une fois le
projet complété.

L'administration reconnait la passion pour cette initiative et soutient une exploration plus
approfondie. Cependant, avant tout engagement municipal, I'administration
recommande que les étapes suivantes soient abordées dans l'ordre :

Avec la croissance considérable du village de Limoges et I'ajout de
plusieurs nouveaux espaces récreatifs, une étude récréative devrait étre
réalisée avant de s’engager dans un site ou un projet permanent. Cette étude
garantirait une vision a long terme pour le meilleur emplacement et l'intégration
des parcs actifs et passifs au sein du village.

Aprés I'étude récréative, les étapes suivantes devraient étre suivies :

o Elaborer un plan de conception détaillé précisant 'aménagement du
site, 'emplacement du cénotaphe et l'infrastructure.

o Etablir des estimations de co(ts précises et identifier les sources de
financement pour assurer la faisabilité financiere.

o Mettre en ceuvre une approche progressive, priorisant les éléments de
construction clés avec des échéanciers estimés afin de gérer efficacement
les contraintes financieres et logistiques.

Pour illustrer I'impact financier, si la municipalité assume la responsabilité du parc apres
sa realisation, une planification financiére a long terme devra étre établie. Par exemple,
avec un codt initial de 50 000 $ et une durée de vie prévue de 40 ans, la municipalité
devrait prévoir un budget annuel supplémentaire d’environ 2 106 $, en tenant compte
d’un taux d’inflation annuel minimal de 2,5 %, pour couvrir les colts de gestion des
actifs a long terme.

Page 3de 4
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Une fois I'étude récréative complétée et ces conditions remplies, le Conseil sera mieux
positionné pour évaluer I'implication municipale, assurant ainsi que le projet s’aligne sur
la planification récréative a long terme et la viabilité financiére.

Liens aux priorités

[Cette proposition a le potentiel de contribuer aux espaces communautaires et au
patrimoine local de la municipalité de La Nation. Toutefois, son exécution doit étre
soigneusement évaluée en fonction des priorités municipales existantes et des
contraintes financiéres afin d’assurer une approche équilibrée de la gestion des actifs.]

Plan de communication
[N/A]
Autre(s) option(s) a la recommandation

« [Alternative a plus petite échelle (Annexe B) : Une option a plus petite échelle
pourrait étre envisagée en premier lieu, permettant une mise en ceuvre plus
rapide et sans nécessiter de modifications a I'accord de location avec le
CSDCEO.

« Modéle de partenariat : Explorer une approche de responsabilité partagée ou le
comité ou d'autres parties prenantes contribueraient aux colts annuels.

e« Aucune prise en charge de nouvelles infrastructures : Le Conseil pourrait
décider de ne pas assumer la responsabilité d'infrastructures supplémentaires
pour le moment, tout en jouant un réle de soutien.

o Décision différée : Reporter les discussions jusqu’a ce qu’une analyse
financiére plus détaillée soit réalisée.]

Piéces jointes

« Annexe A — Proposition de présentation
« Annexe B — Emplacement temporaire
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Report to Council

Report Number: REP-AD-05-2025

Subject: [St-Viateur presentation Follow-up report]
Date of the meeting: [March 24, 2025]

Prepared by: [Pierre Leroux, CAQ]

Circulated to and/or collaborated with: [Directors]

Approval: [N/A]
In agreement with the recommendation based on the contents of this report.
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Recommendation

[That Council receives the St-Viateur presentation for information purposes only, with no
further action required. The project should proceed as any other project, adhering to
standard municipal policies and regulations. While the municipality welcomes this
facility, no additional incentives or considerations will be provided.]

Financial Considerations
[NOT APPLICABLE]
Context

[Council received the St-Viateur presentation at its February 24th meeting, and
administration reviewed its contents. This report does not elaborate on what the
presenters identified as "municipal hurdles" but the administration states that, like any
project—whether residential, commercial, industrial or institutional—the proponents are
responsible for addressing growth-related requirements, not the taxpayers. The
challenges arise from the project itself and its chosen location, not from municipal
policies, infrastructure, or regulations.

Report

[The Municipal Act, 2001 (Section 106) prohibits municipalities from offering direct or
indirect financial assistance to private businesses, a practice known as "bonusing." This
ensures fairness and prevents selective subsidies for individual enterprises.

Waiving development charges or reducing permit fees would create a revenue shortfall
that must be recovered through general taxation. Under the Planning Act (Section 28),
municipalities can implement a Community Improvement Plan (CIP) to provide
incentives, but these programs must apply consistently within designated areas,
typically village cores, which does not apply in this case.

As a for-profit enterprise, this facility falls under Section 106 of the Municipal Act,
2001, which prohibits municipalities from providing direct or indirect financial assistance,
including exemptions from development charges, fee reductions etc... Providing such
assistance would violate provincial legislation and create an inequitable financial
precedent.

However, in the future, when the municipality undertakes a new Development Charges
Study, Council can entertain the concept of sector-specific reductions, particularly for
essential services like daycares, healthcare facilities, and other key community needs.

This project should follow standard municipal procedures and comply with all applicable
bylaws and policies.

Given these legal constraints, administration recommends taking no further action.]
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Relevance to priorities

[N/A]

Communication Plan

[N/A.]

Other Option/Options to the Recommendation
[N/A]

Attachments

[N/A]
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Rapport pour le Conseil

Numéro du rapport: REP-AD-05-2025

Sujet : [Suivi de la présentation de St-Viateur]
Date de la réunion : [24 mars, 2025]
Préparé par : [Pierre Leroux, DG]

Diffusé et/ou collaboré avec : [Directeurs]

Approbation : [N/A]
En accord avec la recommandation basée sur le contenu de ce rapport.
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Recommandation

[Que le Conseil recoive la présentation de St-Viateur a titre d'information seulement,
sans aucune autre action requise. Le projet devrait se dérouler comme tout autre projet,
en respectant les politiques et reglements municipaux en vigueur. Bien que la
municipalité accueille favorablement cette installation, aucune incitation ou
considération supplémentaire ne sera accordée. |

Considérations financieres
[Incluant le numéro de code du budget pour les projets si applicables.]

Les implications financiéres ont été vérifiées avec le budget annuel et/ou la politique ou
le reglement applicable approuvé : [NON APPLICABLE]

Contexte

[Le Conseil a regu la présentation de St-Viateur lors de sa réunion du 24 février, et
I'administration en a examiné le contenu. Ce rapport ne détaille pas les « obstacles
municipaux » identifiés par les présentateurs, mais I'administration indique que, comme
tout projet—qu'il soit résidentiel, commercial, industriel ou institutionnel—les promoteurs
sont responsables de répondre aux exigences liées a la croissance, et non les
contribuables. Les défis relévent du projet lui-méme et de 'emplacement choisi, et non
des politiques, infrastructures ou réglements municipaux.]

Rapport

[La Loi de 2001 sur les municipalités (article 106) interdit aux municipalités d'offrir une
aide financiere directe ou indirecte aux entreprises privées, une pratique connue sous le
nom de « bonification ». Cette disposition vise a assurer I'équité et a empécher les
subventions sélectives aux entreprises individuelles.

L’exonération des redevances d’aménagement ou la réduction des frais de permis
créerait un manque a gagner qui devrait étre compensé par I'impdt général. En vertu de
la Loi sur 'aménagement du territoire (article 28), les municipalités peuvent mettre en
place un Plan d’améliorations communautaires (PAC) pour accorder des incitations,
mais ces programmes doivent étre appliqués uniformément dans des zones désignées,
généralement les noyaux villageois, ce qui ne s’applique pas dans ce cas.

En tant qu’entreprise a but lucratif, cette installation releve de l'article 106 de la Loi de

2001 sur les municipalités, qui interdit aux municipalités de fournir une aide financiére

directe ou indirecte, y compris des exonérations des redevances d’'aménagement, des
réductions de frais, etc. Accorder une telle assistance violerait la Iégislation provinciale
et créerait un précédent financier inéquitable.
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Toutefois, a 'avenir, lorsque la municipalité entreprendra une nouvelle étude sur les
redevances d’aménagement, le Conseil pourra envisager le concept de réductions
spécifiques a certains secteurs, notamment pour les services essentiels comme les
garderies, les établissements de santé et d'autres besoins communautaires clés.

Ce projet devra suivre les procédures municipales standards et se conformer a tous les
réglements et politiques applicables.

Compte tenu de ces contraintes Iégales, I'administration recommande de ne pas donner
suite a cette présentation.]

Liens aux priorités

[N/A.]

Plan de communication

[N/A]

Autre(s) option(s) a la recommandation
[N/A].

Pieces jointes

[N/A]
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Report to Council

Report Number: REP-ENV-03-2025

Subject: Agreement Renewal — Mike’'s Waste Disposal Inc.

Date of the meeting: March 24, 2025

Prepared by: Daniel R. Desforges, Environmental Infrastructure Manager
Circulated to and/or collaborated with: Marc Legault, Public Works Director
Approval: Pierre Leroux, CAO

In agreement with the recommendation based on the contents of this report
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Recommendation

The Environment Department recommends that Council approve the renewal of the
agreement with Mike's Waste Disposal Inc. for the curbside collection of municipal solid
waste for a five-years, effective until 2030. This agreement includes a provision
allowing the municipality to renegotiate its terms on the fourth anniversary, with the
option of either terminate or extend the agreement based on operational and financial
considerations.

Financial Considerations

The proposed agreement guarantees continued savings through competitive rates
below market prices, thereby contributing to the municipality’s long-term financial
planning. The five-year term ensures cost stability and budget predictability, while also
offering flexibility for potential adjustments based on market conditions. Starting in
2026, the annual collection rate will be set at $104 per unit, with a 1.75% annual
increase until the end of the agreement in 2030. These adjustments will be
incorporated into the 2026 municipal budget under cost center N5870-5000-5210.

PRICE PER STOP PER YEAR — ANNUAL 1.75% INCREASE
2026 2027 2028 2029 2030
$104.00 $105.82 $107.67 $109.55 $111.47
Context

The municipality initially entered into an agreement with Mike’s Waste Disposal Inc. in
2006 for a three-year term. Over the past 19 years, the contract has been renewed or
extended four times for short- to medium-term durations. During this period, Mike’s
Waste Disposal Inc. has consistently demonstrated reliability, operational efficiency, and
cost-effectiveness, with no reported service deficiencies. Market analysis confirms that
the supplier’s pricing remains favorable compared to industry standards, reinforcing the
financial prudence of this extension.

Report

The extension of the agreement aligns with the municipality’s strategic objectives of
ensuring cost-efficient and uninterrupted waste management services. The current
contract is set to expire at the end of 2025. Renewing the agreement at this stage
eliminates the need for a formal Request for Proposal (RFP) process, which would
typically require a 12 to 18-month lead time for potential bidders to procure fleet assets
and operationalize service delivery. The five-year term facilitates long-term planning,
operational stability, and budget predictability while preserving the flexibility to reassess
contractual terms based on market conditions. Given the supplier's proven performance
and cost advantages, a renewal under the proposed terms is the most prudent course
of action.
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Relevance to priorities

Municipal Act, 2001, S.O. 2001, c.25
Ontario Environmental Assessment Act R.S.0. 1990
Procurement Policy F-2024-01

Purchase Policy

The Nation municipality adheres to Procurement Policy F-2024-01 to ensure
compliance with the Municipal Act, S.O. 2001, c.25, Part VI s.270. This policy mandates
an open, transparent, and accountable purchasing process that is fair and impatrtial,
while securing the highest quality goods, services, or construction works in the most
cost-effective manner.

Single source purchasing is permitted under specific circumstances outlined in section
6.7 of the procurement policy.

e 6.7(b), when the proposed acquisition is a Single Source acquisition and one (1)
or more of the following reasons for selecting a particular Supplier apply:

e 6.7(b)(ii)): The extension of an existing Contract would prove more cost-effective
or beneficial.

Communication Plan
N/A
Attachments

N/A
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Rapport pour le Conseil

Numéro du rapport: REP-ENV-03-2025

Sujet : Renouvellement de I'accord — Mike’s Waste Disposal Inc.

Date de la réunion : 24 mars, 2025

Préparé par : Daniel R. Desforges, Gérant des Infrastructure Environnemental
Diffusé et/ou collaboré avec : Marc Legault, Directeur des Travaux Publics
Approbation : Pierre Leroux, Directeur général

En accord avec la recommandation basée sur le contenu de ce rapport.
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Recommandation

[Le Département de I'Environnement recommande que le Conseil approuve le
renouvellement de I'entente avec Mike’'s Waste Disposal Inc. pour la collecte des
déchets solides municipaux pour une durée de cing ans, jusqu’en 2030. Cette entente
comprend une clause permettant & la municipalité de renégocier ses termes au bout de
la quatriéme année, avec la possibilité de mettre fin ou de prolonger I'accord en fonction
des considérations opérationnelles et financieres.

Considérations financiéeres

L’accord proposé garantit des économies continues grace a des tarifs compétitifs
inférieurs aux prix du marché, contribuant ainsi a la planification financiére a long terme
de la municipalité. La durée de cing ans assure une stabilité des colts et une
prévisibilité budgétaire, tout en offrant une flexibilité pour d’éventuels ajustements en
fonction des conditions du marché. A partir de 2026, le tarif de collecte annuel de
collecte sera fixé a 104 $ par unité, avec une augmentation annuelle de 1,75% jusqu’a
la fin de I'entente en 2030. Ces ajustements seront intégrés au budget municipal de
2026 sous le centre de colts N5870-5000-5210.

PRIX PAR ARRET ET PAR AN — AUGMENTATION DE 1,75% ANNUELLE
2026 2027 2028 2029 2030
104.00% 105.82% 107.67% 109.55% 111.47%
Contexte

La municipalité a conclu sa premiére entente avec Mike’s Waste Disposal Inc. en 2006
pour une période de trois ans. Au cours des 19 dernieres années, le contrat a été
renouvelé ou prolongé quatre fois pour des périodes a court et moyen terme. Durant
cette période, Mike’s Waste Disposal Inc. a constamment offert un service fiable,
efficace et rentable, sans aucun probléme signalé. L’analyse du marché confirme que la
tarification du fournisseur reste avantageuse par rapport aux normes du secteur,
justifiant ainsi la pertinence financiere de cette prolongation.

Rapport

L’extension de cet accord s’aligne avec les objectifs stratégiques de la municipalité en
matiére de gestion des déchets, garantissant un service efficace et ininterrompu a un
codt maitrisé. Le contrat actuel expirera a la fin de 'année 2025. Renouveler cet accord
dés maintenant permet d’éviter le recours a un processus d’appel d’offres (RFP), qui
nécessiterait généralement un délai de 12 a 18 mois pour permettre aux
soumissionnaires d’acquérir les équipements nécessaires et de préparer leur prestation
de service. La durée de cing ans facilite la planification a long terme, la stabilité
opérationnelle et la prévisibilité budgétaire tout en maintenant la flexibilité nécessaire
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pour ajuster les termes du contrat en fonction de I'évolution du marché. Etant donné la
performance éprouvée du fournisseur et ses avantages tarifaires, le renouvellement de
I'accord dans ces conditions est la décision la plus judicieuse.

Liens aux priorités

Municipal Act, 2001, S.O. 2001, c.25
Ontario Environmental Assessment Act R.S.0. 1990
Politique d’achat F-2024-01

Politique d’achat

La municipalité de La Nation maintient une politique d'achat afin de se conformer a la
Loi sur les municipalités, L.O. 2001, ¢25, Partie VI s.270 pour permettre un processus
d'achat ouvert, transparent et responsable qui est juste et impartial tout en obtenant des
biens, des services ou des travaux de construction de la plus haute qualité et de la
maniére la plus rentable.

L'achat aupres d'une source unique est autorisé par la politique d’achat dans certaines
circonstances speécifiées a la section dix, point un.

6.7, b, lorsque I'acquisition proposée en est une d'un fournisseur exclusif et une ou
plusieurs des raisons suivantes pour la sélection d'un fournisseur particulier
s'appliquent :

6.7, b, iii le prolongement d'un contrat existant serait plus rentable ou bénéfique;

Plan de communication
NON APPLICABLE
Pieces jointes

NON APPLICABLE
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Report to Council

Report Number: REP-PW-02-2025

Subject: Development of a community garden
Date of the meeting: March 24, 2025

Prepared by: Marc Legault, Public Works Director

Circulated to and/or collaborated with: Hugo Pouliot, Deputy Director and Guylain
Lafleche, Planner

Approval: Pierre Leroux, Chief Administrative Officer

In agreement with the recommendation based on the contents of this report.
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Recommendation

Be it resolved that the Council approve, in principle, the use of the municipal property
located at 135 Herbert Street for the development of a community garden led and managed
by the community in Limoges, and that the administration be authorized to work on the
development of a formal agreement once the volunteer group is registered as an official
organization.

Financial Considerations

The volunteer group commits to funding the development of this project, including drilling a
well and other necessary installation.

Financial implications have been verified with annual budget and / or approved
applicable policy or by-law: NOT APPLICABLE IN 2025.

Context
The presentation of February 24, 2025, for the creation of a community garden in Limoges.

Report

The municipality owns a garage at 135 Herbert Street, 1.1 acres, (Pt. Lot 30, Concession 2,
roll# 001-002-11000-0000) which is used by the Public Works department. This property
appears large enough to allow for the development of a community garden.

However, we request that no trees be planted on this land. It would be prudent to notify our
insurance provider about this project on municipal land to check if any restrictions apply.
Please be advised that the installation of beehives or buildings housing animals within the
community garden would require a zoning by-law amendment if located in a residential area.
Therefore, we recommend that for this phase of the project, the volunteer group confirm with
the Planning Department the regulations to follow.

Finally, we recommend that an agreement be drafted outlining a detailed project timeline, as
well as responsibilities for the management and long-term maintenance of the community
garden.

Relevance to priorities: n/a
Communication Plan: n/a

Attachments: Presentation and letter of the group Community Garden Project
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Développement du Jardin
Communautaire de Limoges



Bienvenue et présentation du projet du jardin communautaire a Limoges.

Obijectif: Fournir un espace durable pour la culture de produits frais, rassembler la
communauté et éduquer.
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Plan de Mise en CEuvre

Parcelles Individuelles:

30 parcelles de 8x8 metres initialement, possibilité d'ajouter 10 de plus.
Délimitations en bois pour organisation et esthétique.

Verger Communautaire:

20 arbres fruitiers adaptés au climat de Limoges.

Zone de Baies:

8x10 metres dédié aux fraises et baies.

Ruches:

Pour la pollinisation, avec des mesures de sécurité.
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Plan de Mise en CEuvre

Approvisionnement en Eau:
Forage d’un puits pour autonomie.
Infrastructure:

Abri pour les outils et matériaux partagés.
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Etapes de Mise en CEuvre

Permis et Autorisations:

Permis pour forage de puits et construction de I'abri.

Conformité aux réglementations locales.

Ameéenagement du Terrain:

Préparation du sol, nivellement, mise en place des delimitations.
Soutien Financier:

Recherche de subventions et partenariats locaux pour le financement.
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Calendrier Prévisionnel

Etape 1: Permis et démarches administratives.
Etape 2: Aménagement du terrain, forage de puits, construction de I'abri.
Etape 3: Plantation des arbres, mise en place des parcelles.

Etape 4: Installation des ruches, finalisation des infrastructures.
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Bénéfices pour la Communauté

Promotion de l'agriculture durable.
Renforcement des liens communautaires.

Education sur les pratiques de jardinage et de I'environnement.
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Conclusion et Ouverture a la Discussion

Appel a la collaboration avec le conseil municipal.

Disponibilité pour des questions et discussions sur la faisabilite.
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Jardin communautaire a Limoges.

Ce projet offrira aux résidents un espace durable pour cultiver des aliments frais, se rassembler
et apprendre ensemble. Voici le plan de mise en ceuvre, les étapes nécessaires et les
autorisations requises pour concrétiser ce projet.

Plan de Mise en CEuvre et Infrastructure
Parcelles Individuelles et Expansion

Installation initiale de 30 parcelles de 8x8 meétres pour des jardins potagers individuels, avec
possibilité d’ajouter 10 parcelles supplémentaires en fonction de la demande.

Chaque parcelle sera équipée de délimitations en bois pour un usage organisé et une
esthétique soignée.

Verger Communautaire

Création d’un petit verger communautaire avec un maximum de 20 arbres fruitiers de
différentes variétés.

Les espéces plantées seront sélectionnées pour s’adapter au climat local et maximiser la
production de fruits.

Zone Communautaire de Baies

Un lot commun de 8x10 métres sera dédié aux cultures de fraises et de baies. Cet espace
permettra a tous les résidents de participer a la culture et la récolte de fruits de saison.
Ruches pour la Pollinisation

Installation de quelques ruches pour encourager la pollinisation, avec un espace sécurisé pour
garantir la sécurité des utilisateurs.
Approvisionnement en Eau

Forage d’un puits pour un accés autonome a 'eau. Ce puits sera essentiel pour un arrosage
constant et pour éviter la dépendance aux ressources en eau publiques.
Infrastructure de Stockage et d’Outils

Installation d’'un abri a outils pour le stockage des équipements et matériaux partagés.
Etapes de Mise en CEuvre
Permis et Autorisations

Forage de Puits : Demande de permis pour le forage d’un puits afin d’assurer un
approvisionnement en eau durable.

Installation de I'Abri a Outils : Demande de permis pour la construction d’'une petite structure de
stockage.

Environnement et Sécurité : Respect des réglementations locales concernant I'agriculture
urbaine et la sécurité des utilisateurs, notamment pour I'installation des ruches.
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Aménagement du Terrain

Préparation et nivellement du sol pour les parcelles et le lot de baies.

Construction de délimitations en bois et organisation des allées pour faciliter 'accés a chaque
parcelle.

Soutien Financier

Recherches de financement pour couvrir les matériaux de construction tels que le bois, le
systéme d’irrigation, et les clétures. Des subventions et des partenariats locaux avec des
entreprises pourraient également étre envisagés.

Calendrier Prévisionnel

Etape 1 : Obtenir les permis nécessaires et lancer les démarches administratives

Etape 2 : Aménagement du terrain, forage du puits et construction de I'abri

Etape 3 : Plantation des arbres fruitiers et mise en place des parcelles individuelles et du lot de
baies

Etape 4 : Installation des ruches et finalisation de l'infrastructure de soutien.

Nous serions heureux de collaborer avec le conseil pour assurer le bon déroulement de ce
projet et veiller au respect des réglementations locales. Le jardin communautaire de Limoges
sera un espace bénéfique pour la communauté, encourageant I'agriculture durable et renforgant
les liens entre les résidents.

Nous restons a votre disposition pour toute information complémentaire et pour discuter de la
faisabilité de ce projet.

Cordialement,

Richard

Téléphone : 438 393 8476

Email : popescugimi@gmail.com
Limoges
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Numéro du rapport: REP-PW-02-2025

Sujet : Jardin communautaire a Limoges

Date de la réunion : Le 24 mars 2025

Préparé par : Marc Legault, directeur des Travaux publics

Diffusé et/ou collaboré avec : Hugo Pouliot, directeur adjoint et Guylain Lafléche, urbaniste

Approbation : Pierre Leroux, directeur général

En accord avec la recommandation basée sur le contenu de ce rapport.
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Recommandation

Qu'il soit résolu que le Conseil approuve, en principe, l'utilisation de la propriété municipale
située au 135, rue Herbert pour 'aménagement d’un jardin communautaire dirigé et géré par
la communauté a Limoges, et que 'administration soit autorisée a travailler a I'élaboration
d’'une entente formelle une fois que le groupe de bénévoles sera enregistré en tant
qgu’organisme officiel.

Considérations financiéres

Le groupe de bénévoles s’engage a financer 'aménagement de ce projet incluant le forage
d’un puits et autres installations nécessaires.

Les implications financiéres ont été vérifiées avec le budget annuel et/ou la politique ou le
reglement applicable approuvé : NON APPLICABLE POUR 2025.

Contexte

Présentation 24 février 2025 au Conseil a trouver un endroit pour la création d’'un jardin
communautaire a Limoges.

Rapport

La municipalité appartient un garage au 135, rue Herbert, 1.1 acres, Pt. Lot 30, concession
2, cadastre # 001-002-11000-0000 & I'utilisation pour le département de la voirie. A la suite
de la présentation au Conseil tenue le 24 février 2025, cette propriété semble suffisamment
grande pour permettre 'aménagement d’un jardin communautaire.

Cependant, nous demandons qu’aucun arbre ne soit planté sur ce terrain. |l serait prudent
d’aviser nos assurances de ce projet sur ce terrain municipal afin de vérifier s’il voit des
restrictions.

Soyez avisés que l'installation de ruches ou de batiments abritant des animaux dans le jardin
communautaire nécessite une modification au réglement de zonage, s'’ils sont localisés en
zone résidentielle. Nous recommandons donc que, pour cette phase du projet, le groupe
confirme avec le Service de 'aménagement du territoire les réglements a suivre.

Enfin, nous recommandons qu’un accord soit préparé détaillant un calendrier détaillé des
étapes du projet, ainsi que les responsabilités en matiére d’inclure de gestion et I'entretien a
long terme du jardin communautaire.

Liens aux priorités : Sans objet
Plan de communication : Sans objet
Autre(s) option(s) a larecommandation

Piéces jointes : Présentation et lettre du groupe du projet jardin communautaire
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Report to Council

Report Number: REP-REC-05-2025

Subject: 2025-2026 Recreation User Fees

Date of the meeting: March 24", 2025

Prepared by: Justin Lafrance, Acting Recreation Director

Circulated to and/or collaborated with: Vincent Huneault, Community Services and
Programs Manager

Approval: Pierre Leroux, CAO
In agreement with the recommendation based on the contents of this report
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Recommendation

That council approve the updated hall rental rates for 2026 to support upcoming
reservations, as well as the corrected arena rental rates for 2025/2026 to ensure pricing
accuracy and alignment with regional standards.

Financial Considerations

The proposed rates for 2026 have been thoroughly assessed to account for inflation
and rising operational costs while keeping them accessible for users. Hall rental fees
will increase by approximately 2% in 2026, ensuring financial sustainability while
maintaining affordability for the community.

Additionally, corrections have been made to the 2025-2026 arena rental rates due to
errors in previous reports. These adjustments ensure accuracy and fair pricing while
maintaining our alignment with regional benchmarks. Comparisons indicate that our
rates remain positioned above Champlain but below Casselman and Embrun supporting
our goal of competitive pricing within the region.

Financial implications have been verified with annual budget and / or approved
applicable policy or by-law: [YES]

Context

Since 2025, non-residents have been charged an additional 25% on rental fees to
ensure priority access and affordability for residents while maintaining fair cost
distribution. Additionally, eligible non-profit organizations qualify for a 50% discount on
hall rentals for meetings and parties under the Community Engagement Fund.

The 2026 rental rates have been introduced in anticipation of early booking requests,
ensuring transparency for clients and preventing the need for mid-year adjustments.
The modest increase in arena user fees aligns with regional standards without adding
undue financial pressure, allowing groups such as minor hockey associations to plan
accordingly.

Additionally, necessary corrections to the 2025-2026 arena rental rates ensure that all
pricing reflects the true cost of facility use and remains consistent with financial planning
objectives.

Report

Hall rental demand has remained steady over the past few years, and projections for
2026 indicate a similar trend.

For the St-Isidore arena, an additional 1.5 to 2.5 hours per week have been rented for
the 2024/2025 season, reflecting an upward trend in facility utilization. The corrected
pricing ensures accurate cost and proper alignment with regional benchmarks.

Page 2 of 3
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With inflation impacting operational expenses, the proposed fee adjustments across
facilities ensure cost recovery while maintaining fairness for users.

Relevance to priorities

This recommendation aligns with the Parks and Recreation Master Plan by enhancing
accessibility to recreational facilities by adjusting fees that reflect community needs and
usage patterns while promoting community health and engagement.

Communication Plan

Prices will be updated on the website and booking system to ensure clear and
accessible information.

Other Option/Options to the Recommendation
N/A

Attachments

Recreation User Fees 2025 & 2026

Prescott & Russell Arena Prices
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ACTIVITY ST-ISIDORE ST-ISIDORE VANKLEEK HILL CASSELMAN EMBRUN
2024-2025 2025-2026 2024-2025 2024-2025 2024-2025
Holidays 25% Surcharge 25% Surcharge $248 + HST
Adult Hockey Non-Prime
8AM to 5PM weekdays $145 + HST $150 + HST $123 + HST $165 + HST $154.25 + HST
Adult Hockey Prime
Past 5PM weekday,
weekends and Statutory $240 + HST $250 + HST $192 + HST $280 + HST $242.80 + HST
Holidays
O”tsg'e Minor Sports $185 + HST $190 + HST $192 + HST $235 + HST $239.70 + HST
rganization
$210 + HST
Junior 'C’ $185 + HST $190 + HST $130 + HST soaoear | 821050+ HST
(playoff)
$123(day time) or
St-Isidore Minor Hockey $165 + HST $170 + HST $130 (prime time) $200 + HST $179.25 + HST
+ HST
$203 (adult) or
Tournament $155 + HST $160 + HST $140 (Kids)+ HST N/A N/A
High School $145 + HST $150 + HST $94 + HST N/A $154.25 + HST
Elementary School $65 + HST $70 + HST $73 + HST N/A $154.25 + HST
Summer/Spring Rental
(August/May) $240 + HST $250 + HST N/A N/A N/A
Last Minute $65 + HST $70 + HST $73 + HST N/A $88.50 + HST
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The Nation Municipality: Recreation User Fees
Effective Date for Hall Rentals: January 1st, 2025
Effective Date for Ice and Field Rentals: August 15t, 2025
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ALL PRICES TO BE RAISED BY 25% FOR NON-RESIDENT RENTERS

GENERAL COMMUNITY HALL FEES

SERVICE

2025

2026

Liability Insurance

Price depending on activity, provided by

The Recreation Team

Price depending on activity,
provided by The Recreation

Team
Statutory Holiday 50% Surcharge 50% Surcharge
Bar Service (first 6 hours) $110 + HST $110 + HST
Additional Bar Service (per hour) $30 + HST $30 + HST

Wine Service

LCBO Cost + 25%, with a $3 per person

LCBO Cost + 25%, with a $3

deposit per person deposit
Extra Cleaning Fee $75 + HST $75 + HST
Extra Day for take down / set up $50 + HST $50 + HST
Cancellation Fee $50 + HST $50 + HST
Insufficient Payment Fee $40 + HST $40 + HST
Kitchen Use Only $70 + HST $70 + HST
SMALL COMMUNITY HALLS
ACTIVITY 2025 2026
Meeting, Party & Funeral $179.15 + HST $183 + HST
Wedding Package $315 + HST $321 + HST
Sport Activities (per hour) $27.5 + HST $28+ HST
Auction $700 + HST $714+ HST
School Rentals
Weekdays 8AM to 5PM $100 + HST $102 + HST
LARGE COMMUNITY HALLS
ACTIVITY 2025 2026

Meeting, Party & Funeral $358.27 + HST $365+ HST
Wedding Package $525 + HST $535+ HST
Sport Activities (per hour) $55 + HST $56+ HST
Auction $700 + HST $714 + HST
School Rentals $150 + HST $153 + HST

Weekdays 8AM to 5PM
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Effective Date for Hall Rentals: January 1st, 2025 —— atlon
Effective Date for Ice and Field Rentals: August 15t, 2025
CONFERENCE ROOMS
ACTIVITY 2025 2026
Egg-cellence (St-Isidore)
André Vinette (St-Albert) $41.07 + HST $42+ HST
Annex (Limoges)
Sports Bar (St-Isidore) $136.49 + HST $139+ HST
BALL DIAMONDS AND OUTDOOR ACTIVITIES
ACTIVITY 2025 2026

Season Rental Fee

$100 + HST per day/night

$100 + HST per day/night

Tournament (1 field)

$110 + HST per day

$110 + HST per day

Tournament (2 fields)

$165 + HST per day

$165 + HST per day

Restaurant Rental (Limoges)

$70 + HST per day

$70 + HST per day

COMMUNITY GROUPS

ACTIVITY

2025

2026

Corde a Linge Annual Rental

$368.40 + HST

$368.40 + HST + 2025 (Cost
of Living %) + HST

Seniors Group Annual Rental

$748.33 + HST

$748.33 + 2025 (Cost of
Living %) + HST

BOWLING
ACTIVITY 2025 2026
Game Fee $4.43 + HST per game $4.43 + HST per game
Shoe Rental $1.77 + HST $1.77 + HST
Leagues Use Fee Above Use Fee Above
ADDITIONNAL HALL RENTAL FEES
SERVICE 2025 2026
Projector Rental Fee $8.85 + HST $8.85 + HST

Extra Set-up Fee (St-Albert,

$50 + HST / set up

$50 + HST / set up

Annex)

Round Tablecloths $6 + HST $6 + HST
10’ White Rectangular $10 + HST $10 + HST

Tablecloths
8 White Skirting $15 + HST $15 + HST
13’ White Skirting $18 + HST $18 + HST
15’ White Skirting $20 + HST $20 + HST
Stages (4’ x 8 sections) $10 + HST $10 + HST
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The Nation Municipality: Recreation User Fees LT .
Effective Date for Hall Rentals: January 1st, 2025 \‘T//atlon
Effective Date for Ice and Field Rentals: August 15t, 2025

ST-ISIDORE COMMUNITY CENTER (PER HOUR)

ACTIVITY 2024-2025 2025-2026
Holidays 25% Surcharge 25% Surcharge
Adult Hockey Non-Prime
8AM to 5PI\§ weekdays $145 + HST $150 + HST
Adult Hockey Prime
Past 5PM weekday, weekends $240 + HST $250 + HST
and Statutory Holidays
Outside Ml_nor.Sports $185 + HST $190 + HST
Organization
Junior ‘C’ $185 + HST $190 + HST
St-Isidore Minor Hockey $165 + HST $170 + HST
Tournament $155 + HST $160 + HST
High School $145 + HST $150 + HST
Elementary School $65 + HST $70 + HST
S”m&iré igtr/',r\‘ﬂga;e”ta' $240 + HST $250 + HST
Last minute (per hour) $65 + HST $70 + HST
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Effective Date for Hall Rentals: January 1st, 2025 atlon
Effective Date for Ice and Field Rentals: August 15t, 2025
NATION SPORTS COMPLEX RESIDENT PRICING - (PER HOUR)
ACTIVITY 2024-2025 2025-2026
Holidays 25% Surcharge 25% Surcharge
1 Field Non-Prime
8AM to 5PM weekdays $37.50 + HST $40 + HST
1 Field Prime
Past 5PM weekday, weekends $150 + HST $160 + HST
and Statutory Holidays
2 Fields Non-Prime
8AM to 5PM weekdays $75 + HST $80 + HST
2 Fields Prime
Past 5PM weekday, weekends $285 + HST $300 + HST
and Statutory Holidays

NATION SPORTS COMPLEX NON-RESIDENT PRICING - (PER HOUR)

ACTIVITY 2024-2025 2025-2026
Holidays 25% Surcharge 25% Surcharge
1 Field Non-Prime
8AM to 5PM weekdays $41.25 + HST $45 + HST
1 Field Prime
Past 5PM weekday, weekends $165 + HST $190 + HST
and Statutory Holidays
2 Fields Non-Prime
8AM to 5PM weekdays $82.50 + HST $90 + HST
2 Fields Prime
Past 5PM weekday, weekends $300 + HST $320 + HST
and Statutory Holidays

SUMMER NATION SPORTS COMPLEX RESIDENT PRICING - (PER HOUR)

ACTIVITY 2024-2025 2025-2026
Holidays 25% Surcharge 25% Surcharge
1 Field Non-Prime
8AM to 5PM weekdays $37.50 + HST $40 + HST
1 Field Prime

Past 5PM weekday, weekends $75 + HST $80 + HST

and Statutory Holidays
2 Fields Non:rliDr::r:e and Prime $150 + HST $160 + HST
Birthday Party Package $150 + HST $160 + HST
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Effective Date for Hall Rentals: January 1st, 2025 \‘T//atlon
Effective Date for Ice and Field Rentals: August 15t, 2025

SUMMER NATION SPORTS COMPLEX NON-RESIDENT PRICING - (PER HOUR)

ACTIVITY 2024-2025 2025-2026
Holidays 25% Surcharge 25% Surcharge
1 Field Non-Prime
8AM to 5PM weekdays $41.25 + HST $45 + HST
1 Field Prime

Past 5PM weekday, weekends $82.50 + HST $90 + HST

and Statutory Holidays
2 Fields Non:rliDr:l]r;e and Prime $165 + HST $180 + HST
Birthday Party Package $150 + HST $160 + HST
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Rapport pour le Conseil

Numéro du rapport: REP-REC-05-2025

Sujet : Prix du département de la récréation 2025-2026

Date de la réunion : 24 mars 2025

Numéro du rapport:

Préparé par : Justin Lafrance, Directeur des loisirs, par intérim

Diffusé et/ou collaboré avec : Vincent Huneault, Gérant de la programmation et des
services communautaires

Approbation : Pierre Leroux, directeur général
En accord avec la recommandation basée sur le contenu de ce rapport.
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Recommandation

Que le conseil approuve les tarifs mis a jour de location de la salle pour 2026 afin de
soutenir les réservations a venir, ainsi que les tarifs corrigés de location de I'aréna pour
2025/2026 afin d'assurer I'exactitude des prix et leur alignement avec les normes
régionales.

Considérations financiéeres

Les tarifs proposés pour 2026 ont été soigneusement évalués afin de tenir compte de
l'inflation et de 'augmentation des colts opérationnels, tout en restant accessibles pour
les usagers. Les frais de location de la salle augmenteront d’environ 2 % en 2026,
garantissant ainsi la viabilité financiére tout en maintenant I'accessibilité pour la
communaute.

De plus, des corrections ont été apportées aux tarifs de location de I'aréna pour 2025-
2026 en raison d’erreurs dans les rapports précédents. Ces ajustements assurent
I'exactitude et I'équité des prix, tout en maintenant notre alignement avec les références
régionales. Les comparaisons indiquent que nos tarifs se situent au-dessus de ceux de
Champlain, mais en dessous de ceux de Casselman et d’Embrun, soutenant ainsi notre
objectif de tarification compétitive au sein de la région.

Les implications financiéres ont été vérifiées avec le budget annuel et/ou la politique ou
le reglement applicable approuvé : [OUI]

Contexte

Depuis 2025, les non-résidents se voient appliquer un supplément de 25 % sur les frais
de location afin de garantir un accés prioritaire et des tarifs abordables pour les
résidents, tout en maintenant une répartition équitable des codts. De plus, les
organismes a but non lucratif admissibles bénéficient d’'un rabais de 50 % sur la
location de la salle pour les réunions et les fétes dans le cadre du Fonds d’engagement
communautaire.

Les tarifs de location pour 2026 ont été introduits en prévision des demandes de
réservation anticipées, garantissant ainsi la transparence pour les clients et évitant les
ajustements en cours d’année. L’augmentation modérée des frais d’utilisation de I'aréna
s’aligne avec les normes régionales sans imposer de pression financiére excessive,
permettant ainsi aux groupes, tels que les associations de hockey mineur, de mieux
planifier leurs activités.

Par ailleurs, les corrections apportées aux tarifs de location de I'aréna pour 2025-2026
assurent que tous les prix refletent le codt réel d’utilisation des installations et restent
conformes aux objectifs de planification financiére.
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Rapport

La demande de location de salle est restée stable au cours des derniéres années, et les
projections pour 2026 indiquent une tendance similaire.

Pour I'aréna de St-Isidore, entre 1,5 et 2,5 heures supplémentaires par semaine ont été
louées pour la saison 2024/2025, reflétant une augmentation de I'utilisation des
installations. La correction des tarifs garantit une tarification exacte et un alignement
approprié avec les références régionales.

Avec l'inflation qui affecte les dépenses opérationnelles, les ajustements tarifaires
proposés pour I'ensemble des installations visent a assurer la récupération des colts
tout en maintenant une tarification équitable pour les usagers.

Liens aux priorités

Cette recommandation s’aligne avec le Plan directeur des parcs et loisirs en améliorant
I'accessibilité aux installations récréatives grace a des ajustements tarifaires qui
reflétent les besoins de la communauté et les tendances d’utilisation, tout en favorisant
la santé et 'engagement communautaire.

Plan de communication

Les prix seront mis a jour sur le site web et le systeme de réservation afin de garantir
une information claire et accessible.

Autre(s) option(s) a la recommandation
N/A

Pieces jointes

Prix de location 2026-206

Comparaison des prix de glace de Prescott et Russell
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Report for Council — Public zoning meeting

Report number: ZBL-16-2024-2

Subject: Zoning amendment, 583 Limoges Road

Prepared by: Guylain Lafleche, Director of Planning, MCIP, RPP

Meeting date: March 24t 2025
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RECOMMENDATION FROM THE PLANNING DEPARTMENT:

The Planning Department recommends the adoption of By-law 1-2025 and approving zoning
amendment file ZBL-16-2024.

A draft of the project can be found in Annexes 1, 2 & 3.
A draft of the by-law provisions is attached as Annex 4.
PREAMBLE:

On January 27%, 2025, a public meeting was held to present an application to amend zoning by-law,
file #ZBL-16-2024. This request was to modify the zoning category of the lot bearing civic number
583 Limoges Road to allow two accessory apartments within the existing residence and some
independent accommodation quarters on the property and reduce the rear yard setback to 4.5
metres. The Planning Department presented a report and the public and agencies had the
opportunity to submit comments. This report will review the comments submitted and generally
answer questions. This review can be found under "COMMENTS".

Below is the report presented at the public meeting.
INTRODUCTION:

The owner applied to amend Zoning By-law 2-2006, file ZBL-16-2024, regarding the property
located at 583 Limoges Road, to allow two accessory apartments within the existing residence and
some independent accommodation quarters on the property and reduce the rear yard setback to 4.5
metres.

For this amendment, independent accommodation quarters are defined as small buildings with the
attribute to house tenants, but without a full, separate kitchen. These buildings are used in the
same way as residence rooms but offer greater independence. The residents will share the
common kitchen in the nursing residence just like the others.

e
NE /\

Terrain en question
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PROVINCIAL POLICY STATEMENT:
The PPS 2024 states;
2.3.1 General Policies for Settlement Areas

1.Settlement areas shall be the focus of growth and development. Within settlement areas, growth
should be focused in, where applicable, strategic growth areas, including major transit station areas.

2.Land use patterns within settlement areas should be based on densities and a mix of land uses
which:

a) efficiently use land and resources;

b)optimize existing and planned infrastructure and public service facilities;

c)support active transportation;

d) are transit-supportive, as appropriate; and

e) are freight-supportive.

3.Planning authorities shall support general intensification and redevelopment to support the
achievement of complete communities, including by planning for a range and mix of housing options
and prioritizing planning and investment in the necessary infrastructure and public service facilities.

The Planning Department can confirm that the zoning by-law amendment meets the intentions of the
PPS.

OFFICIAL PLAN:

The parcel of property is listed under the "Urban Policy Area" allocation in Appendix A to the Official
Plan of the United Counties of Prescott and Russell.

Policy 2.3 on residential development encourages a mix of residential and commercial uses within
urban areas and to densify even the core areas of our urban zones.

The Planning Department can confirm that the zoning by-law amendment meets the intentions of the
official plan.

ZONING BY-LAW:
The property in question is zoned ‘Institutional’ (I).

The purpose of the amendment request is to change the zoning category of the parcel to
"Institutional - Exception (I-X4)".

The amendment would allow two accessory apartments and independent accommodation quarters
and reduce the rear yard setback to 4.5 metres. For this amendment, independent accommodation
guarters are defined as small buildings with the attribute to house tenants, but without a full,
separate kitchen. These buildings are used in the same way as residence rooms but offer greater
independence.

COMMENTS

Several concerns were raised at the meeting.

Aesthetics
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We believe it is possible to marry the aesthetics of the proposed buildings with the neighborhood.

Depending on the location of the buildings, this may alleviate concerns about the enjoyment of
neighbouring properties.

The owners have approached their neighbors and agreed to install an 8-foot-high wooden fence
along the property lines of 30 Anouk Street and 595 Limoges Road.

Following this compromise between the parties, the SAT is of the opinion that the comments have
been addressed.

Setbacks

SAT believes it would be preferable to have a minimum setback of 3.5 metres instead of 4.5 metres.
We would prefer to have more room in the centre of the project.
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Annex 3
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Annex 4

CORPORATION OF THE NATION MUNICIPALITY

BY-LAW NO. 1-2025

BEING A BY-LAW TO AMEND THE COMPREHENSIVE ZONING BY-LAW 2-2006, AS AMENDED;

WHEREAS By-Law 2-2006, the Comprehensive Zoning By-Law, regulates the use and erection of buildings
and structures in The Nation Municipality;

WHEREAS an application has been received to change the zoning of a certain parcel of land in The Nation
Municipality;

AND WHEREAS the Council of the Corporation of The Nation Municipality considers it appropriate to amend
the Zoning By-Law 2-2006, as described;

NOW THEREFORE, the Council of the Corporation of The Nation Municipality enacts as follows:

Section 1: The property located on part of Lot 30, Concession 3 in the former Cambridge, now in The
Nation Municipality, County of Russell, shown on Schedule “A”, attached to and forming part
of this By-Law shall be the property affected by this By-Law.

Section 2: Schedule "A” of Zoning By-Law 2-2006 is hereby amended by changing from “Institutional
Zone (1)” to “Institutional Zone Exception (I-X4)” the symbol of the parcel of land indicated on
the attached Schedule “A” hereto made fully part of this by-law.

Section 3: Subsection 5.11.4 of Zoning By-Law 2-2006 entitled “Exception Zones”, is hereby amended
by adding the following new paragraph:

5.11.4.4 I-X4, 583 Limoges Road, Limoges

Notwithstanding Section 5.11, “Institutional Zone” of Zoning By-Law 2-2006, hereof to the
contrary, on the land zoned I-X4, two accessory apartments and independent
accommodation quarters shall also be permitted, the minimum interior side and rear yard
shall be 3 metres and a 2.4 metres opaque wooden fence shall be installed along the
property line of civic numbers 30 Anouk Street and 595 Limoges Road.

For the purpose of this By-Law, an “independent accommodation quarter” shall mean one or
more buildings used exclusively as a sleeping and living accommaodation without a full kitchen
as they shall have full access to the general kitchen of the residence. The buildings shall be
comparable to the rooms already existing within the nursing residence and shall be seen
more independent.

Section 4: All provisions of By-Law 2-2006 shall continue to apply.

Section 5: Subject to the giving of notice of passing of this By-Law, in accordance with Section 34(18) of
the Planning Act, R.S.0. 1990 as amended, this By-Law shall come into force on the date of
passing by the Council of the Corporation of The Nation Municipality where no notice of
appeal or objection is received, pursuant to Section 34(21) of the Planning Act, R.S.0. 1990
as amended.
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Rapport pour le Conseil — Réunion publique de zonage

Numéro du rapport: ZBL-16-2024-2

Sujet : Modification au réglement de zonage, 583 chemin Limoges
Préparé par : Guylain Lafleche, Directeur SAT, MCIP, RPP

Date de la réunion : 24 mars 2025
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RECOMMANDATION DU SERVICE DE L'AMENAGEMENT DU TERRITOIRE (SAT) :

Le SAT recommande I'adoption du reglement 1-2025, permettant la modification au réglement de
zonage filiere ZBL-16-2024.

Une ébauche du projet se trouve dans les annexes 1, 2 et 3.
Une ébauche des dispositions réglementaires est jointe en annexe 4.
PREAMBULE:

Le 27 janvier 2025, une réunion publique a eu lieu, présentant la demande de modification au
reglement de zonage, dossier ZBL-16-2024. Cette demande était pour modifier la catégorie de
zonage du terrain portant le numéro civique 583 chemin Limoges pour permettre I'aménagement de
deux appartements accessoires a lintérieur de la résidence existante et des logements
indépendants sur le terrain et de réduire la marge de recul de la cour arriére a 4,5 metres.

Le SAT a présenté un rapport et le public et les agences ont eu la chance de soumettre des
commentaires. Ce rapport révisera les commentaires soumis et répondra en général aux questions.
Nous trouvons cette révision sous le paragraphe “COMMENTAIRES”.

Ci-dessous est le rapport présenté a la réunion publique
INTRODUCTION:

Le propriétaire a soumis une demande de modification du réglement de zonage 2-2006, dossier
ZBL-16-2024, concernant la propriété située au 583, chemin Limoges, afin de permettre
'aménagement de deux appartements accessoires a l'intérieur de la résidence existante et des
logements indépendants sur le terrain et de réduire la marge de recul de la cour arriere a 4,5
meétres.

Dans le cadre de cette modification, les logements indépendants sont définis comme étant de petits
batiments ayant l'attribut de loger des locataires, mais sans cuisine compléte et séparée. Ces
batiments sont utilisés de la méme maniére que les chambres de la résidence, mais offrent une plus
grande indépendance. Les résidents partageront la cuisine commune de la résidence comme les
autres.

Page 289 of 320



Terrain en question

DECLARATION DE PRINCIPES PROVINCIALE :
2.3.1 Politigues générales relatives aux zones de peuplement

1. La croissance et 'aménagement se concentrent dans les zones de peuplement. Dans les zones
de peuplement, la croissance devrait étre concentrée, le cas échéant, dans les zones de croissance
stratégique, y compris les zones de grande station de transport en commun.

2. Les formes d'utilisation du sol dans les zones de peuplement devraient étre fondées sur des
densités et une diversité d’utilisations du sol qui :

a) utilisent de facon efficiente les terres et les ressources;

b) optimisent l'infrastructure et les installations de services publics existantes et prévues;
) soutiennent le transport actif; sont axées sur le transport en commun, le cas échéant;
sont favorables a la circulation efficiente des marchandises.

3. Les offices d’aménagement doivent soutenir la densification générale et le réaménagement pour
favoriser la constitution des collectivités complétes, y compris en prévoyant un éventail et une
diversité d’options de logement et en accordant la priorité & 'aménagement et a I'investissement
dans l'infrastructure et les installations de services publics nécessaires.

PLAN OFFICIEL :

La propriété est inscrite sous I'affectation “Secteur des politiques urbaines” a 'annexe A au Plan
Officiel des Comtés Unis de Prescott et Russell.

La politique 2.3 sur le développement résidentiel, encourage une mixité des usages résidentiels et
commerciaux a l'intérieur des zones urbaines et de densifier méme les zones centrales de nos
zones urbaines.

Le SAT peut confirmer que la modification au reglement de zonage rencontre les intentions du plan
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officiel.
REGLEMENT DE ZONAGE:
La propriété en question est zonée « Institutionnel » (l).

La demande de madification vise a changer la catégorie de zonage de la propriété a «
Institutionnel - Exception (I-X4) ».

La modification permettrait deux appartements accessoires et des logements indépendants et
réduirait la marge de recul de la cour arriére a 4,5 métres. Dans le cadre de cette modification,
les logements indépendants sont définis comme de petits batiments ayant la capacité de loger
des locataires, mais ne disposant pas d'une cuisine compléte et séparée. Ces batiments sont
utilisés de la méme maniére que les chambres de la résidence, mais offrent une plus grande
indépendance.

COMMENTAIRES DU 27 janvier 2025

Certaines inquiétudes ont été soulevés lors de la réunion.

Esthétique

Nous sommes d’avis qu’il est possible de marier I'esthétique des batiments proposés avec le voisinage.

Dépendant de la localisation des batiments, ceci peut apaiser les inquiétudes concernant la jouissance des
propriétés voisines.

Les propriétaires ont approché leurs voisins et ils sont entendus a installer une cléture de bois de 8 pieds de
hauteur le long des lignes de propriété du 30 rue Anouk et du 595 chemin Limoges.

Suivant ce compromis entre les parties, le SAT est d’avis que les commentaires ont été répondus.
Marge de recul

Le SAT est d’avis qu’il préférable d’avoir une marde de recul minimum de 3,5 métres au lieu de 4,5 métres.
Nous préférons d’avoir plus d’espace de manceuvre au centre du projet.
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Annexe 1
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Annexe 4

CORPORATION OF THE NATION MUNICIPALITY

BY-LAW NO. 1-2025

BEING A BY-LAW TO AMEND THE COMPREHENSIVE ZONING BY-LAW 2-2006, AS AMENDED;

WHEREAS By-Law 2-2006, the Comprehensive Zoning By-Law, regulates the use and erection of buildings
and structures in The Nation Municipality;

WHEREAS an application has been received to change the zoning of a certain parcel of land in The Nation
Municipality;

AND WHEREAS the Council of the Corporation of The Nation Municipality considers it appropriate to amend
the Zoning By-Law 2-2006, as described;

NOW THEREFORE, the Council of the Corporation of The Nation Municipality enacts as follows:

Section 1: The property located on part of Lot 30, Concession 3 in the former Cambridge, now in The
Nation Municipality, County of Russell, shown on Schedule “A”, attached to and forming part
of this By-Law shall be the property affected by this By-Law.

Section 2: Schedule "A” of Zoning By-Law 2-2006 is hereby amended by changing from “Institutional
Zone (1)” to “Institutional Zone Exception (I-X4)” the symbol of the parcel of land indicated on
the attached Schedule “A” hereto made fully part of this by-law.

Section 3: Subsection 5.11.4 of Zoning By-Law 2-2006 entitled “Exception Zones”, is hereby amended
by adding the following new paragraph:

5.11.4.4 I-X4, 583 Limoges Road, Limoges

Notwithstanding Section 5.11, “Institutional Zone” of Zoning By-Law 2-2006, hereof to the
contrary, on the land zoned I-X4, two accessory apartments and independent
accommodation quarters shall also be permitted, the minimum interior side and rear yard
shall be 3 metres and a 2.4 metres opaque wooden fence shall be installed along the
property line of civic numbers 30 Anouk Street and 595 Limoges Road

For the purpose of this By-Law, an “independent accommodation quarter” shall mean one or
more buildings used exclusively as a sleeping and living accommodation without a full kitchen
as they shall have full access to the general kitchen of the residence. The buildings shall be
comparable to the rooms already existing within the nursing residence and shall be seen
more independent.

Section 4: All provisions of By-Law 2-2006 shall continue to apply.

Section 5: Subject to the giving of notice of passing of this By-Law, in accordance with Section 34(18) of
the Planning Act, R.S.0. 1990 as amended, this By-Law shall come into force on the date of
passing by the Council of the Corporation of The Nation Municipality where no notice of
appeal or objection is received, pursuant to Section 34(21) of the Planning Act, R.S.O. 1990
as amended.
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Langlois-Caisse, Julie

From: MUNNAT Info

Sent: January 8, 2025 12:42 PM

To: MUNNAT - Clerk

Subject: New submission from Donation Request
Follow Up Flag: Follow up

Flag Status: Flagged

Donation request form
Organization’s Name
Le Bac a dons

Mailing Address (Please provide the mailing address to which we should send the check.)

Telephone

Contact person's name
Karine rose

Telephone

Email

Section B - Application Summary
Your request is for

®  Activities for the year

Amount Requested
1000

Name of activity or list of activities

Christmas baskets 2025 and also to put food in the bins all
Thru the year. These bins are accessible to all members of the community for emergency access.

Description of activity / activities’ summary:

This will be our 6th christmas edition

For 2024 we spent approx. 10 000$ on christmas baskets (with an additional 2K of items given by the community) we fed 116
people of this community for 2+ weeks and we gave 54 children gifts ranging in the 50$% each. Our second need is to keep food
in our emergency food bins located outside. We have a 100-120$ budget a month to fill but it has not been enough, we are
facing struggles this past year; as the food bank shelves get lower they send people out to us and we cant keep up. lll set the
activity date to start now thru the entire year. To account for christmas but also the food bins.
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Activity Start Date

01/01/2025
Location of activity / activities

4563 ste catherine st isidore are the main. Christmas baskets are given at the St Isidore school.
Is admission free?

e Yes

Describe how The Nation will be recognized during your event(s)?
We hand a sheet to every family with all of the donors names and we post on facebook.
If applicable, the organism consents to sending a report to The Nation Council

Yes
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Langlois-Caisse, Julie

From: MUNNAT Info

Sent: January 31, 2025 5:43 PM

To: MUNNAT - Clerk

Subject: New submission from Donation Request

Donation request form
Organization’s Name
Le Groupe de Services Communautaires Kawabunga

Mailing Address (Please provide the mailing address to which we should send the check.)

yanik.ranger@groupekawa.com

Telephone

Contact person's name
Yanik Ranger
Telephone
I
Email

yanik.ranger@groupekawa.com

Section B - Application Summary

Your request is for

e  Activities for the year

Amount Requested
2000
Name of activity or list of activities
Programme de bourse et/ou don monétaire pour I'organisme.

Description of activity / activities’ summary:

Le programme de bourses est un programme que nous gérons afin d'offrir des places gratuites a des enfants dans le besoin. Le
don versé a notre programme de bourses doit étre un multiple de 200 $, puisque c’est le coat d’'une semaine de camp. Vous
pouvez également cibler la communauté a laquelle la bourse sera accordée.

Le don monétaire, quant a lui, est une contribution qui aide notre organisme a couvrir certains couts afin de réduire I'impact de
I'inflation sur le prix que nous chargeons aux parents pour une semaine de camp. Vous pouvez aussi choisir dans quel camp ce
don sera utilisé.

Notre mission est d’offrir des expériences inoubliables aux enfants de la région de Prescott-Russell, tout en maintenant des prix
compétitifs afin que les parents en difficulté financiére puissent eux aussi profiter de nos services.
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Activity Start Date
06/23/2025

Location of activity / activities

- Arena de St-Isidore
- Complexe Sportif de Limoges

Is admission free?

e No

If yes, what is the admission fee?
200%

Describe how The Nation will be recognized during your event(s)?

Nous avons un programme de récompenses pour les donateurs. Le niveau de reconnaissance est déterminé en fonction du
montant du don. Cette reconnaissance peut étre faite sur nos réseaux sociaux, mais aussi dans nos camps afin que la
communauté puisse en prendre connaissance.

Vous pouvez retrouver plus d’informations sur la fiche informative que j'ai remise a Justin Lafrance.

If the amount requested is more than $1,000.00, please explain how the money will be used. A financial report may be
requested by Council.

Le programme de bourses est un programme que nous gérons afin d'offrir des places gratuites a des enfants dans le besoin. Le
don versé a notre programme de bourses doit étre un multiple de 200 $, puisque c’est le colt d’'une semaine de camp. Vous
pouvez également cibler la communauté a laquelle la bourse sera accordée.

Le don monétaire, quant a lui, est une contribution qui aide notre organisme a couvrir certains colts afin de réduire I'impact de

I'inflation sur le prix que nous chargeons aux parents pour une semaine de camp. Vous pouvez aussi choisir dans quel camp ce
don sera utilisé.

Notre mission est d’offrir des expériences inoubliables aux enfants de la région de Prescott-Russell, tout en maintenant des prix
compétitifs afin que les parents en difficulté financiére puissent eux aussi profiter de nos services.

If applicable, the organism consents to sending a report to The Nation Council

Yes
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A qui de droit,

Le Groupe de Services Communautaires Kawabunga sollicite actuellement le soutien de généreux donateurs
pour l'année 2024. En tant qu'organisation a but non lucratif, notre mission principale est d'organiser des
activités récréatives pour les familles de I'Est de I'Ontario. Parmi nos services, nos camps d'été représentent
notre plus grande initiative, accueillant quotidiennement plus de 500 enfants dans nos camps situés a
Casselman, Limoges, St-Isidore, Crysler, Hawkesbury et Vankleek Hill.

Au-dela de nos initiatives récréatives, nous jouons un réle crucial en tant que formateurs pour plus de 50 jeunes
travailleurs franco-ontariens. Notre objectif est de les guider dans le développement d'habitudes de travail
exemplaires qu'ils pourront mettre a profit dans leurs futures carrieres.

Votre générosité aura un impact direct sur le soutien de nos projets bénéfiques pour la communauté locale.
Chaque don joue un role essentiel dans la réalisation de notre mission, contribuant ainsi a créer un impact
positif et durable.

Pour vous guider dans ce processus, veuillez trouver ci-dessous les étapes pour effectuer chaque types de don,
ainsi que les avantages que nous offrons en signe de reconnaissance pour votre implication.

Dons monétaire:

Votre contribution financiére est un pilier fondamental de notre programme. Elle nous permet de couvrir les frais
liés aux activités, aux installations, et d'assurer la sécurité des participants. Pour vous remercier, nous avons mis

en place trois niveaux de récompenses liés au type de dons monétaire.
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Catégorie Bronze :

Don totalisant une valeur de 500 $ ou moins.
1$ 24 500%

= A=

« Mention de reconnaissance en tant que membre du groupe de
donateurs bronze sur notre site web et nos réseaux sociaux.
« Affichage de votre logo en petite taille & I'accueil du camp de
votre communauteé.

(

Catégorie Argent :
Don totalisant une valeur de 500 $ 2 2 499 $.

Mention de reconnaissance en tant que membre du groupe de
donateurs argent sur notre site web et nos réseaux sociaux.
= Affichage de votre logo en taille moyenne a I'accueil du camp
de votre communauté.

501% a 2499%

(H

Catégorie Or:

Don totalisant une valeur de 2 500 $ ou plus.
2500% et plus

Mention de reconnaissance spéciale en tant que donateur d'or
sur notre site web et nos réseaux sociaux.
« Affichage de votre logo en grande taille a I'accueil du camp de
votre communauté.

8

Dons de Services:

Un don de service peut apporter des avantages significatifs a notre groupe. En mettant a disposition votre
expertise, nous serons en mesure d'offrir des services de qualité aux familles de notre communauté. Que ce soit
en faisant don de vos spectacles pour enfants, en partageant vos talents en design et imprimerie, ou en offrant
une visite gratuite a votre emplacement, nous serons ravis de proposer vos services de maniére amusante et
mémorable a notre communauté. Pour exprimer notre gratitude, nous avons mis en place trois niveaux de

récompenses liés au type de dons de services.
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Catégorie Bronze:

Don totalisant une valeur de 500 $ ou moins.
1$ 2 500%

+ Mention de reconnaissance en tant que membre du groupe de
donateurs bronze sur notre site web et nos réseaux sociaux.
+ Publication sur nos réseaux sociaux vous mentionnant dans les
activités de la semaine de I'un de nos camps.

(0

-

v

b,

Catégorie Argent :
Don totalisant une valeur de 500 $ 2 2 499 S.

Mention de reconnaissance en tant que membre du groupe de
donateurs argent sur notre site web et nos réseaux sociaux.
= Publication personnalisée avec présentation et remerciements

501% a 2499%

(H

pour les services que vous nous avez offerts.

<

Catégorie Or:

Don totalisant une valeur de 2 500 $ ou plus.
2500% et plus)

* Mention de reconnaissance spéciale en tant que donateur d'or
sur notre site web et nos réseaux sociaux.
= Affichage de votre logo en grande taille a I'accueil du camp de
votre communauté.
* Publication personnalisée avec présentation et remerciements
pour les services que vous nous avez offerts.

8

Programme de Bourse :

Notre programme de bourse vise a offrir le plus grand nombre possible de semaines de camps d'été aux enfants
qui ne pourraient pas participer financiérement a nos activités. Votre don serait enregistré comme des semaines
de camps offertes aux familles de la communauté de votre choix. Afin d'exprimer notre gratitude, ainsi que celle
des familles concernées, nous avons mis en place trois niveaux de récompenses liés au type de dons pour le
programme de bourse.

Veuillez noter qu'une semaine de camp équivaut 8195 S.
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Catégorie Bronze :

Don totalisant de 1 a 3 semaines de camps
1a 3 semaines , ,
+ Mention de reconnaissance en tant que membre du groupe de
donateurs bronze sur notre site web et nos réseaux sociaux.

[N /‘ . Mention de votre compagnie a la famille choisie.

v

Don totalisant une valeur de 4 a 11 semaines.
4 411 semaines : :
- * Mention de reconnaissance en tant que membre du groupe de
donateurs argent sur notre site web et nos réseaux sociaux.
[ -/‘ . Mention de votre compagnie a la famille choisie.
» Possibilité de créer des critéres de sélection pour les familles

“ ' -y obtenant la bourse.

Catégorie Or:
Don totalisant une valeur de 12 semaines et plus.

Catégorie Argent :

+ Mention de reconnaissance spéciale en tant que donateur d'or
sur notre site web et nos réseaux sociaux.
. Mention de votre compagnie a la famille choisie.
» Possibilité de créer des critéres de sélection pour les familles
obtenant la bourse.
* Publication personnalisée avec présentation et remerciements
pour les semaines de camps que vous nous avez offerts.

12 semaines et +

Formulaire de don:

Veuillez remplir ce formulaire en ligne et le soumettre pour que nous puissions obtenir vos renseignements ainsi
que des informations sur le don que vous prévoyez faire.

Code QR :

Lien web : https://forms.gle/mkd2aUojsQUaArw99

Si vous ne pouvez pas remplir le formulaire en ligne, veuillez nous contacter en envoyant un courriel a
yanik.ranger@groupekawa.com.
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Langlois-Caisse, Julie

From: MUNNAT Info

Sent: March 3, 2025 7:59 PM

To: MUNNAT - Clerk

Subject: New submission from Demande de don
Type de demande :

Demandes de contributions municipales.

Information au sujet de organisation
Nom de l'organisation :
Comité de la Guignolée de Limoges

Adresse postale (Veuillez indiquer I'adresse postale a laquelle nous devons envoyer le chéque.) :

Nom de la personne contact :
Carl Létourneau

Adresse courriel :

Téléphone :

Nom de la personne contact alternative :
Véronique Fortier

Adresse courriel :

Téléphone :

Demandes de contributions municipales monétaires ou en nature
Votre demande est pour :
L’'ensemble des activités pour 'année

Votre demande est pour :

e Demandes de contributions municipales monétaires

Montant de la contribution monétaire demandée :
$2,000.00

Comment est-ce que I'argent sera utilisé :

1
Page 304 of 320



Achat de nourriture pour les paniers de Noel pour les personnes, familles et ainés dans le besoin.

Description de l'activité(s) :
Nous avons la Guignolée ou nous collectons de la nourriture pour les banques alimentaires d'Embrun et Casselman et des dons
financiers. Par la suite nous préparons des paniers de Noel en travaillant avec la banque alimentaire d'Embrun. Les paniers

sont distribués au résident de Limoges. En 2024 nous avons aidé 287 personnes, 52 familles. La demande d'aide alimentaire
explose.

Date de début de I’activité ou de la premiére activité :
11/20/2025

Endroit(s) ou se déroulera I'activité(s) :
Limoges.

Est-ce que vous chargez un frais d’admission? Si oui, quel est le tarif ? (Veuillez préciser les couts pour chaque activité, le
cas échéant.)

Aucun frais. Entiérement basé sur les dons de la communauté, de La Nation et municipalité de Russell.
Décrivez comment La Municipalité de La Nation sera reconnue lors de votre(vos) activité(s) :

Dans les médias sociaux.
Décrivez les autres sources de financement ou Il'initiative de collecte de fonds pour votre(vos) activité(s) :

Collecte auprés de la population, des entreprises, Russell et Nation municipality at autres dons.

Déclaration d’accusé de réception

e En soumettant ce formulaire, les demandeurs confirment qu'ils ont lu et compris les modalités de la Politique #POL-CL-
01-2025 sur les fonds d’engagement communautaire et attestent que toutes les informations fournies sont exactes.
Les demandeurs reconnaissent également que les formulaires de demande peuvent étre publiés sur le site Web
municipal, aux cotés des ordres du jour des réunions du Conseil. Les documents et informations fournis seront gérés
conformément & la Loi sur l'accés a l'information municipale et la protection de la vie privée, L.R.O. 1990, c. M.56.
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Langlois-Caisse, Julie

From: MUNNAT Info

Sent: January 30, 2025 10:18 AM

To: MUNNAT - Clerk

Subject: New submission from Demande de don
Categories: Julie

Formulaire de demande de don
Nom de l'organisation
Le comité exécutif de 'AHMSI, Association Hockey Mineur St-Isidore

Adresse postale (Veuillez indiquer I'adresse postale a laquelle nous devons envoyer le chéque. )

Téléphone

Nom de la personne ressource
Audrey Gervais

Téléphone

Adresse courriel

Section B - Sommaire de la demande

Votre demande est pour:

e Une activité / événement

Montant demandé
700%

Nom de l’activité ou liste des activités
Banquet de fin d'année du SIMHA

Description de Iactivité ou liste des activités

Chaque année, nous organisons un banquet de fin d'année afin de remercier tous les joueurs du SIMHA ainsi
que leurs familles.

Ce sera un souper, des présentations, des félicitations et des remerciements suivis d'une soirée dansante.
L'argent recu servirait & couvrir les colts de cette soirée.

Date de début de I’activité

03/28/2025
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Endroit(s) de I’activité / des activités
Salle en haut a I'Arena de St-isidore.
Est-ce que vous chargez un frais d’admission?

e Qui

Décrire comment la contribution de La Nation sera-t-elle reconnue
Votre logo sera visible sur le courriel d'invitation et nous vous remercirons au micro durant I'evenement.
Le cas échéant, 'organisme consent a remettre un rapport au Conseil de La Nation

Oui
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ASSOCIATION HOCKEY MINEUR ST-ISIDORE / ST-ISIDORE MINOR HOCKEY ASSOCIATION

19514/:9/93 20 chemin De ['Arena
: St-Isidore (Ontario)
Tfk)? KOC 2B0

&

St-Isidore, le 5 mars 2025
Objet - Attestation du statut non lucratif de notre association
A qui de droit,

Par la présente, je confirme, en tant que trésoriére de |’Association d’hockey Mineur de St-Isidore, que
notre organisation est a titre de statut non-lucratif. Notre association est en place afin que les jeunes de
notre communauté puissent pratiquer le sport dans notre communauté et ce, peu importe leurs aptitudes,
pour le bien-étre collectif.

Merci de votre support!

e

Karine Bercier, CPA, CA
Trésoriere AHMSI / SIMHA
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Langlois-Caisse, Julie

From: MUNNAT Info

Sent: March 13, 2025 2:43 PM

To: MUNNAT - Clerk

Subject: New submission from Donation Request
Type of request:

Request for monetary or in-kind contributions.

Organization Information
Organization Name:
Riceville Agricultural Society

Mailing Address (Please provide the mailing address to which we should send the check.):

Contact Person's Name:
Tobias Hovey
Email Address:

ricevillefair@amail.com

Phone Number:
I

Alternate Contact Person's Name:
Sharron Deevy

Email Address:

treasurer@ricevillefair.ca

Phone Number:

Do you confirm that the organization is not for profit?

e Yes

Requests for Monetary or In-Kind Municipal Contributions
Request is for:

All activities for the year
Request is for:

*  Monetary municipal contributions

1
Page 309 of 320



Amount of monetary contribution requested:
$2,500.00

How the money will be used:

Our projects to better our grounds and structures this year include, tile draining our parking lot, making repairs to current
drainage on the property, adding supporting large cement blocks to create a more accessible Food Court area, and replacing
old lighting in our show hall.

The money will be put towards the overall cost to do these upgrades.

Description of the activity(ies):

Annual Agricultural Fair, Boise Est Wood Festival (partnership has been renewed), and other community events that may arise
throughout the year (wedding, celebration of life, family gathering).

Start date of activity or first activity:
08/22/2025
Location(s) where the activity(ies) will take place:
4029 County Road 16, Riceville
Do you charge an admission fee? If so, what is the fee? (Please specify the costs for each activity, if applicable.)
Yes, Friday evening is free, Saturday is $15, and Sunday is $10.
Describe how The Nation will be recognized during your activity(ies):
Signage on the grounds.
$2500 would be a Platinum sponsor with a large 4' x 8' sign placed in a high traffic area, a 32" x 24" sign in the Beer Garden,
r'\r/}g;g)t:on Social media and our website, along with display of all our sponsors during our community brunches and Country

Describe other sources of funding or fundraising initiative for your activity(ies):

This ask is one of may that | send out to many local businesses.

Statement of Acknowledgement

e By submitting this form, applicants confirm that they have read and understood the terms and conditions of Policy
#POL-CL-01-2025 on Community Engagement Funds and attest that all information provided in this form is accurate.
Applicants also acknowledge that application forms may be published on the municipal website alongside Council
meeting agendas. Documents and information provided will be managed in accordance with the Municipal Freedom of
Information and Protection of Privacy Act, R.S.0. 1990, c. M.56.
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Le 18 février 2025,

ATT: M. Pierre Leroux
Directeur général
Municipalité de la Nation

Objet: Présentation de I’exécutif et demande de dons pour 2025

Banque Alimentaire C.C.S
Casselman - Crysler - St-Albert

C.C.S. Food Bank

P.O. Box 5
KOA 1MO
613.764.52

61, Casselman, On

03

ccsbanque@bellnet.ca

Municipalité de la Nation
Recu
2 4 EES 2005
Recelved
The Nation Municipality

Bonjour M. Leroux,

En 2025, le nombre de clients ne cesse d’augmenter dans notre région. Heureusement que la
Banque alimentaire de Casselman — Crysler — St-Albert est la pour desservir les besoins de notre
communauté. Pour ce faire, nous sollicitons la générosité de nos donateurs ainsi que I’appui de la
Banque alimentaire d’Ottawa. Sans eux, notre mission serait impossible.

Pour le temps des fétes 2024, nous avons distribués 228 paniers de No&l comparativement a 158

en 2023.

En date du 13 janvier 2025, voici la répartition de nos clients selon la région :

Casselman Adultes : 745
Enfants : 413
Nation Adultes : 527
Enfants : 415
North Stormont Adultes : 164
Enfants : 139
Autres — dépannage Adultes : 58
Enfants : 74
Itinérants — sans adresse fixe Adultes : 33
Enfants : 6
Total : Adultes : 1527
Enfants : 1047
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Vos contributions financieres seront grandement appréciées pour nous aider a couvrir les frais du
loyer pour I’année 2025.

De plus, nous prenons le temps de vous présenter les nouveaux membres de I’exécutif de la
Banque alimentaire CCS.

Martine Surprenant — Présidente

Diane Perreault — Présidente sortante

Anne-Marie Beaudry — Vice-présidente

Marc Denis — Trésorier

Nicole Laplante-Nicol — Secrétaire

Lynn Lafléche — Représentante des villages

Carl Lacasse — Représentant des bénévoles et du réapprovisionnement

Vous pouvez nous rejoindre par téléphone, par courriel ou a I’adresse ci-haut.

Encore une fois un gros merci pour votre générosité.

Martine Surprenant
Présidente de la Banque alimentaire CCS

Page 312 of 320



ZONING BY-LAW NO. 1-2025

Amending Comprehensive Zoning By-Law 2-2006

Corporation of The Nation Municipality
Part of Lot 30, Concession 3, former Township of Cambridge
now The Nation Municipality
583 Limoges Road
prepared by
The Nation Municipality

958, Route 500 west
Casselman ON. KOA 1MO
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CORPORATION OF THE NATION MUNICIPALITY

BY-LAW NO. 1-2025

BEING A BY-LAW TO AMEND THE COMPREHENSIVE ZONING BY-LAW 2-2006, AS AMENDED;

WHEREAS By-Law 2-2006, the Comprehensive Zoning By-Law, regulates the use and erection of
buildings and structures in The Nation Municipality;

WHEREAS an application has been received to change the zoning of a certain parcel of land in The Nation

Municipality;

AND WHEREAS the Council of the Corporation of The Nation Municipality considers it appropriate to
amend the Zoning By-Law 2-2006, as described;

NOW THEREFORE, the Council of the Corporation of The Nation Municipality enacts as follows:

Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

The property located on part of Lot 30, Concession 3 in the former Cambridge, now in
The Nation Municipality, County of Russell, shown on Schedule "A”, attached to and
forming part of this By-Law shall be the property affected by this By-Law.

Schedule “A” of Zoning By-Law 2-2006 is hereby amended by changing from
“Institutional Zone (1)” to “Institutional Zone Exception (I-X4)” the symbol of the parcel of
land indicated on the attached Schedule “A” hereto made fully part of this by-law.

Subsection 5.11.4 of Zoning By-Law 2-2006 entitled “Exception Zones”, is hereby
amended by adding the following new paragraph:

5.11.4.4 I-X4, 583 Limoges Road, Limoges

Notwithstanding Section 5.11, “Institutional Zone” of Zoning By-Law 2-2006, hereof to the
contrary, on the land zoned I-X4, two accessory apartments and independent
accommodation quarters shall also be permitted, the minimum interior side and rear yard
shall be 3 metres and a 2.4 metres opaque wooden fence shall be installed along the
property line of civic numbers 30 Anouk Street and 595 Limoges Road .

For the purpose of this By-Law, an “independent accommodation quarter” shall mean
one or more buildings used exclusively as a sleeping and living accommodation without a
full kitchen as they shall have full access to the general kitchen of the residence. The
buildings shall be comparable to the rooms already existing within the nursing residence
and shall be seen more independent.

All provisions of By-Law 2-2006 shall continue to apply.

Subject to the giving of notice of passing of this By-Law, in accordance with Section
34(18) of the Planning Act, R.S.0. 1990 as amended, this By-Law shall come into force
on the date of passing by the Council of the Corporation of The Nation Municipality where
no notice of appeal or objection is received, pursuant to Section 34(21) of the Planning
Act, R.S.0. 1990 as amended.

READ FIRST AND SECOND TIME this 24" day of March 2025
READ A THIRD TIME AND PASSED this 24™ day of March 2025

Francis Briere

Mayor

Aimee Roy
Clerk
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NOTE EXPLICATIVE
But et effet du Réglement # 1-2025

La propriété concernée par cette modification au réglement de zonage 2-2006 est localisée sur une partie
du lot 30, concession 3 de I'ancien canton de Cambridge et porte le numéro civigue 583 chemin Limoges.

La modification a principalement pour but des unités d’habitation indépendantes.

EXPLANATORY NOTE
Purpose and Effects of By-Law # 1-2025

The property affected by this amendment to Zoning By-Law 2-2006 is located on part of Lot 30,
Concession 3 of the former Township of Cambridge and bears civic number 583 Limoges Road.

The purpose of the amendment is to mainly allow independent accommodation unit.
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\

Area(s) affected by this by-law
Part of Lot 30, Concession 3 in the
former Township of Cambridge,
now The Nation Municipality.

Certificate of Authenticity

Schedule “A” to By-Law No. 1-2025

Francis Briere
Mayor

This plan is Schedule “A” to Zoning
By-Law 1-2025 passed the 24™" day
of March 2025.

Prepared by:
The Nation Municipality

958, Route 500 west
Casselman ON. KOA 1MO

Aimee Roy
Clerk
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CORPORATION OF THE NATION MUNICIPALITY
By-law 16-2025

Being a by-law to appoint a Chair to the Animal Control Tribunal, pursuant to
The Nation Municipality’s Animal Control By-law number 61-2022, as
amended

WHEREAS The Nation Municipality’s Council adopted by-law 61-2022, respecting
animal care and control, on the 28" day of March 2022, and was amended on the
13" day of June 2022 under by-law 90-2022.

WHEREAS under by-law 61-2022, as amended, defines Animal Control Tribunal
as the person appointed by Council holding the position of chair for the purpose of
animal control tribunal hearings;

WHEREAS an owner of a vicious dog is entitled to a hearing by the Animal Control
Tribunal, who may exempt the owner from muzzling or leashing requirement or
both such requirements.

WHEREAS the Animal Control Tribunal shall hold hearings pursuant to the
provisions of the Statutory Powers Procedure Act, R.S.0. 1990, Chapter S.22, as
amended at the time, date and place set out in the notice to comply.

WHEREAS Council deems it expedient to appoint a person to the Animal Control
Tribunal for The Nation Municipality.

RESOLVED THAT THE COUNCIL OF THE CORPORATION OF THE NATION
MUNICIPALITY ENACTS AS FOLLOWS:

1. THAT Mario Hautcoeur be appointed to the Animal Control Tribunal, effective
upon the passing of this by-law, for a term ending on November 15, 2026.

2. THAT the remuneration for services rendered shall be set at $100.00 per
hearing date.

READ A FIRST. SECOND AND THIRD TIME AND FINALLY PASSED THIS 24TH DAY
OF MARCH 2025.

Francis Briéere, Mayor Aimée Roy, Clerk
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CORPORATION OF THE NATION MUNICIPALITY
BY-LAW NO. 17-2025

BEING a By-Law to appoint a Fire Chief and repeal By-law No. 84-2023.

WHEREAS, the Fire Protection and Prevention Act, 1997, Section 6(1) states
that if a fire department is established for the whole or part of a municipality,
the Council of the municipality shall appoint a Fire Chief for the department.

THEREFORE, the Council of the Corporation of The Nation Municipality
enacts as follows:

1) That Mr. Martin Rousseau be appointed Fire Chief for The Nation
Municipality effective upon the passing of this by-law.

2) The duties of this position shall be as per the Fire Protection and
Prevention Act, 1997 and regulations and in accordance with
policies established by the Council of The Nation Municipality.

3) That By-law No 84-2023 be hereby repealed.

READ A FIRST, SECOND AND THIRD TIME AND PASSED IN OPEN
COUNCIL THIS 24™ DAY OF MARCH 2025.

Francis Briere , Mayor Aimée Roy, Clerk

SEAL
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CORPORATION OF THE NATION MUNICIPALITY

BY-LAW NO: 18-2025

BEING, A BY-LAW TO APPOINT MUNICIPAL WEED INSPECTORS
PURSUANT TO THE MUNICIPAL ACT, 2001 AND THE WEED CONTROL
ACT, R.S.0. 1990.

WHEREAS Section 8(1) of the Weed Control Act allows municipalities to
appoint one or more persons as municipal weed inspectors to enforce this
Act;

AND WHEREAS Section 9(1) of the Weed Control Act requires the Clerk of a
municipality that has appointed municipal weed inspectors to report the
names of all such inspectors before April 1st each year;

AND WHEREAS Section 10(1) of the Municipal Act, 2001, S.O. 2001, c. 25
provides that a municipality may pass by-laws respecting matters related to
the economic, social, and environmental well-being of the municipality,
including protection of persons and property;

AND WHEREAS the intent of the Weed Control Act is to: a) Reduce the
infestation of noxious weeds that negatively impact agricultural and
horticultural lands; b) Prevent the spread of plant diseases by eliminating
plant disease hosts such as common barberry and European buckthorn; c)
Mitigate health hazards to livestock and agricultural workers caused by
poisonous plants;

NOW THEREFORE, the Council of the Corporation of The Nation
Municipality enacts as follows;

1. THAT Daniel R. Desforges and Eric Fontaine are hereby appointed as
Municipal Weed Inspectors for The Nation Municipality, to oversee the
enforcement of the Weed Control Act;

2. THAT the authority and duties of the appointed Municipal Weed
Inspectors shall be as set out in the Weed Control Act, R.S.0. 1990, c.
W.5, as amended;

3. THAT all by-laws or resolutions contrary hereto are hereby repealed.

4. THAT this by-law shall come into force and take effect upon its passing.

READ A FIRST, SECOND AND DULY PASSED UPON THE THIRD
READING THIS 24™ DAY OF MARCH 2025.

Francis Briére, Mayor Aimée Roy, Clerk

SEAL
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CORPORATION OF THE NATION MUNICIPALITY

BY-LAW NO. 19-2025

BEING A BY-LAW for the Corporation of The Nation Municipality to amend By-
Law 122-2015 regarding the Collection of Charges for Capital Costs to extend
Water Distribution and Sanitary Sewer Services to Properties Serviced by the
Village of Limoges.

THEREFORE the Council of the Corporation of The Nation Municipality
ENACTS AS FOLLOWS:

1. That By-Law 122-2015 be amended to include the following changes:

1.1. Section 3.1 be amended by deleting “$5,612.00" and adding
“$12,612.00".

1.2. Section 3.2 be amended by deleting “$5,752.00” and adding
“$10,152.00".

2. All other provisions of the By-law remain.

EFFECTIVE DATE.:
3. By-law No. 13-2024 is hereby repealed.
4. This By-Law shall come into force and take effect on January 29, 2025.

READ A FIRST, SECOND AND DULY PASSED UPON THE THIRD READING
THIS 24™ DAY OF MARCH 2025.

Francis Briére, Mayor Aimée Roy, Clerk

SEAL
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