HR ACTION PLAN FOLLOW UP

SUIVI DU PLAN DE RH
1st draft 2025 budget / 1iere ébauche budget 2025

YEAR NEW INCLUDED IN BUDGET
DEPARTMENT | POSITION REQ’D | POSITION 2025 2026 2027 | 2028
CAO Office Deputy Clerk 2025 X X
Administrative Clerk 2025 X
Archiving Clerk 2025 X X
Payroll & HR Tech — 2025 X
Contract to
Permanent
HR/Health & Safety 2027
Admin support
Planning, Asset Management / 2025 X X
Building & Civil Technician
Economic Deputy Building 2026 X X
Development Inspector
Junior Planner 2026
Enforcement Officer 2027
(change current PTE
to FTE)
Community Economic 2028
Development Officer
Water & Operator 2028
Wastewater
Public Works Operator 2028
Environmental Labourer (May — Oct) 2025 X X
Services
Parks & Rec Operator 2025 X X
Finance Tax Tech / Utilities 2027
Clerk
2025 NEW POSITIONS :
ESTIMATED IMPACT ON
DEPARTMENT POSITION SALARY* TAXES COMMENTS
CAO Office Deputy Clerk $100,500 $100,500 | New employee #1
Administrative
Clerk $79,180 - | Existing employee
Archiving Clerk $82,755 $82,755 | New employee #2
Payroll & HR Tech Existing
— Contract to employee,
Permanent addition of
medical & dental
$84,590 $6,340 | benefits
Building Deputy  Building New employee #3
Inspector — funded from
$100,500 - | building reserve
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ESTIMATED IMPACT ON
DEPARTMENT POSITION SALARY* TAXES COMMENTS
Planning Civil Tech /
Engineer in
training $157,170 $157,170 | New employee #4
Environment Labourer  (May- New employee
Oct) $45,760 $45,760 | #4.5
Parks & Rec Operator New employee
#5.5 — no impact
due to restricting
$67,500 - | of department
Totals $717,955 $470,775
*Salary & benefits
ANNEE INCLU AU BUDGET
DEPARTEMENT | POSTE REQUIS 2025 2026 2027 2028
Bureau du DG Greffier adjoint 2025 X
Commis administratif 2025 X
Commis aux archives 2025 X
Tech Paie & RH — Contrat a 2025 X
Permanent
RH/Santé & Sécurité Support 2027
admin
Urbanisme, Gestion des actifs / Technicien 2025 X
Construction & civil
Développement Inspecteur en batiment adjoint 2026 X
Economique Urbaniste junior 2026
Agent de réglementation 2027
(changement de temps partiel a
temps plein)
Agent de  développement 2028
économique communautaire
Eau & Eaux usées | Opérateur 2028
Voirie Opérateur 2028
Services Ouvrier (Mai — Oct) 2025 X
environnementaux
Parcs & Loisirs Opérator 2025 X
Finances Tech aux taxes/ Commis 2027
services publics
2025 NEW POSITIONS :
SALAIRE IMPACT SUR
DEPARTMENT POSTE ESTIME* LES TAXES COMMENTAIRES
Bureau du DG Greffier adjoint 100 500 $ 100 500 $ | Nouvel employé #1
Commis
administratif 79180 % - | Employé existant
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Commis aux
archives 82755% 82 755 $ | Nouvel employé #2
SALAIRE IMPACT SUR
DEPARTMENT POSTE ESTIME LES TAXES COMMENTAIRES
Bureau du DG Tech Paie & RH — Employé existent,
Contrat a ajout de l'assurance
Permanent 84 590 $ 6 340 $ | dentaire et médical
Construction Inspecteur en Nouvel employé #3
batiment adjoint — finance par la
reserve du dépt de
100 500 $ - | construction
Urbanisme Tech civil /
Ingénieur en
formation 157170 $ 157 170 $ | Nouvel employé #4
Environnement Ouvrier (mai - Nouvel employé
oct) 45760 % 45760 % | #4.5
Parcs & Loisirs Opérateur Nouvel employé
#5.5 -pas d’impact,
restructuration du
67 500 $ -$ | dépt
Totaux 797 955 $ 470775 $

*Salaire & bénéfices




